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 1 

City of Washington Terrace 2 
_________________________________________________ 3 

Minutes of a Regular City Council meeting 4 
Held on December 15, 2020 5 

City Hall, 5249 South 400 East, Washington Terrace City, 6 
County of Weber, State of Utah 7 

 8 
* Note: The Centers for Disease Control and Utah Department of Health have declared a national and state 9 
pandemic for COVID-19 where social distancing and other requirements are in place to prevent the spread of this 10 
infectious disease. Members of the Public may view the meeting via the City’s Facebook page at: 11 
Washingtonterracecity.com. Comments on appropriate agenda items may be emailed to: 12 
amy@washingtonterracecity.org, or typed into the Facebook live stream at the citizen’s comments agenda item. 13 

MAYOR, COUNCIL, AND STAFF MEMBERS PRESENT AT WORK SESSION 14 
Mayor Mark C. Allen 15 
Council Member F. Carey Seal 16 
Council Member Blair Brown  17 
Council Member Larry Weir  18 
Council Member Scott Barker 19 
Council Member Jeff West 20 
General Planner Tyler Seaman 21 
Public Works Director Jake Meibos 22 
City Manager Tom Hanson 23 
City Recorder Amy Rodriguez 24 
 25 
Others Present     26 

 27 
                    28 

1.     WORK SESSION:                                                            5:00 P.M. 29 
Topics to include; but are not limited to:  30 

• Public Works Department Heavy Equipment 31 
• Capital Investment Plan 32 

 33 
Hanson stated that Director Meibos will be going through the Public Works heavy equipment and 34 
strategy. 35 
 36 
Meibos stated that he has reviewed the fleet management plan concerning replacement criteria for heavy 37 
equipment and has evaluated each equipment piece and has prioritized them based on the following 38 
criteria. 39 

