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KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
December 10, 2020
Kanarraville Town Hall
40 S. Main St.
7:30 p.m.
MINUTES

Guests Present: Kim Ward, Lexie Loveland, Jacob Passey, John Batty, Tom Talbot, Liz Gabrielson, Raona Lewis, and Barbara Munford
1. CALL TO ORDER: Mayor Gould called meeting to order.
2. PLEDGE OF ALLIEGIANCE: Heidi Loveland led everyone in the pledge of allegiance.
3. ROLL CALL: Led by Heidi Loveland.
	Councilor Brandon Jonsson:	Here
	Councilor Randy Williams: 	Absent
	Councilor Betty Gould:		Here
	Councilor Stoney Shugart:	Here
	Councilor Mike Humes		Here
4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: Mayor Gould asked for disclosures and/or declarations from the board. There were none.
	ACTION ITEMS
5. APPROVAL OF MINUTES from March 19, 2020 Town Board Work Meeting. Mayor Gould asked for a motion to approve the minutes from the March 19th work meeting. Councilor Shugart moved to approve the minutes, Councilor Jonsson seconded the motion, and all were in favor.
6. APPROVAL OF MINUTES from May 28, 2020 Town Board Work Meeting. Mayor Gould asked for a motion to approve the minutes from the May 28th work meeting. Councilor Humes moved to approve the minutes, Councilor Shugart seconded the motion, and all were in favor.
7. APPROVAL OF MINUTES from November 12, 2020 Town Board Meeting. Mayor Gould asked for a motion to approve the minutes from the November 12th meeting. Councilor Shugart moved to approve the minutes, Councilor Jonsson seconded the motion, and all were in favor.
8. PRESENT JOHN BATTY AWARD FOR SERVICE. Mayor Gould presented a clock to John Batty for his years of service sitting on the town board. Particularly for the large projects he was over and the amount of time and detail that went into making sure they were done correctly. The Town Board really appreciates all his efforts, work, and service.
9. PRESENT DAVID ENCE AWARD FOR SERVICE. Mayor Gould honored David Ence for his 15 years of service in the town, for his personal character, kindness, and respect. Gould shared a personal story about her, Ence and some of the other town members. Councilor Humes thanked both John Batty and David Ence for the kindness they showed to his family, going above and beyond the call of duty. Raona Lewis shared some family memories as well. Councilor Shugart agreed with what everyone had said and said what an honor it was to associate with John Batty and David Ence. Especially for his good attitude and insight into some of the hot topics that have been discussed in past meetings. Heidi Loveland presented David Ence with his service award (a Vizio 50” smart tv and a print/plaque from Leslie Jenson). Ence was very pleased with his award!
10. APPOINT HEIDI LOVELAND AS NEW TOWN CLERK: Mayor Gould asked for a motion to approve Heidi Loveland as the new Kanarraville Town Clerk. Councilor Shugart moved to approve Heidi Loveland as the new town clerk, Councilor Jonsson and Councilor Humes seconded the motion, all were in favor. David Ence said he would be turning over the town car this week to Heidi Loveland to use.
11. FRAUD RISK ASSESSMENT POLICIES AND PROCEDURES – APPROVAL: Mayor Gould turned the time over to David Ence to talk about Ordinance 12-10-20 and the attached Schedule A which talks about our new Fraud Risk Assessment Policies and Procedures. Ence stated that we were asked to take a Fraud Risk Assessment as part of this year’s audit. After filling out the assessment we were scored as “high risk” because we didn’t have certain policies in place. Ence and Heidi Loveland wrote up some new policies and procedures to get a better score on this assessment. Ence read the new policies and procedures categories to the board. He said that Joe Williams, the new town accountant, suggested that we put these in place. This will be a living document that will be changed and updated over time.
David Ence read Ordinance 12-10-20 to the board for their consideration. After the board’s affirmative vote of “Yes” we will be able to redo the Fraud Risk Assessment Policies and Procedures which will then give us a higher score.
Councilor Humes asked that the wording “tools and maintenance equipment” be added to Schedule A, Section 6 – Personal Use of Town Assets.
Mayor Gould asked for a motion to approve Ordinance 12-10-20 and the attached Schedule A with the requested changes. Councilor Humes moved to approve Ordinance 12-10-20 with the requested changes to Schedule A. Councilor Shugart seconded the motion, all were in favor.
