Davis County Library Board Meeting

Davis County Library Headquarters

Room 131B Meeting Room (Auditorium)
133 S. Main Street, Farmington, Utah

November 17, 2020 10:32 a.m.

PRESENT:

Claudette Eastman, Chair
Connie May

Mary Lynne Morgan

Jennifer Somers
Matt Brady
Lorene Kamalu, Commissioner

Chris Sanford, Director

Josh Johnson, Deputy Director

Matt Goff, Deputy Director
Lynnette Mills, Deputy Director

Ellen Peterson

Janet Rigby, Secretary

Jil Craythorne, excused
WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board to the meeting.  Due to special meeting circumstance because of the Covid-19 pandemic, the Board met in the auditorium to be better able to social distance.  
MINUTES:


Connie May made a motion to approve the minutes of the Library Board meeting held October 20, 2020.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.
BOARD APPOINTMENT – MATTHEW BRADY:

Chris welcomed Matthew Brady who was appointed to serve on the Library Board during a recent Commission meeting.  The dates of his term are retroactive from October 1, 2020 to September 30, 2024.   Matt introduced himself as a resident of Bountiful, and works as an investment and retirement planning advisor for Utah Retirement Systems.  Commissioner Kamalu said he brings a wealth of experience and knowledge to the Board.
DIRECTOR FAREWELL – CHRIS SANFORD:
Claudette Eastman told the Board that she has never met anyone like Chris.  She is always prepared, concerned about the staff, and always tried to find ways the Library could improve.  We appreciate all the good things she has done.  Other Board members expressed their thanks also saying that it has been a pleasure to work with her.  
NEW DEPUTY DIRECTOR – ELLEN PETERSON:

Chris introduced the new Deputy Director, Ellen Peterson.  She began as a volunteer at the Library and is currently serving as the Branch Manager at the Central Branch Library.  It will become effective December 1, 2020 as Josh moves into the Director’s position.
CONTRACT – RATIFICATION:

-Gale Cengage Learning – license and access to Testing & Education Reference Center database in the amount of $4,450.06

-Terracon Consultants, Inc. – design of passive vapor intrusion system for Clearfield construction in the amount of $28,200.00

-Spindler Construction, change order #2 for Clearfield Construction in the amount of $75,624.00

-Ebsco Publishing – access to My Heritage Family History database in the amount of $5,765.00

-Recorded Books – Zinio digital magazine database in the amount of $13,167.00

Connie May made a motion to ratify the contracts.  Commissioner Kamalu seconded the motion.  The motion was unanimously carried.

2021 MEETING SCHEDULE – PROPOSED:
In the last Board meeting there was a consensus to continue with meeting on the third Tuesday of the month at 10:30 am in 2021.  Mary Lynne Morgan made a motion to approve the 2021 Meeting Schedule as proposed.  Connie May seconded the motion.  The motion passed unanimously.

2020 HOLIDAYS UPDATE – PROPOSED:

After some discussion, Mary Lynn Morgan made a motion to approve a 5:00 p.m. closure for both December 24th and December 31st and also approve additional closure time IF any earlier closure times were approved by the Commission.  Jennifer Somers seconded the motion.  The motion passed unanimously.
DAVIS COUNTY LIBRARY CAPITAL PROJECTS OVERVIEW 2008-2023 – RATIFICATION:

Chris presented the Davis County Library Capital Projects Overview 2008-2023 as a transitional document that will serve as a historical review of capital projects completed during her time as Director.  Connie May made a motion to ratify the Capital Projects Overview.  Matt Brady seconded the motion.  The motion was unanimously carried.

DAVIS COUNTY LIBRARY STRATEGIC PLAN 2020-2023 – RATIFICATION:

Chris told the Board that the Library is required to submit a strategic plan to the State Library.  We have changed the format and basic framework and it allows the Director the leeway to present a list of proposed projects and initiatives at the beginning of each new year.  Jennifer Somers made a motion to ratify the Strategic Plan as presented.  Connie May seconded the motion.  The motion passed unanimously.
DAVIS COUNTY LIBRARY CASH HANDLING POLICIES – RATIFICATION:
Chris told the Board that we have been working on internal cash handling procedures for the library with the Clerk Auditor’s office.  It continues to provide a layer of transparency in how financial matters are handled in the Library.  Commissioner Kamalu made a motion to ratify the Cash Handling Policy.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.

MASK MANDATE ENFORCEMENT – PROPOSAL:

Chris told the Board that since the Governor’s Mask Mandate we have altered signage in the libraries and are tracking the number of patrons not wearing masks properly.  If we find that we consistently have patrons who are not adhering to the mask mandate, we may need to move to an option of “by appointment only” use of the library.  After Board discussion, Connie May made a motion to give the Library Director the authority to move to “by appointment only” if the rolling average of non-compliance is 20%.  Matt Brady seconded the motion.  The motion passed unanimously. 
ART DONATONS – UPDATE:

Chris gave the Board an update on the two requests to make art donations to the Library.  The representative from the school that said they have a LeConte Stewart painting donation hasn’t returned her calls.  We are moving forward with the donation from Carol Flitton.  Claudette and Mary Lynne, as members of the Davis County Arts Advisory Committee, will travel to the artist’s home to see if the painting is acceptable.  They will provide a recommendation to the Board.  If they recommend that the Library accepts the donation we will create a simple agreement to accept it.

BUDGET- UPDATE:

Chris told the Board that the 2021 budget is tentatively scheduled for approval on December 15th.    We are wrapping up 2020 expenditures per our usual routine.
CHILDREN’S SERVICES – UPDATE:

Chris told the Board that we have creative people coming up with new ideas and new opportunities for our young patrons.
COLLECTIONS – UPDATE:

We are spending our final materials budget and will stop ordering on November 30th.  
RATIFICATION OF BILLS – OCTOBER 2020:
Mary Lynne Morgan made a motion to ratify the October 2020 expenditures.  Connie May seconded the motion.  The motion unanimously carried. 
PUBLIC COMMENTS:

There were no public comments.

ADJOURNMENT:

Commissioner Kamalu made a motion to adjourn at 12:05 p.m.  Jennifer Somers seconded the motion.  The motion passed unanimously.  
________________________________________________

Janet Rigby                                                         Date approved

November 17, 2020