- Dependability 40 
- Total usage time 41 
- Total condition, cosmetics, operating conditions 42 
- Operations and maintenance cost 43 
- Down time  44 
- Age of equipment 45 
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- Replacement costs 46 
The replacement considerations for the equipment has been prioritized as the following: 47 
 48 
1. Vac Truck: Used on a daily basis: sewer cleaning, water leaks, excavation, etc. Meibos stated that it 49 
has been out of service for at least 10 weeks. He stated that they have used South Ogden’s vac truck in 50 
the meantime on certain jobs. Meibos stated this vehicle is a critical piece of equipment. He stated that 51 
we are about 90 percent behind on sewer cleaning for the year due to downtime. He stated that this truck 52 
is not dependable. He noted that every time they take it out, something else breaks and it is in downtime 53 
again. He stated that a similar truck would cost $419,000. He anticipates that they would be able to 54 
maintain this truck for around 10 years. Meibos stated that the estimates are based off of auction prices. 55 
Meibos stated that a five year old vehicle, out of warranty, was priced at $226,000. He stated that the 56 
pump that we are replacing is estimated to go out about every five years, noting that we would have to 57 
replace the pump within 5 years, which costs around $12,000. Council Member Seal suggested that if we 58 
bought the used vehicle, we could purchase the replacement parts now and have them available and save 59 
us around $100,000 by not buying a new vehicle. Meibos stated that we could look into buying a used 60 
vehicle. Meibos stated that there is $54,000 trade in value on the current Vac Truck. 61 
Meibos stated that there are two different manufacturers from which we could choose. 62 
Mayor Allen stated that it reminds him of the used Vac Truck we bought in 2011, and five years later we 63 
had to invest in major repairs. He stated that we are in the same boat now. He stated that we got a great 64 
deal ten years ago, but realizes prices may have gone up. Mayor Allen stated that we had gone a long 65 
time without a Vac Truck, and once we received it, we realized what all we could do with it. He stated 66 
that this is the most used equipment that we have. Council Member Weir stated that he agrees that we 67 
might go new on this truck and used on the rest of the equipment. 68 
 69 
2. International Bobtail (1995): Meibos stated that this was purchased new in 1995. The estimated value 70 
on this vehicle now is $33,000. He stated that repair cost and downtime is increasing on this vehicle. He 71 
stated that minor repairs cause major down time. He stated that this vehicle is used for plowing. He stated 72 
that there are exhaust system issues and rusty frame.  73 
Meibos stated that to replace the truck (keeping the plow and sander) would be $128,000. 74 
He stated that if we sold the bobtail truck and used the proceeds from the 2018 Chevy truck that was sold 75 
today, we could use the $66,300 to put towards a new 5500 Dodge truck with a snow plow package to 76 
replace a fleet passenger truck and the bobtail truck and it would be a total cost of $23,700. Mayor Allen 77 
stated that the truck would be a more multi-use truck than the bobtail and the numbers sound good. 78 
Meibos stated that this would be used for snow plowing, especially smaller roads like cul-de-sacs, along 79 
with everyday uses. He stated that it would still leave us with two bobtails. Hanson stated that this would 80 
be more of a daily use vehicle. Meibos stated that currently have a Dodge 5500 that we use, however, 81 
there is not a sander on that truck. He stated that we would have 5 vehicles with plows. 82 
 83 
3. Backhoe (2011): Meibos stated that this is another essential piece of equipment that is used daily for 84 
water leaks and road repairs. It was purchased new on a trade for $15000. The current trade value is 85 
$38,000. A replacement cost is $101,865. Meibos stated that the longer we keep it, the less it is worth and 86 
the more it will cost to replace it. He stated that it is still in fairly good condition. 87 
Meibos explained the purchase versus buy back options. Meibos recommends the buy back option once 88 
we feel that it is ready to be replaced. He stated that any time after three years, routine maintenance costs 89 
will be put into the vehicle. Meibos expects that an auction price will be in the $38,000 range. Council 90 
Member Brown asked how many hours we put on the vehicles yearly. Meibos stated that we average 91 
around 150 hours a year. He stated that there is a 300 hour a year maximum on buy back options. Council 92 
