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CAPITOL PRESERVATION BOARD
MEETING MINUTES
Wednesday April 29, 2020
10:00 a.m.
Capitol Board Room

Attendance:		Board members via zoom:
Lieutenant Governor Spencer Cox
Senate President Stuart Adams
			Representative Patrice Arent
Representative Jim Dunnigan
Representative Mike Schultz
                                           Senator Gene Davis
Senator Gregg Buxton
Chief Justice Matthew B. Durrant 
State Treasurer David Damschen

			Board members excused:
Attorney General Sean Reyes 

			Capitol Preservation Board Office:
Allyson Gamble
Dana Jones
Breanna Sibert
Zach Ericksen

Others:
Mike Kelley, AG’s Office
Ric Cantrell, AG’s Office
Jonathan Ball, LFA
Steve Allred, LFA
Kirsten Rappleye, Lt. Governor’s Office
Miranda Cox, GOMB
Lieutenant Gregory Holley, UHP
Tani Downing, DAS
Jim Russell, DFCM
Sarah Boll, DFCM
Andy Marr, DFCM
Pat Gillins, DFCM
Karen Ferguson, VCBO
Whitney Ward, VCBO






Call to Order
Lieutenant Governor Spencer Cox called the meeting to order at 10:03 a.m. 

Approval of Meeting Minutes
Approval of minutes from the January 22, 2020 Capitol Preservation Board Meeting.

A motion was made to approve the minutes for the January 22, 2020 meeting by Senator Davis and Representative Arent seconded.  The motion carried unanimously.

State Office Building Replacement Update - Allyson Gamble, Executive Director CPB
Jim Russell, Division Director DFCM and Whitney Ward, VCBO Architecture
Allyson Gamble introduced those speaking on a draft of the program for the North Office Building and thanked the steering committee for the work over the past year, specifically thanking Sarah Boll for leading this effort for DFCM. Also thanked VCBO Architecture for leading a team of engineers, historical architects and cost estimators to be able to be at this stage to present to the Board. All stakeholders have been involved from the Executive and Legislative branches throughout the process. 

Jim Russell thanked the Capitol Preservation Board for their help in guiding the process throughout this project. The programming phase is wrapping up and is ready to move into design. Today, looking for approval of the draft program document that will be presented or the direction to move forward in the next phase of design to keep the project moving forward.

Whitney Ward presented the draft program document and began with highlighting the executive summary at the front. The rest of the document is the feedback and information that led to that executive summary. The presentation focused on the executive summary, which is the high-level overview of the program. After the executive summary, there are the owner's project requirements which is where the technical expectations are set up for the building, site and parking structure performance for the building. This includes mechanical, electrical, sustainability, etc. After the owner’s project requirements, sections 3-6 are all space sheets, which are the summary of spaces that are required for each department. Each individual room is listed and sketched and the expectations of performance for those rooms are identified. After page 116, it is a room by room summary.

Reviewed key drivers for the North Building program and the vision, encompasses a lot of different elements:
· The building itself needed to complete the master plan
· Contribute to the Capitol Hill Complex architecturally 
· Improve circulation and parking access
· New Museum is well integrated
· Improve security 
· Improve operations on Capitol Hill with flexibility and growth for generations to come

Objectives defined throughout the programming phase: 
· Improve accessibility/reduce negative impact to the neighborhood
· Improve bus circulation
· Loading and back of house access for Capitol Hill
· Ingress/egress
· Secure and effective home for the state’s artifacts and collections
· Seismically safe - moisture - secure
· Enhance visitor experience and highlighting the state’s history
· Provide a welcoming conference center
· Flexibility in growth to meet ongoing space needs

Refer to the programming document for details:
The vision for stacking has been defined, the general massing for the building has been defined based on the master plan. Capitol Hill goals have been defined and the site configuration to make sure objectives are being met. Anticipated location of usage of each floor of the building by agencies is shown as well as the concepts for the continuation of the new north plaza located over the new parking structure. Parking in lower A lot has been reconfigured for public parking and a bus drop off location. All surface parking on the east side of the Complex is anticipated to be for the public, with staff in the secured parking underground. There will be approximately 350 new parking stalls available to the public to alleviate the parking demand. 

