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Advisory Board Meeting
December 8, 2020,  3:00 pm
Zoom Meeting
Moab, Utah 84532


Meeting called to order @ 3:03 pm by Howard Trenholme

· In attendance for MATC Board – Howard Trenholme - Cherie Major – Sharon Kienzle – Katie McKay, Zach Bynum, Jason Taylor, and Laici Shumway.

Travel Council – Elaine Gizler, Robert Riberia, and MaryLou Lopez
City of Moab – Kalen Jones
Grand County – Mary McGann

Approval of Minutes for October 13, 2020:
Sharon Kielzle made a motion to approve amended minutes – Cherie Major 2nd all approved.

Approval of Minutes for November 10, 2020:
Sharon Kienzle made a motion to approve – Cherie Major 2nd all approved.

Presentations: Dillion Hoyt – DHP
Dillion presented a PowerPoint with all the different phases the park is going through. The park had 1.1 million visitors for the year 2020. DHP is self sustain in revenues.

There was a new mountain bike trailhead added. Restrooms have stayed open.

There was one death, and medical incidents are way up—no weddings over ten people. 

There were over 100 weddings in the park in 2020.

The park has upped the fee to the cost of camping sites. They will have a kiosk for self-pay. The three-day pass has been changed to a two-day use pass.

Discussion & Action Items: 
· The board discussed the applications for the Board position, and the board voted to re-appoint Sharon Kienzle. Cherie Major made a motion to re-appoint Sharon Kienzle, Zach Bynum 2nd, all in favor.  The advisory committee will send it to County Commission for the final decision.
· Street Lighting: Wayne with USU will provide updated information from street light mapping out different zones; there are over 100 different zones.
Street Lighting used in other communities will give us more direction. Wayne has been working in the area for along time. Elaine is proposing to spend funds to team up with USU. 
· Corragio will do a  Community Assessment utilizing UOT grant funds and working with Grand County to match TC Funds. Elaine would direct what we would like them to do. Plan on several days when people can make an appointment and do 2 – 5 days for feedback and questions.  Let the local community know and let the city and County realize they were coming to do an assessment. Let residents know we don’t just run ads. We are and have been working in the direction of sustainability.

Kalen would like more information on this program with a description.

General Discussion Items: None

Chairman’s Report: Howard Trenholme
· Tax Advisory will report next year after the completion of the budget.

Director’s Report: Elaine Gizler

· The budget is still in the process of being completed. The promotional budget is 940K, which is the same as in 2020.

TC Budget pays for  Rec. Center, Trail Ambassador, and Extended MIC Hours.

500 K – Marketing, less than 2019. It will cover bills and the money to cover what rolls into 2022.

The revenue for 2020 is down thru September by 1.4 million compared to 2019. September has been good, waiting to see what comes in for the rest of the year.

· Resolution requirements – We are revising the designs to follow requirements. Updates are all done in-house, saving the county money.

· Bill Boards are re-designed, and the website is being updated.

· Robert Riberia presented the new designs on the billboards. Melissa Stocks updated the changes on the DILAL website.

· Elaine will be setting up to show the new commissioners the changes and what the TC is doing at the GCC 2nd meeting in January.

· Dashboard with Love Communications will provide detailed info to review regularly. So we can see impacts and know where it’s at to make better decisions.

· TRT is at 3.1 million for 2020. We are down 2 million from Oct – December of 2019.

· DILAL 244,866 outgoing links to the local business community.

· The Special Events protocol is being reviewed and updated.  All events have been put on hold until the ordinance is ready. The County will determine approval of events for 2021. We have to wait for New Ordinance to be updated.

Committee Reports:

1. Marketing:
· Marketing is being re-designed.  Chris Baird has to approve everything to stay in the right direction.  Elaine and the staff are getting everything in compliance. We are happy to have all of it done in house.

           Airport:
· Down from last year. Skydive is doing fantastic, and car rentals are down by ½, CNY Jeep is down by 1/3, Projects at the terminal building are finishing up.
· Canyonlands Regional Airport is the new name of the airport starting in 2021.
· Private or Boutique for airport sustainability is still getting updates.
· Andy asked if the Rocky Mountaineer is preliminary.  Elaine said it is confirmed, and they are working with Union Pacific Railroad as to where to disembark and load passengers.  They will bring travelers in that will need all services.  Negotiated with several properties.
           
Chamber of Commerce: Laici not here yet.

County Commission:
· Mary McGann said she is excited about Trail Ambassadors and Sustainability. She told everyone about the Oregon Bend Map, thought it would be good to have a pledge for visitors and possibly enter for a dream trip.

                 City Council:
· The next step of RAP Tax will be April 2021.
· Regional Transportation is still on.

Elaine sent a chart adding RAP Tax out to businesses. Howard talked about MATC giving the 65K to the Moab Rec Center. Sharon asked why it closes so early.  She said it is lost revenue.

Asphalt on the 191 construction will asphalt all lanes before too cold. The rest will be completed when it warms up.


     
   	      Sustainability:
		
· The committee would like to get Arizona Sustainability on a call.  She is very well connected.  Possibly bring her to Moab for a meeting. Her name is Kelly Bricker. Katie is going to try to get this set up.


Future Agenda Items:

· Possibly Kelly Bricker.
· The next Board Meeting will be on January 12, 2020
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