Early Childhood Utah
SUBCOMMITTEE: Family Engagement
Chair(s): Encarni GallardoSubcommittee Meeting Agenda-Minutes		

Date: 12/9/2020
Time:  9:30am - 11am
	Welcome and Introductions
	Members attending:
Kali Ottesen - HMGU
Sarah Schafer- OHV
Trisha Reynolds - DCFS
Sondra Stegenga - UofU
Jamie Bitton - Childcare
Carrie Martinez - ECU
Maren Goodsell - PCAU PAT
Janell Cerva - UWSL
Heather Waters - EI
Lori Ransom - UWNU
Encarni Gallardo - CSS

Absent: 
Genevieve Romero - Childcare
Kami Peterson - SLCoHD
Heidi Grimshaw - PTA
Susanna Eden - OHV


	Meeting scheduling
	Next meeting January 13th
When: 2nd Wednesday of each month from 9:30 am to 11:00am
Where: Virtual
ECU Advisory Council Meeting: 

	Notes/Tasks/Assignments
	· Heather Waters did a lot of great research on some Family Engagement strategies that she briefly shared about.
· Janell mentioned a webinar she was part of yesterday that had a lot of great resources from the state of Maryland. Those have been saved in the Google Folder.
· We discussed electing a co-chair for the sub-committee to help Encarni. Any new nominees for co-chairs need to be a voting member of the ECU Advisory Council.
· Sondra shared the Hexagon Tool that could be a good resource for our group. It would be a bit of a process to work through, we may need a separate meeting for this.  She also wrote up a document with Heather to detail our implementation process. 
· Sondra took time to walk us through that document and the steps she suggested we follow as a group to formalize our process and suggestions.
· We’ve had a lot of great discussion about if we should create our own framework, or if we should use another one. If you use this Hexagon Tool it will help give validity to our decision when we come to one.
· We talked again about what the overall goal of our group is, what are we trying to accomplish? We recognize Family Engagement is so complex! 
· Encarni shared that it seems like our state role would be to create general standards/recommendations that could be applied to any program that is looking to improve in this area. 
· Sondra mentioned that our role could be to recommend that every program adopt a framework and we could offer support and guidance as they choose and strive towards implementation. Offer folks a menu of sorts to choose from rather than mandating one.
· Janel added that it would be good to offer a way to help organizations figure out where they are with family engagement. 
· Janel highlighted that in order to recommend family engagement strategies to others we need to lead by example within our subcommittee. What are we specifically doing to engage families and partner with them in these efforts?
· We agree that our group needs more diversity and parent involvement. We recognize that we are all middle class white women. Maren mentioned another video she watched that Family Engagement implies parents come to be “talked at”, Family Ownership or Family Partnership might be better terms. This conversation highlighted our need for common language and definitions.
· Another point was raised that we continually have discussions like this and never seem to feel “ready” to move forward. In some ways we just need to do something and learn as we go.
· Revisited our Family Engagement Definition
· Sarah created a document of talking points about our committee work to help orient new members. We can edit and add to that to provide more clarity to our work. 

	Next Step/ Action Items



	· Everyone share our definition of Family Engagement with the families in our network for feedback.
· Everyone review the frameworks and documentations we’ve gathered. They are all in this folder. 

	Recommendations to take to Executive Committee/Voting Measures:
	· None at this point

	Chat Notes:
	Jamie Bitton10:10 AM
Do you guys know how much I learn from you all!  THANKS SO MUCH!!!
Trisha Reynolds (DHS)10:19 AM
And I think parents who have engaged in the services we are targeting
Sarah Schafer10:19 AM
I am all for including more families, I think we just have to be intentional how we message that
J. Janell Cerva10:19 AM
but we are all white middle class women
so we would also need a broader range of race and class
Sarah Schafer10:20 AM
Very true. I totally agree.
Sarah Schafer10:20 AM
We should just be intentional about that rather than saying "family engagement"
J. Janell Cerva10:20 AM
yes!  I like "family engagement" instead of parent engagement because we want to support all care givers
Sarah Schafer10:20 AM
I think transparency is great and am very excited to expand membership
Trisha Reynolds (DHS)10:22 AM
Parent leadership?
J. Janell Cerva10:23 AM
family engagement and empowerment?
Sondra Stegenga10:23 AM
That's great, Maren! I also like family partnership
This is so great because it highlights the importance of language and common definitions.  Might be a good starting point
J. Janell Cerva10:27 AM
I think there are two different issues (at least).  One is how do we support/empower caregivers in their role to promote their child's development.  The other issue is when we are making DECISIONS about programs, policies, etc--are we asking families/caregivers what they want and need, or are we just deciding.
Carrie Martinez10:31 AM
How is your agency addressing equity and diversity?
Maren Goodsell10:33 AM
I agree Janell that there are two different issues. For me, I think they are really related, because as we help parents first own their role to promote their child's development, then they can tell us what they need and want. When they aren't involved with their children in the first place, it may be hard for them to know how the decisions we are contemplating will affect them,
Jamie Bitton10:41 AM
I shared a few months ago with five of my staff who are parents and only one asked questions about what it meant.  So it seemed to work well.. They thought that the idea of UT becoming this was very exciting...
J. Janell Cerva10:45 AM
in the groups earlier research/discussions, did you see how/if that definition aligns with other agency definitions?
Sondra Stegenga10:48 AM
Great question, Janell. That might be another good "to do" item for us
You10:49 AM
Janel, we did a large survey or partners to see how they defined family engagement and what their process was.
Sondra Stegenga10:50 AM
That's great Sarah - thank you for putting that together! That would be helpful with communicating with community members and broader committees.
Trisha Reynolds (DHS)10:54 AM
I think we write a little "job description" i.e. a paragraph about what we're looking for in a parent to join this subcommittee, and we all send it out to our agencies/try to identify some parents

	Family Engagement Subcommittee Google Folder: https://drive.google.com/drive/folders/1KKLp-aqMyqKWtl5Lr-vcI6sO4T3U41cu?usp=sharing
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