Representative Dunnigan expressed his excitement to see all these new stalls. Representative Arent inquired about charging stations. Allyson Gamble shared that currently, there are eight stalls in the east public parking lot and six at the Travel Council parking lot. Whitney added that in the sustainability section of the document, it identifies that 5% of all new parking will have electric charging capabilities with the option built in for expansion. That is part of the sustainability efforts and meeting the high-performance building standards. Capitol Hill as a whole will be reducing energy usage. If funds became available for additional renewable energy systems or systems that can contribute to net zero energy during the project, those changes would be able to be accommodated effectively within the project. Senator Buxton asked if users will be charged for use of these stations. Whitney explained that currently, the chargers work with a program called ‘charge point’ which has the capacity to change to a charge-per-use model if the state decides to make that change. 

Senator Davis asked about traffic flow off East Capitol Boulevard and State Street. Allyson Gamble explained that the CPB has been working with UDOT on this issue as well as the west entrance signal. For the west side, the warrant has been completed and UDOT is presenting final details requested to the Capitol Hill Community Council in a meeting later tonight. This project has gone out to bid and a construction schedule is complete and awaiting approval from UDOT to begin. Allyson added that UDOT has been involved in steering meetings regarding site and circulation for the new North Building and are addressing traffic flow efficiencies into the design phase specific to East Capitol Boulevard and State Street.

Senate President Adams asked how difficult it would be to expand electrical charging stations after the fact, adding it would be smart to add conduit to allow future expansion. Whitney acknowledged she would add a note for conduit enabling 15-20 percent future growth. Jim Russell advised that currently the state does not charge for use of the stalls because the state is trying to incentivize people to use them. Once it turns the other way and there are more cars and parking stalls, that would be the point the state would look at charging for them.

Space summary by floor was then presented with an overview of the budget and alternative options. There were two items that have since come up that are not showing in this document for alternatives. One is a snowmelt system to help improve access and accessibility across the plazas, especially with the legislative sessions being in the winter months. The second is a secure pathway between the West Office Building and the new North Office Building. There are a couple of options on how that could occur either through the underground parking structure or adding a tunnel. Jacobsen construction has provided a cost estimate of anywhere from 300,000 - 700,000 depending on which option is selected.  (Soft costs pending and aren’t showing in this section of the document.) 

The project schedule was designed prior to COVID-19, so there are a lot of unknowns, but the anticipation was to begin the design phase in May 2020 through April 2021. During that time, procurement of stone and long lead items could be identified in early bid packages. This also allows the opportunity to do abatement of the State Office Building with demolition beginning at the end of 2021 legislative session. The data center will need to remain operational for another year, so the data center demolition would occur in January 2022, with a total project completion date of July, 2023. In December of 2022, there could be an unveiling event for those heavily involved in this project.

Renderings from the programming document were reviewed.

Representative Schultz noted that he picked up on a couple of details: one is landscaping and the other is branding. The Capitol is well over a hundred years old, and both of these items need to fit within the history and flow of the Capitol. It’s important moving forward.

Senate President Adams added that all of this planning was pre-pandemic, so funding and how to proceed is unknown and needs to be kept in mind. He went on to say that there have been discussions with the Executive branch and feels there’s synergism with maintaining the continuity of LFA and LRGC being located near each other in the North Office Building, and working with the Governor’s Office to move them closer to the Capitol by locating them in the West Office Building. Those talks are recent and fairly detailed and are still a work in progress. Second is accessibility to the North Office Building and could there be a way to find a heated tunnel system to move between buildings during the coldest months of the year. Whitney explained that extending the path from the basement level of the West Office Building to the new North Office Building would be an option and would go below the parking plaza. Senate President Adams feels if plans need to be modified, it would be better to modify something that could be changed later than to have to dig something up. It’s better to focus on foundation elements that provide the option possibilities in the future.

