

September 3, 2020

Town Board Present:  Mayor Kevin Eldredge, Kurt Sawyer & Melissa Poulsen

Staff Present:  Jacie Torgersen & Kerry Barney

Public Present:  Guy & Raquel Thompson, Leland & Adell Riggs, Lincoln Poulsen, Russ Riggs, Jason Barney & Deputy Pollock from the Garfield Sheriff’s Office.

The meeting began at 8pm with Mayor Eldredge offering the opening prayer and Councilor Sawyer leading those present in the pledge.

1. Hatch Town Road Agreement with PCI
Councilor Sawyer reviewed what had taken place the last few weeks regarding the roads.  Ensign Engineering came up with a plan for the roads.  The town approached PCI for gravel for the roads.  The estimate was $46,000 for the gravel.  PCI said they would be willing to trade some water that they had used for the roads, but not all because it would take 20 years of trading water for gravel to pay it off.  Russell Limb from PCI said they would do all the gravel for the town if the town would give them permission to put a crusher on Russell Rigg’s property.  Councilor Sawyer brought this proposal before the Mayor and the planning & zoning commission.
In the discussion with PCI, Russ Riggs and Councilor Sawyer a water line was discussed to go out where they would place the crusher.  The town would put $5,000-$8,000 to go towards the water line.  Russell Riggs would provide the labor to install the water line.  PCI would be buying thousands of dollars of water each month that the town would benefit from.  The town would issue a conditional use permit so that Russ Riggs could sell the gravel to PCI and he would benefit from the sale of the gravel.  This was a gentleman’s agreement made between Russ Riggs, Russell Limb from PCI and Councilor Sawyer representing the town.  This agreement was not put in writing at the time.  Russ Riggs has decided that the agreement is not to his satisfaction and he did not want to move forward with it.
The town needs to approve a contract with PCI for $46,000 for the gravel and work on the Proctor Canyon Road, 300 S and the DIPS road.  The county would also like to have a culvert put in at 300 S so the contract could go up to $55,000.  The town would take money out of the Capital Project Fund and move to the road fund to pay PCI for the gravel work.  Garfield County will start chip sealing the road next Wednesday or Thursday.

Russ Riggs wanted some time to go over his side of the proposal.  He bought some additional acreage and had talked to Russell Limb about getting the gravel off his ground.  He had told him he didn’t think the town would issue a conditional use permit to have a gravel pit there.  When he attended the last council meeting Russ Riggs thought that the council voted with 3 against and 1 for doing the Proctor Canyon road so he figured that wouldn’t be done.  Mayor Eldredge said there was not a vote taken concerning the Proctor Canyon road.  He said that an email would be sent out and the council would vote later when they had more information.
Russ Riggs wanted to get something out of the deal besides just donating the ground.  He wanted to have an 8-inch culinary water line with hydrants and valves installed out to his property.  John Wilson from PCI estimated that the water line would need to go 1100 feet.  This would take about $10,500 in materials; labor would be about $11/foot making the water line about $22,000.  PCI would put $5,000 towards the water line; the town would put $5,000 towards the water line and Russ Riggs would do approximately $11,000 in labor.  At a later point in time they found out that it was actually 1300-1500 feet for the water line.  Russ Riggs was concerned about who is going to pay the rest of the money to have the water line installed and he wanted to meet with the town to discuss it.

Russ Riggs felt that Kurt Sawyer approved $5,000 on his own without town permission and wouldn’t schedule a town meeting with the board to come up with an agreement.  A Conditional Use Permit was also issued by the planning & zoning commission to PCI without Russ Riggs knowledge and it is his property.  Mr. Riggs was upset that a permit was granted on his property without his knowledge.  He wanted to schedule a meeting with the town council to work things out but that request didn’t make it to the Mayor.
  There were concerns about where the roads would go on the property, where water lines would be stubbed and hydrants would be placed.

