[bookmark: _GoBack]				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JUNE 25, 2013, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.

[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, June 19, 2013.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, June 24, 2013.]


Constance White called the meeting to order at 9:00 a.m.

Commissioners Present:   Constance White, Jeff Wright and Richard Sperry.

Staff Present:   Tom Zdunich, Deputy Director, and Benn Buys, Finance Director.



APPROVAL OF MINUTES:

Upon motion of Mr. Wright, seconded by Mr. Sperry, it was unanimously voted to approve the minutes of the Operations and Procurement Subcommittee meeting held May 28, 2013.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Package agency audit results.  

b.	Store cash audit results.  Mr. Zdunich noted all required store audits for the fiscal year have been completed.

c.	CUB operations in stores and package agencies.  Of 15 CUB operations, one store failed.  This store located at 3300 South and 3300 East has also failed four Unified Police Department operations in the last 24 months.  The employee was suspended for three days without pay.  The store manager was suspended five days without pay.  

Of the 12 CUB operations in package agencies, two failed.  The Panguitch and Springdale agencies both failed.

The subcommittee and staff discussed additional policies and procedures that will be adopted to stop the sales to underage buyers in the stores and package agencies.


FINANCIAL UPDATE:   

Benn Buys gave an overview of the financials including:

a.	May 2013 Financials.  

b.	Department Dashboard.

The subcommittee and staff also discussed the status of IT projects as well as employee turnover, compensation and performance reviews.


PACKAGE AGENCY CONSIGNMENT DISCUSSION:

a.	PA 169 – Duchesne.

b.	PA 114 – Helper.

c.	PA 108 – Eureka.

Benn Buys explained that the new operators for the Duchesne agency have seen an increase in sales.  Staff is recommending an increase in the consignment level from $50,000 to $60,000. 

Mr. Wright moved to approve a consignment increase for PA 169 Duchesne from $50,000 to $60,000.  Mr. Sperry seconded the motion which passed unanimously.

Mr. Buys gave an overview of the request from the Helper agency for a consignment increase.  The new operator has been open for nine months and has also seen an increase in sales.  Staff recommends an increase in the consignment level from $17,000 to $25,000 based on six weeks of sales.

Mr. Wright moved to approve a consignment increase for PA 114 Helper from $17,000 to $25,000.  Mr. Sperry seconded the motion which passed unanimously.

Mr. Buys explained that in an effort to bring the Eureka agency in line with the six week sales average, staff is recommending that the consignment level be reduced from $10,000 to $9,500.

Mr. Wright moved to approve a consignment decrease for PA 108 Eureka from $10,000 to $9,500.  Mr. Sperry seconded the motion which passed unanimously. 

Subcommittee members and staff discussed the overall package agency system including compensation and locations.


OTHER BUSINESS:

· The subcommittee and staff also discussed the status of the audit by the State Auditor.



There being no further business, the meeting adjourned at 9:53 a.m.  
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