Jim Russell asks for an approval, if possible, of the program document and move it from a draft to a final project, and then there's the ability to move forward into design. Jim recognizes there’s the pandemic, and this may not be possible, but if a schedule is trying to be hit, this needs to move forward into a schematic design. 

Representative Schultz made a motion to move from draft to final and then to move forward from programming to design and requires the review of the Executive Appropriations Committee (EAC) to talk about funding at that point in time. The motion would be to do that as well, to present to the EAC. Senator Davis seconded the motion. No discussion to the motion. Motion passed unanimously.

Jonathan Ball asked if Whitney could prepare to present to the EAC in May and said they’re currently working on date and time. Jim said he’d handle the communication for this request. 

Continuation of Rules R 131-006, R131-015 - Mike Kelley, Assistant Attorney General
Mike Kelley advised that this is housekeeping on rules and will not spend time reviewing unless there’s questions. These two rules are due for the five-year continuation process and are self-explanatory based on the titles of each rule. Mike would recommend these rules be continued and then seconded with an affirmative vote.

Senator Buxton made a motion to continue the rules and Representative Dunnigan seconded. No discussion to the motion. Motion passed unanimously.

Capitol Hill Complex Projects Update - Allyson Gamble Executive Director CPB
Allyson Gamble provided a synopsis of the projects on Capitol Hill. CPB is currently in the process of closing out the Utah Highway Patrol Control Room. This project was successful and hopeful a tour can be part of the next CPB meeting. The Senate Space remodel project is also being closed out along with Capitol Room 415 and changes in the House Building. Everything was successfully completed and on budget. Third item closing out is the House Chamber HVAC upgrade. Hopefully this past session the temperature was much more comfortable in the chamber. 

CPB is in the process of bidding to replace glass in the Rotunda. Unfortunately, since 2008 there have been 25 pieces of glass that have had to be replaced. There will be a new system to use in hope the glass will not be continually breaking. This will be done over the summer 2020. This summer, CPB will also be replacing the glazing in the windows starting in the Gold Room and wrapping around to the Lt. Governor’s office. The film that was put onto these windows during the restoration failed and unfortunately, the company went out of business, but with new technology, there is a robust system to put that film back on the glass. 

The west roadway, as spoke of earlier in this meeting, will start in the summer and should be in place for the fall. Currently there is a new weather station being installed on the Capitol grounds for water conservation efforts. In the next couple of weeks, the re-keying and access control replacement for the entire campus will begin. That is just a little bit about the Capitol Hill projects.

Jonathan Ball asked how the facility performed during the earthquake and aftershocks. Allyson was happy to report that they did a fantastic job. The seismologist from the University came, as well as Reaveley and Associates were pleased to provide a report of how well the Capitol did during the earthquake and the aftershocks. There was a little damage to the White Chapel and Travel Council, but the engineers are not sure that actually happened during the earthquake. Since these buildings are very old, these cracks that are more visible could have been there before, but are minor damage that will be fixed this summer.

Representative Arent asked how the pandemic is affecting CPB’s budget given the closing of the Capitol and all the affected events. Allyson explained that the loss in revenue is concerning with this being high school prom and wedding season and recognizes this is a hard time for a lot of people. CPB is not sure where the fiscal year will end up, and even with moving into the orange phase next week, it only allows 20 people, which doesn’t satisfy the needs of large events. This is CPB’s busy time with high use, public times. In August, the loss report will be presented to the Board.

A motion was made to adjourn the meeting by Representative Arent and seconded by Representative Dunnigan. All were in favor. The motion passed unanimously.

The Capitol Preservation Board meeting adjourned at 11:02 a.m.
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