Roll Call Vote:
	Councilor Stoney Shugart: Yes
	Councilor Randy Williams: Absent
	Councilor Brandon Jonsson: Yes
	Councilor Mike Humes: Yes
	Mayor Gould signed Ordinance 12-10-20 and Heidi Loveland attested the signature on this document.
12. LAND PURCHASE OF 320 SOUTH MAIN. Mayor Gould said the town was interested in purchasing the land located at 320 South Main as a potential site for the new fire station. However, it had just recently been purchased by the Batty family and is no longer available. Gould said the town owned a piece of property across from John Batty and asked if he might be willing to do a trade? Batty said “Yes”.
13. ICCC MEETING SIGN-UPS: Mayor Gould asked the town board members to select one of the ICCC (or mayor) meetings for 2020 to attend as it’s hard for her to make them all of them because of her work schedule. David Ence marked down the 2020 schedule as follows:
	Wednesday, January 6th, 1 pm – Stoney Shugart
	Wednesday, March 3rd 1 pm – Brandon Jonsson
	Wednesday, May 5th 1 pm – Mike Humes
	Wednesday, July 7th 1 pm – Randy Williams
	Wednesday, September 1st 1 pm – Betty Gould
	Wednesday, November 3rd 1 pm - Heidi Loveland
David Ence said that as of right now due to COVID the meetings will be held on Zoom. If something changes, we will let the board know.
14. SUU INTERNS FOR KANARRA FALLS: Mayor Gould asked Heidi Loveland to fill the board in about the possibility of using interns from SUU at Kanarra Falls next year. Loveland said she had spoken with Mike Humes, Anne Smith, Briget Eastep, and Jacob Manning at SUU regarding some intern programs for next year. There are several options for the board to consider. Mainly whether we were interested in paid internships during the Spring, Summer or Fall semesters, or if we would prefer some volunteer interns instead.
One of the volunteer opportunities would be through a class that starts in January where the students could help us draft a Management Plan at Kanarra Falls. 
For the paid internships we would pay SUU $12-14 an hour for part-time or full-time employees. This type of internship would give us a “higher quality” of intern. Someone closer to finishing up their degree, looking to add experience to their resumes versus volunteers that could come a couple of times a week as part of the Urban Ranger Patrol as a free service to the community. Or we don’t need to go this route at all. The SUU interns would be used to help with a variety of duties at Kanarra Falls. Such has hiking the trail to pick up trail, answer hiker’s questions, report back on status up the trail, help mark trail, etc.
Loveland told the board that she would definitely need some help with the Falls next year when things get busier. We can do that through the SUU internship program, or we might have to look at hiring a part-time employee to help with some of the duties associated with the Falls. Loveland expressed her concerns that if the board decided to go with the paid internship program, it would add work to an already big workload as this program requires a mentor to oversee the duties of the interns, create job descriptions for the SUU website, report back to SUU, etc. Loveland said she still needs to review some of the paperwork before knowing all the details. She asked the board for their thoughts on whether they knew if they were interested in hiring paid interns next year, or if they like the idea of potential volunteers instead.
Mayor Gould said she would like some more information on what a paid internship would constitute versus a volunteer internship. She liked the idea of working with SUU in some capacity.
Councilor Humes said he also liked the idea of working with SUU on a Management Plan draft. SUU brings a lot of expertise along with their students working together on this as a project. They have Jacob Manning and Briget Eastep who have both worked with the BLM and the National Forest Service. They do programs like these all over, and he believes we would glean a lot of experience working with those individuals and their classes to help us identify some issues that are up in the canyon that we could otherwise resolve, correct, and improve. However, as far as patrolling the canyon, picking up garbage, etc. he believes we could hire someone from Kanarraville to do that.
Heidi Loveland said that was something she was most interested in as well. SUU would only be able to help us with a draft, then as a town board, we would take it from there…Loveland said she has already started on one, but she doesn’t have any personal expertise or knowledge managing a hike. Briget Eastep emailed her an example of a management plan, and she realized that she was way off regarding all that it would entail. Loveland suggested that come Spring if we still needed help up the canyon, we could ask for some interns through the Urban Ranger Patrol. This option would require a lot less work on Loveland’s part freeing her up to do her work as the town clerk. If we need help up at the Falls, Loveland would prefer to hire some more permanent part-time help that wouldn’t change so often from semester to semester.
