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I. INTRODUCTION				

Welcome/Pledge of Allegiance/Introductions
Vice Chair Bostick called the meeting to order at 3:00 p.m. 

Events Calendar
COS Siddoway reviewed the upcoming events for the college.   

Programmatic Education
UBTech’s Simulation Coordinator, Adam Rockwood, shared information about UBTech’s Health Simulation Education Center (HSEC). 

II. ACTION ITEMS

Consent Calendar
Vice Chair Bostick reviewed items listed under the Consent Calendar, which included the following:
1. Minutes of September 16, 2020
2. Financial Report as of September 30, 2020
3. Membership Hour Report as of October 31, 2020
4. Marketing Report/Media Publications
5. Personnel Report
6. Custom Fit Report

A motion was made by Trustee Negus to approve the Consent Calendar.  Motion seconded by Trustee Case. Motion carried unanimously.

Policy Revisions Update
President Weight shared the revised policies; Anti-Harassment Discrimination, and Military Service Policy and the new policies; Information Security and Abusive Conduct Prevention Policies. Chair Brinkerhoff shared the Policy Committee’s review of the policies and recommended the Board adopt the policies.   

Motion was made by Trustee Brinkerhoff to adopt the above listed policies. Motion seconded by Trustee Negus.  Motion carried unanimously. 

Board By-Law Revision Adoption
President Weight shared the updated UBTech Board By-Laws to include the new statutes and language from the Utah System of Higher Education. 

Motion was made by Trustee Gardiner to adopt the revised UBTech Board By-Laws.  Motion seconded by Trustee Brown.  Motion carried unanimously. 

Adoption of the UBTech Mission Statement
President Weight recommended the UBTech Board of Trustees approved the UBTech mission statement as presented. 

Motion was made by Trustee Thacker to adopt the UBTech’s Mission Statement.  Motion seconded by Trustee Card.  Motion carried unanimously. 


Adoption of the FY20-22 Strategic Plan
President Weight recommended the UBTech Board of Trustees approved the UBTech Strategic Plan. He explained the process of creating the strategic plan. 

Motion was made by Trustee Negus to adopt the FY20-22 Strategic Plan.  Motion seconded by Trustee Meier.  Motion carried unanimously. 


Revised Resolution of Matching Funds for the EDA Grant
Vice President Dockins asked the Board of Trustees to approve the revised resolution of matching funds for the EDA Grant. 

Motion was made by Trustee Case to approve the revised resolution of matching funds for the EDA Grant.  Motion seconded by Trustee Brinkerhoff.  Motion carried unanimously. 

Board Acceptance of Grant
Vice President Dockins asked the Board of Trustees to accept the George S. and Dolores Dore’ Eccles Foundation Grant in the amount of $5000.00.

Motion was made by Trustee Gardiner to accept the proposed grant.  Motion seconded by Trustee Meier.  Motion carried unanimously. 

Budget Compliance Stipend
President Weight recommended the Board of Trustees to approve the Budget Compliance Stipend.

Motion was made by Trustee Brown to approve the Budget Compliance Stipend.  Motion seconded by Trustee Negus.  Motion carried unanimously. 

Unrestricted Cash Budget Adjustment
Vice President Sprouse recommended the Board of Trustees to approve the Unrestricted Cash Budget Adjustment as presented.

Motion was made by Trustee Gardiner to approve the Unrestricted Cash Budget Adjustment.  Motion seconded by Trustee Thacker.  Motion carried unanimously. 


III. INFORMATION/DISCUSSION ITEMS 
Policy Committee Meeting Review
Chair Brinkerhoff shared the policy’s reviewed at the October 21, 2020 Policy Committee meeting.  
Program and Student Committee Meeting Review
Chair Thacker turned the time over to Trustee Gardiner to report on the Program and Student Committee Meeting held October 28, 2020.
UBTech Way Committee Meeting Review
Chair Meier reported on the UBTech Way Committee Meeting held on October 28, 2020.  
Fiscal Committee Meeting Review
Chair Negus reported on the Fiscal Committee Meeting held on November 11, 2020.  
UHSE Board Member Report
Board Member Angus reported on the USHE Board. Board Member Hall was unable to attend. 

Development Report
Vice President Dockins reported on the upcoming Giving Week. He also reported on the progress of the EDA Grant Application.  

Student of the Year Update
Associate Vice President Carter shared with the Board, the selection of UBTech’s new Student of the Year, Valirie Wopsock. She also shared the process and duties of the Student of the Year.  

President’s Report
President Weight reported on the following:
a. President Weight introduced the new Human Resource Manager Kyla Allred to the Board. HR MGR Allred introduced herself to the board.
b. President Weight shared the USHE System final budget request. 
c. President Weight shared the most recent system wide articulation agreements. VP Wilkerson shared her work on the articulation agreements and the benefits to our UBTech students. 
d. President Weight provide the board with a COVID-19 update and the method of communication to keep the board informed. 
e. President Weight shared his recent legislative visits.  
f. President Weight shared the vacancies on the UBTech board of Kurt Case and James Taylor and thanked them for their service. He also shared the future board packet delivery system. 
III. ADJOURN
The meeting adjourned at 4:45pm and a motion by Trustee Meier. Seconded by Trustee Thacker. Motion carried unanimously. 