Russ Riggs approached Councilor Sawyer about getting the same deal as the Wilson’s.  He wanted to have a guaranteed number of water rights to use in the future on his property if his kids decided to subdivide so the water would be available.  Councilor Sawyer didn’t feel like the town would want to make that deal because it would cost more money to do something like that than to just pay for the gravel.  Mayor Eldredge said that the Wilson deal is in the past and over so it is not something that needs to be discussed.
When Russ Riggs was on the council, he remembers that the town had 44-acre feet of surplus water.  He wanted the town to guarantee him 1-acre foot of water for every $5,000 that he spent putting in the water line.  He wanted the town to have a meeting to consider this agreement.  As a developer he would be responsible to put all the infrastructure in himself but wanted a guarantee of the water rights.  He felt that Councilor Sawyer was making all the decisions for the town without all of the council being a part of the process.  He wanted a meeting and it didn’t go past Councilor Sawyer.
Russ Riggs had talked to PCI about getting gravel off of his property before any of the other agreements were discussed.  They were going to terrace or slope his ground by hauling dirt from his property to their current crusher site.  PCI was going to buy the property first.  Russ Riggs had the first right of refusal.  PCI said they would tell him what they were offering if they could have the gravel off of the property.  They agreed to back off the contract and let Russ Riggs buy the property.  This was already done before.
If the town decides to pay PCI for the gravel and are interested in doing something in the future with the water line Russ Riggs asked that they let him know.  He feels like it would be a good investment for the town to guarantee water rights to that property.  Mayor Eldredge asked if his intent was to subdivide his property.  Mr. Riggs said he didn’t know what his intent was at this time.  He has had an offer for an RV park and storage there.  He does want to terrace or slope the ground so that it is usable.  He also has 5 acres between Dion Dutton and his current home that he would like to subdivide.  He is interested in working on a deal with the town for guaranteed water hook-ups.  
Russ Riggs decided to upset the apple cart and cancel the agreement at this time.  One of the reasons is because a conditional use permit was passed without his knowledge on his property.  There was a gentleman’s agreement but after he thought about it, it wasn’t very good for him so he wanted more time to consider things.  He felt that the town was doing itself a disservice by having a planning & zoning meeting and emergency town council meeting with only 24 hours’ notice.  After Russ Riggs gave himself time to think through things, the agreement was not what he wanted.

Councilor Sawyer stated that the town is under the gun to get things ready for Garfield County to come in and do the roads.  Brian Bremner, county engineer, suggested that the town get as much done now as they can because it will be years before they will be back again.  The last time they were here working on the roads was 2014. The county will let the town pay 50% down and make yearly payments until it is paid off.  That is the best deal for the town.

Russ Riggs said that his property that he purchased is actually in the town limits so the town wouldn’t be making as much money off of the water at the gravel crushing site as they though.  It would be commercial property in the town limits.  Mr. Riggs thought at the time they were discussing the water line that they were just talking, he didn’t realize it was a contract he was committing to.  He feels like if a water line is going to go out there it should have valves stubbed and fire hydrants installed not just a line.  He thinks that PCI could level his ground and haul it to their crusher in 2 months.  The agreement would make the town & PCI $$ but not him.
Mayor Eldredge asked him if not having a conditional use permit on his property would affect him.  Mr. Riggs said that until 1 week ago PCI was going to use big rock trucks and drive along the side of the highway to the school trust land property that they have leased and crush it there which would be cheaper for them to do so and he wouldn’t need a permit.

Russ Riggs would like the permit to be reviewed to see if there is a place on the permit for the property owner to sign.  A paper permit was never issued by the planning & zoning commission.  The commission met and approved the permit but it still had to go through the process and come before the town council before the permit was officially issued.  Russ Riggs did change his mind on the agreement and he notified PCI that he did.  Things went too fast and there were not enough open and public meetings to discuss everything.  He would like the town to consider selling him water for future development and would like to discuss it with the town.  PCI still wants his gravel regardless of the deal made with the town.  If the town wants to sweeten the pie for Russell he would like to talk.  This was a good deal for the town and PCI but not so much him.  When the town would like to entertain his proposal and think about negotiating 44 acres of water with him, he will meet with them.  The town can look at the water in the future.
Councilor Sawyer would like to move forward with making a decision on the roads.  Councilor Poulsen would like to have more discussion on the water but move forward with the roads since it is a done deal.  PCI has already done the Proctor Canyon road and they need to be paid for the work they have done.  They had to pull off in the middle of the job since the agreement fell through so it would be good to come to an agreement so they can get working again.
Leland Riggs wanted to know which roads would be done in town:

*All streets in town

*300 S & ATV Parking area

*Proctor Road to well

*Russell Riggs road to cattleguard

The county fee will be $90,000 for the chip sealing and for PCI’s work it will be $46,000.  Mayor Eldredge feels like this will be a great asset to the town with the infrastructure in place and for snow plowing.  The town has the money available to do it right now.  Leland Riggs would like to see other things done in town besides roads like the sidewalks.

PCI will trade a small portion for the water, but there will need to be a paper trail between the water and gravel traded.

The Capital Projects Fund is as follows:

2018 $50,400

2019 $43,170

2020 $46,200

The Class C Road Fund balance is $74,489.47.  The town will pay 50,000 of this to the county and then pay 75% of the B&C road fund each year until the roads are paid off.  Mayor Eldredge doesn’t think that the town needs to have a big savings.  If the town has the money, they should be using it to improve things in town.  Councilor Poulsen stated that there would only be $24,489 left in the B&C road fund.

Councilor Sawyer motioned to pay PCI from the Capital Projects Fund not to exceed $50,000 and pay the county $50,000 for the chip seal and $10,000 each year from the B&C Road Fund until it is paid off.  Councilor Poulsen 2nd the motion.  Roll Call Vote:
Kurt Sawyer: Yes

Melissa Poulsen: Yes

Kevin Eldredge: Yes

The motion passed.  Councilor Poulsen motioned to adjourn and Councilor Sawyer 2nd the motion, the vote was unanimous.
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