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Begin at 6:00 pm
Virtual Meeting
Roll Call

[bookmark: qsh70q][bookmark: 2bn6wsx]Financial Report: Report, discussion, and relevant votes (if any) (20 min)
· Budget Report					 Nate Adams from Red Apple

Action Items


Administrative Report: Report, consent agenda, etc. and relevant votes (if any) (20 min)
· Director’s Report
· At Risk Students Definition  - Review and vote 
· DIA Initiatives Sheet - doc to review
· Letter to Charter School Board -doc to review
· Recruiting/Hiring for Next Year
· Videos for Promotion
· Virtual Conference from Danielle
· Follow up from Marketing Meeting
Action Items
Vote on: At Risk Students Definition

Closed Session
Closed meeting under UT 52-4-205 (as needed)
Re-open the meeting for board vote (as needed)

Board Business: Report, information, discussion, and relevant votes (if any) (35 min)
· Board Candidate, Mequette Sorensen 
· Training Videos and Development of Parent Training Video
· Communication: Google Classroom, Slack, Zoom, etc.
· Electronic Meetings Policy: https://docs.google.com/document/d/1merrJRqYO7djhg0noGmEOCmzy94IncNBtZBiFnfJ48c/edit 
· Board Bios for the Website
· Recognizing and Appreciating Former Officer, Gabriela Benitez by Angela Fanjul
· Board Goals and priorities: Compliance, Filling Vacancies, Communication
· DIA Secretary Folder, Terms Dates of Board Members, Updated Bylaws  by Teri Neilsen (10 Min)
· Research/Topics by Danielle LeCourt   (5 min)
Action Items
Vote on: Electronic Meetings Policy

Approval of minutes: December 8, 2021

Approval of minutes: January 12, 2021

[bookmark: _3as4poj]Motion to Close Today’s Meeting:

Conclude meeting by 7:30 pm

Next virtual meeting: 6:00 pm on Tuesday, March 9, 2021
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