Member Brown stated that he would like for us to pass over on this vehicle this year and deal with other 93 
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equipment first. He stated that this is the least priority in his opinion. Meibos stated that he placed it in 94 
this order in the priority list due to replacement costs and current value of the vehicle. Mayor Allen stated 95 
that the top two for this year is the Vac Truck and 5500 with the dump. He stated that the bobtail is not 96 
scheduled until 2022. Mayor Allen stated that things may change depending on budget.  97 
 98 
4. International Bobtail (1995 #2)- Meibos stated that the estimated value on this vehicle is $33,000. He 99 
stated that it is in good operating condition under normal use. He stated that it is 25 years old and the 100 
longer we keep it, value goes down and replacement costs go up. He stated that there are minor repairs 101 
that may not cost much, however, those lead to downtime. 102 
 103 
5. International Bobtail (1994). Meibos stated that the estimated value is the same as the others at 104 
$33,000. He stated that to replace one of the bobtails with the snow package is $164,676. He stated that if 105 
we put our own sanders on them it would save us some money.  He stated that if we kept the spreader 106 
and bed that we have purchased, we would save $5,800 dollars. He stated that the best option is to strip 107 
everything off of what we have and put on a new Chasse, costing $110,000. 108 
 109 
6. Street Sweeper (2001) Tymco. Meibos stated that they have discontinued making parts for this vehicle. 110 
He stated that it is estimated to be valued at $34,000. He stated that it is semi -dependable. He stated that 111 
it works efficiently for what we use it for. He stated that it is used for street sweeping and water clean up 112 
after leaks. He stated that it is a back-up for the Vac Truck.  He stated that replacement costs are rising. 113 
A new truck is around $350,000. He stated that a similar used vehicle would be around $150,000, and 114 
recommends looking for a used vehicle. Meibos stated that he has looked into contracting street sweeping 115 
services and it costs the same. He noted that if we contract, we would not have the vehicle for emergency 116 
use. He recommends owning our own, and it does not have to be new. 117 
 118 
7. Dodge 5500 Dump Truck (2015): Meibos stated that it is five years old and is in excellent condition. 119 
He stated that it can be used as an everyday vehicle as well. He stated that we would replace this vehicle 120 
when it is cost effective. 121 
 122 
8. International 10 Wheel Dump Truck (1999): Meibos stated that it is in good condition and is estimated 123 
at $40,000. He stated that it is not used every day, however, it is nice to have when we need it. 124 
 125 
9. John Deere Loader (2004). Meibos stated that it is estimated at $30,000 and is in good working 126 
condition. He stated that it is showing rust, but that is cosmetic. He stated that he feels that this does not 127 
need to be replaced right now. 128 
 129 
Meibos stated that that he feels the Vac Truck and the International Bobtail dump truck need to be 130 
replaced immediately. He stated that the backhoe and the two bobtails can be replaced within 2 years. He 131 
stated that the street sweeper can be replaced within 4 years with a used vehicle. 132 
Council Member West asked if South Ogden has a 10 Wheel Dump Truck that we could rent or use when 133 
we need it. Meibos stated that they do have a new one. Meibos stated that we would not replace the 10 134 
Wheel with a new vehicle. Council Member West asked if we could coordinate use and sell the vehicle at 135 
auction for $40,000. Meibos stated that it is low maintenance and it is nice to have in our fleet when we 136 
need it. 137 
 138 
 139 
 140 
 141 
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MAYOR, COUNCIL, AND STAFF MEMBERS PRESENT 142 
Mayor Mark C. Allen 143 
Council Member F. Carey Seal 144 
Council Member Blair Brown  145 
Council Member Larry Weir  146 
Council Member Scott Barker 147 
Council Member Jeff West 148 
Public Works Director Jake Meibos 149 
GIS/Storm Water Kuyler Thompson 150 
General Planner Tyler Seaman 151 
City Manager Tom Hanson 152 
City Recorder Amy Rodriguez 153 
Lt Ryan Colby 154 
 155 
Others Present     156 
The meeting was held electronically by zoom, and live streamed on facebook. 157 
 158 
 159 
2.     ROLL CALL                                                                  6:00 P.M. 160 
 161 
3.     PLEDGE OF ALLEGIANCE 162 
 163 
4.     WELCOME 164 
 165 
5.     CONSENT ITEMS 166 

