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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 8, 2020

PRESENT:  Mike Barben, Greg Whitehead, Tom Cover, Gloria Shakespeare, Kenny Miller, Jane Fehrenbacker

EXCUSED:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held November 12, 2020 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Kenny Miller.  Motion carried.

Review Housing Assistance Report for November 2020:  Mike Barben handed out the HAP reports for December 2020.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2020-2021 budget:  Mike Barben handed the board a copy of the fiscal year 2020-2021 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

Jane Fehrenbacker report on DSM:  Jane reported that we have no new DSM tenants moving in this month. No DSM tenants have contracted Covid 19 and they all seem to be doing well.  Jane also reported on a DSM tenant that just returned from therapy and is doing well.    


Report from Jimmie Hughes on Covid19 & River Walk apartments:  Councilman Jimmie Hughes was excused for the meeting due to being out of town in Texas. 

Report on 40 mainstream vouchers possibly available:  Mike Barben reported that SGHA was awarded 40 mainstream vouchers from HUD.  These vouchers are specific to non-elderly (under 62 years of age) and disabled.  Mike mentioned how excited he was to be awarded these vouchers.  He also said he and his staff have already found the 40 eligible tenants on SGHA Section 8 waiting list.  Mike said this will help the waiting list dwindle down to around 60.  This means that the housing authority will be opening up the waiting list in the near future.  The board was very excited about this news and feel this will help another 40 families in our community with rental assistance.

Kenny Miller update on check signers:  Kenny Miller reported that he had 1 of 3 banks ready to go with Gloria Shakepeare as a new check signee.  Mike Barben, Gloria Shakespeare, and Greg White head signed the appropriate documents.  Kenny said he would have the other 2 banks ready to sign at the next board meeting.  Mike thanked Kenny for heading this project up and getting it, all organized. 

Approval of employee end of year performance and incentive awards:  Mike Barben asked the board’s approval for end of year employee performance merits.  Mike was very complimentary of his staff for all they have accomplished this past year.  A major challenge was Covid.  Mike said SGHA never had to shut its doors and were always available to the public and their clients.  Mike also mentioned the challenge of losing and employee, hiring a new employee, and training each staff member to their roles and responsibilities.  Mike said his staff stepped up the challenges and have exceeded his expectations.  Mike said it is time for him to do employee performance evaluations and based off the budget and the performance of his staff he suggested $1000 merit for PH manager, $1200 for maintenance manager, $1400 for Section 8 manager.  The board also awarded the Executive Director $2000 merit.  Tom Cover made a motion for the award merits and Kenny Miller seconded the motion.  Motion carried.  Mike thanked the board for their generosity and said he and his staff will be very happy with these kind gestures.  

Discussion of new board member referrals:  Mike Barben opened up a discussion of possible names that would be a good replacement for Dorothy’s seat on the SGHA board.  The board mentioned that the next board member appointed should possibly be a contractor / builder.   Jimmie Hughes said he had a few contacts as well and would check around.  Mike suggested that we think it over for the next month and bring any names to our next board meeting.  A motion was made by Kenny Miller to make Gloria Shakespeare signee on all SGHA checks.  Motion seconded by Greg Whitehead.  Motion carried

Hand out Board reimbursement checks:  Mike Barben handed each board member a reimbursement check for each of the board meetings they attended over the past year.  This reimbursement is to compensate each board member for their time and fuel to come to the meeting.  Mike thanked each of them for their dedication to the housing authority and the effort they volunteer.

Motion made by Tom Cover to close the meeting.  Jane Fehrenbacker seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.


Next board meeting will be held January 12, 2021 at 8:30 a.m. at the St. George Housing Authority office.  



_____________________________________________________________________________________                          Board of Commissioners                                                                                                                                                Executive Director                                                                                          
       Dorothy Norton, Chairman                                                                                                                                                     Mike Barben
       Gloria Shakespeare                                                                     
       Jimmie Hughes
       Tom Cover
       Greg Whitehead                                                                 [image: ]
       Connie Jones
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