Councilor Humes said that the Management Plan should help us map out a future job description so we know what duties we will need help with come Spring-Fall at the Falls. His plan is that we start with the Management Plan, then if it develops into something more and we need internships at that point, then we could definitely do that.
Heidi Loveland told the board that if we were interested in paid internships, we would have to have the job descriptions to Briget Eastep in the next couple of weeks for posting, or all the best interns would already be gone on other assignments. However, it doesn’t mean that we couldn’t go this route another year if we decide to do that.
Councilor Shugart agreed that we should start with the Management Plan then see how it goes. Loveland said that would be best until she has gone through a season at the Falls to know what we will need help with. She is trying to find some options to help lighten the load, not add more work. Loveland said she would take this information back to Briget then see where we go from here and report back.
Heidi Loveland asked the mayor for a motion to approve asking SUU for help putting together a Management Plan draft, or potential use of volunteers through the Urban Ranger program if needed. Councilor Humes motioned to get some help through the SUU Outdoor Recreation Department to draft a Management Plan for Kanarra Falls. Councilor Jonsson seconded the motion. All were in favor.
15. BUDGET REVIEW AND EXPENDITURE APPROVALS: Mayor Gould asked the board if they had a chance to look through the Budget Review and Expenditures for December. Gould said she thought the Christmas decorations at Town Hall looked great. Councilor Humes asked David Ence if payroll, etc. would drive the Parks and Recreation department over budget. Ence said it might. He asked John Batty and Tom Talbot if they still had a lot of work to do this winter. Ence said it depends a lot on the weather. John Batty said there Is still some work to do at the cemetery. Ence told Councilor Humes that next year we would be increasing his budget - the maintenance men got a raise, and we have the Falls to manage now with supplies, etc. Humes said that he has big plans for the 4th of July already this year, so he would like to save some money for that… Councilor Humes asked what the options were when he went over budget. David Ence told him that we would amend the budget as needed.
David Ence asked the board if they saw that we paid the SITLA bill in December. They answered “Yes”.
Councilor Shugart made a motion to approve the December 2020 expenditures. Councilor Humes seconded the motion. All were in favor.
DISCUSSION ITEMS
16. FALLS LADDER: Mayor Gould asked Heidi Loveland to update the board on where we were at with the Falls ladder. Loveland said that she received an email from Brian at Watson Engineering that said Tim Watson has been trying to get ahold of Will Leigh and the City Attorney to get some more information regarding liability questions with the new ladder design. As soon as he has been able to get ahold of Will Leigh, he will get back with us regarding his concerns and where we are at with that project.
17. TRAFFIC STUDY ON MAIN STREET: Mayor Gould asked Heidi Loveland to update the board on the traffic study on Main Street. Loveland said she heard back from Randy Wahlen (LTAP) and that he was going to be setting up cameras this weekend (Dec 13-15). He will be setting up a set of cameras at each end of town, he might also to have to put some lines in the road that have to do with his equipment. Wahlen has asked that the board don’t go home and warn their friends and neighbors about the study so that he can get a true read of what’s going on. He will be recording from 7-9 am and 4-6 pm for two days (Monday and Tuesday) to catch commuter traffic. Then he will take the footage back to his students for review, get back with us on their findings, and put together some suggestions.
18. EQUIPMENT OVERHANG: Mayor Gould asked John Batty to update the board on the equipment overhang. He said he and Tom Talbot measured again today, and they are looking at a 60-footer. The only problems we will have with a 60-footer is the fuel tanks. Councilor Shugart said that originally the overhang was going to be 30 feet and we were going to scoot those tanks up closer to the edge. Batty said that after getting the higher bids they decided to leave them where they were at and things would just be a little tighter. Councilor Jonsson asked Batty if moving the tanks is an option. Batty responded that a cement slab could be poured if that’s the route they decided to go. Batty said they were looking at the dimensions of 30’x60’ He asked Councilor Jonsson if he got some bids. Councilor Jonsson responded that he had talked to several people, but that everyone was swamped with work, so he was waiting to hear back from them. Councilor Shugart said he could go back to the guy he previously got the quote from. He said his bid was $26 a square foot, and at the time he was taking some time off to build a house, so this was a good time for him to have his guys fabricate it. He has his own shop and makes it everything. Councilor Jonsson said that if he’s available he would be the best option as everyone else is super busy.