5.1  APPROVAL OF AGENDA 167 
       5.2  APPROVAL OF DECEMBER 1, 2020 MEETING MINUTES  168 
Items 5.1 and 5.2 were approved by general consent. 169 
 170 
6.    CITIZEN COMMENTS 171 
There were no citizen comments.      172 
 173 
7.     COUNCIL/STAFF RESPONSE AND CONSIDERATION TO CITIZEN 174 
       COMMENTS 175 
Due to lack of citizen comments in item 6, item 7 is unnecessary. 176 
 177 

    178 
8.     NEW BUSINESS  179 
         8.1 DISCUSSION: CAPITAL INVESTMENT PLAN DISCUSSION 180 
Hanson introduced a new concept (TCIP) is when the project is moved from a plan to an action. The 181 
TCIP is the Terrace Capital Investment Plan. Hanson stated that the things we are looking at tonight are 182 
items that we are moving forward with. He stated that the mapping was done by Thompson. He stated 183 
that he created an interactive map that is on our Washington Terrace Webpage. Hanson stated that we 184 
have been talking about these projects for years during our retreats. Hanson stated that the new plan 185 
focuses in on the projects. 186 
 187 
Hanson stated that TCIP has taken the place of the formerly known project OTIS II. 188 
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Hanson stated that the new plan is more of a strategic “move, replace, or repair”, based on specific needs. 189 
Hanson navigated the interactive TCIP plan on the webpage and gave a broad brush of what the projects 190 
looks like. He stated that the map is 0-5 years, and 5-10 year plans. 191 
Hanson covered upcoming sewer projects, water lines, water valve projects, and road reconstructions. 192 
Mayor Allen stated that the work Thompson has done on the maps is amazing and thanked him for his 193 
work.  194 
Council Member Barker stated that the booklet has a listing for parks, however, there is nothing on the 195 
website concerning parks and inquired as to why. Hanson stated that we have a Parks Master Plan that 196 
will be re-evaluated to see where we can go with parks. He stated that Parks needs more planning before 197 
we can present a Capital Investment Plan or TCIP. He stated that it is contingent on what we can afford 198 
and what we can maintain. Hanson stated that the master plan was generated over 10 years ago. Council 199 
Member Barker stated that it would be nice to have some ideas or plans on the website so that residents 200 
can comment. 201 
Mayor Allen stated that OTIS I re-did much of the area in the North back in 2001-2003. Hanson stated 202 
that taking the areas in sections based on need is more manageable and affordable. 203 
             204 
 205 
         8.2 DISCUSSION: PUBLIC WORKS HEAVY EQUIPMENT DISCUSSION 206 
There were no further discussions on the continuation of the work session concerning the Heavy 207 
Equipment.           208 
 209 
         8.3 DISCUSSION/ACTION: DIRECTION TO MOVE FORWARD AND BRING  210 
             BACK HEAVY EQUIPMENT REPLACEMENT AND FINANCE OPTIONS 211 
             TO COUNCIL FOR FUTURE ACTION 212 
Mayor Allen asked if there were any questions on Meibos’s priority plan that was outlined in the work 213 
session (please review work session minutes attached). 214 
Council Member Barker stated that we should move forward with purchasing a new Vac Truck. 215 
He clarified that we could sell one more passenger truck, along with the Bobtail Truck and purchase a 216 
5500 Dump truck so that we would have two 5500 trucks to be used as part of our fleet.  Meibos stated 217 
that this is a good option and will leave us with two 5500 trucks and two bobtails and   three passenger 218 
trucks. Mayor Allen stated that one passenger truck leaves the city every night with the on-call duty 219 
person. Meibos stated that we receive a good rate of return on the passenger trucks when we sell them. 220 
Mayor Allen stated that the work session was a good discussion and agrees that the first four items in the 221 
priority list need replacements, however, he noted that the rest of the fleet looks good. Meibos stated that 222 
the ages of the fleet runs to 26 years and wants to make sure that Council is aware of where we stand 223 
with current fleet and noted that as the years run up, values decrease. 224 
Council Member Brown asked if the motion is to buy a new Vac Truck. The Mayor stated that is not the 225 
motion and that the motion is that staff is to bring back replacement options on priorities 1-4 and bring 226 
back financial options on 1 and 2 and possible 3. 227 
Council Member Brown stated that he is for buying a new Vac Truck and would like to have Meibos 228 
look at the numbers on the new one and save time. Mayor Allen stated that if we can get new one, we 229 
may not have major repairs for 10-15 years. Mayor Allen stated that he would like numbers on both new 230 
and used vehicles. 231 
 232 
 233 
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Motion by Council Member Barker 234 
Seconded by Council Member Seal 235 

To approve moving forward and bring back replacement and finance options 236 
On a new Vac Truck and other heavy equipment listed in the plan 237 

Approved unanimously (5-0) 238 
  239 
                                         240 
9.     COUNCIL COMMUNICATION WITH STAFF 241 
Council Member Barker stated that the Terrace Plaza Playhouse is looking great with all the work they 242 
are doing to façade and inquired if the other businesses been visited. Hanson stated that they have not, 243 
but stated that the car lot is doing a good job on their business model.  244 
Council Member Barker asked if the information requested of the sheriff at the last work session has been 245 
provided. Hanson stated that he has not received the final summary amount. 246 
He asked if Meibos was able to look at storm drain by hospital. Meibos stated that he does not believe 247 
that it is connected to anything at this time. 248 
Council Member Barker asked if the crosswalk been determined for new lights on Adams and 5700 249 
South. Hanson stated that he has put cones out to show where we are anticipating the crosswalk. 250 
 251 
Mayor Allen asked about the winter parking ordinance and other snow removal items.  Meibos stated 252 
that sidewalks were fine, and thanked the fire department for taking care of the sidewalks at the senior 253 
center. He stated that parked cars are still quite a challenge, mainly between 500 West and 4300 South. 254 
Meibos stated that Seaman has done a great job going door to door with notices, however there are still 255 
cars out on the street. He stated that parked cars are still a challenge almost to where they couldn’t get the 256 
plows down some of the roads. 257 
Hanson read the notice given out for winter parking, noting that it does not reference that they can park 258 
on the lawn. Hanson stated that residents must get them off of the street during snow events. Hanson 259 
stated that it is very tight getting the plows down the road when residents park in the street so that they 260 
can clean their driveways. 261 
Hanson stated that we went to significant efforts to get the word out. Hanson stated that no warning will 262 
be given from this point out and tickets will be issued. 263 
Council Member Seal stated that we are allowing people to park on grassy areas during the events. 264 
Mayor Allen stated that the ordinance number is on the notice and notices were in the newsletter which 265 
explained that residents can park on the grass but they must take care of the grass during the springtime. 266 
Lt Colby stated that the parking citations are pretty easy and take about 5-10 minutes. He stated that 267 
crews try to patrol the area. Mayor Allen asked to set a goal of 5-10 citations a night. Lt. Ryan stated that 268 
was possible depending on call volume and noted that it has been brought up to the patrol seargents 269 
working in the Terrace.  270 
Mayor Allen asked if it is too late to increase the citation fee of $10.00 to $25.00 or event $50.00 . 271 
Hanson stated that we would have to change our ordinance. Hanson stated that we can work with Tyler 272 
on an ordinance change. Council Member Seal stated that even if the fee was $50.00, it would be cheaper 273 
for the residents than paying a towing bill. Lt. Colby stated that depending on the situation and if it is a 274 
nuisance, vehicles can be towed that night. Vehicles can be towed at any time if it is dangerous for the 275 
snow plows. 276 
Council Member Brown stated that the idea is to get vehicles off the street, and suggested that we can 277 
make it clear where residents can park if the ordinance is re-written. 278 
Council Member Barker suggested that repeat offenders get a notice and then raise the rate to $25.00. 279 
Seaman stated that certain households that have more cars than others, and noted that it is part of the 280 
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problem in general. He stated that it is a challenge because there wasn’t much thought when the city was 281 
established that people would have more than one or two cars. He stated that there are a lot of city’s that 282 
have had to go away from parking ordinances for that issue. Seaman stated that he can appreciate Council 283 
Member Brown’s comments.  He stated that the door hanger notices were a new thing this year and there 284 
was a valiant effort made by himself, the fire department, Mayor and Council. He stated that there have 285 
been newsletter articles and facebook posts as to what is allowed. He stated that we are trying to 286 
accomplish the goal of keeping roads clear for the plows. 287 
Council Member West stated that we have a responsibility to plow road but questioned what kind of 288 
liability do we have if we cannot plow because of cars in the road.  He questioned if we could  send 289 
notices to residents saying we couldn’t plow because we couldn’t get safely down the road. Council 290 
Member Seal cautioned that that would be pinning neighbor against neighbor.  He noted that we have 291 
plenty written in ordinance, we have put out fliers, and suggests increasing the fine up to $50.00 and tow 292 
the vehicle after the 3rd offense. 293 
Hanson stated that we will come back with proposals and options to vote on . Hanson stressed tht they 294 
need to do citations at night and also during the day during snow events while we are plowing and doing 295 
clean up. Hanson noted that people are placing trash cans to strategically not allow the plows to plow 296 
snow in driveways. 297 
Mayor Allen would like Hanson to direct staff to proceed with the fines that we have on books now and 298 
have the sheriffs do 5-10 tickets per night. 299 

       300 
10.     ADMINISTRATION REPORTS 301 
Hanson stated that the Candy Cane run is this Saturday and thanked the Lion’s Club for sponsoring.  It 302 
will be held at 8:00 am 303 
Hanson stated that the Shop with a Hero happened this last Saturday. 304 
Hanson stated that staff is in the budget process currently and that he is in conversations with the CRA 305 
team working on details. 306 
Hanson stated that Seaman pushed the weeds and dirt back on the corner of 5600 South to prepare for 307 
winter. 308 
Hanson stated that we are working with the Fire Chief on the point of distribution concerning the 309 
vaccine. 310 
Hanson stated that he is working on the newsletter article concerning the recycling program and will 311 
follow that up with the survey that will be sent to residents.         312 
 313 
11.    UPCOMING EVENTS    314 
         December 17th Planning Commission Meeting 6:00 p.m. 315 
         December 25th : City Offices closed for Christmas Holiday 316 
         January 1st : City Offices closed for New Years Holiday 317 
         January 5th : City Council Meeting 6:00 p.m. 318 
12.    ADJOURN THE MEETING: MAYOR ALLEN 319 
 320 

Motion by Council Member Barker 321 
Seconded by Council Member West 322 

To adjourn the meeting 323 
Approved unanimously (5-0) 324 

Time: 7:33 p.m. 325 
 326 

_________________________________                     ______________________________ 327 
Date Approved                                             City Recorder 328 