19. RIDING ARENA: Mayor Gould asked for an update on the riding arena. John Batty said that the measurements he took a few months back were for the smallest riding arena possible. If we are going to ask for more acreage, we could have a larger arena. Mayor Gould said they needed to decide on how many acres to ask the BLM for. Batty said that he and Tom Talbot had figured that we would be needing close to 4 acres. Mayor Gould suggested that we ask for 5 acres, and if we don’t use that many, we could give back what we don’t use.
John Batty asked if we requested 5 acres from the BLM if that means we have to clear all 5 acres. Mayor Gould said she wasn’t thinking of clearing that much. She would like to leave some of the trees. David Ence said that during the application process, we describe how many acres we want, what actions we will take to achieve our goal, and what we will be doing with it. Councilor Shugart suggested that we leave the big shade and native trees – that they could be trimmed up. John Batty said that we wouldn’t call it an arena, but that it would be an exercise area for horses. Mayor Gould asked why we would describe it as an exercise area versus an arena. David Ence said that the term “arena” implies bleachers, spectators, etc.
Mayor Gould asked David Ence and Heidi Loveland to apply for 5 acres. She asked John Batty if they could measure out the exercise area to be bigger than originally planned out.
20. ORDINANCES/CODIFICATION PROPOSAL: Mayor Gould said Heidi Loveland and David Ence had checked into having a third-party help organize and codify the town’s ordinances. Loveland said she had spoken with Colleen Engle with American Legal Publishing that could help us organize all our old ordinances, help us write new ones that would pertain to smaller towns, etc. We would be able to put everything into a book as well as have it available online (a link on the town website). This would help the town’s people to be able to do their own research regarding ordinances. Mayor Gould said that we would also be able to update everything as we move forward. Loveland confirmed that was the case. As with our new Policies and Procedures that were approved today, they would be submitted and added to our ordinance book and online. Mayor Gould thinks this would also help with the legal jargon, to simplify the ordinances to pertain more to the town and it’s needs – make them easier to understand. Loveland said that this company has worked with small towns to big cities like SLC. If we were interested in writing a new ordinance, we could ask her for samples from a small town, then we could change it to fit our needs.
The quote we received is for about 200 pages for $5,000-$6,000. Mayor Gould said that sounded reasonable. Councilor Humes asked if with the online version if it would be searchable. He liked how on the Cedar website you could look things up by a word, term, etc. David Ence said “Yes” that is standard. Councilor Humes said that option would be really nice.
Loveland stated that we were just getting started finding out information. We are looking for an approval from the board to move forward and see if this is something they are interested in pursuing, or if they would prefer to have Loveland work on this project in her spare time. The board agreed that Loveland wouldn’t have a lot of spare time to work on this project. Councilor Shugart said that was part of our current problem. When the ordinances were adopted back in 2001, the town was required to put something in place, so ordinances were just thrown together, and they have never really been organized properly. David Ence said that the Zoning Ordinance was the newest and that it was pretty much up to date. He said that recently Mayor Gould has mentioned the dog ordinance and how it is really long and doesn’t pertain to what they need for the town of Kanarraville. That ordinance goes back to what was enacted in 1987. Mayor Gould said it would be nice to have something simpler and easy to understand.
Heidi Loveland said she would get some more information to present to the board so they could vote on it and would put it on the agenda. Councilor Humes suggested he would love to see a sample of what the online version would look like.
Mayor Gould suggested that the board review the sample and discuss this more over a work meeting in the future.
21. TOWN BOARD REPORTS: Councilor Jonsson reported that the water report looks good. 
22. MAYOR’S REPORT: None.
23. NEW BUSINESS: None.
24. CLOSED MEETING: None.
25. ADJOURN: Mayor Gould asked for a motion to adjourn this meeting. Councilor Shugart moved to adjourn the December 10, 2020 town board meeting. Councilor Jonsson seconded the motion, and all were in favor.
Meeting adjourned at 8:30 pm.
Submitted by:

Heidi Loveland
Kanarraville Town Clerk

Town Board December 10, 2020
