
Proposed Timeline for MTS Information Gathering  
and Decision Making Process 

 
As discussed at the December 14, 2020 CWC Board Retreat, the following timeline is a 
proposed process to help the CWC Board come to a consensus on a recommended Mountain 
Transportation System. 
 
The CWC Board agreed to spend the 1st quarter of 2021 gathering more information on modes 
and demand management strategies in order to come to a decision at the April 5, 2021  CWC 
Board meeting. 
 
The recommended MTS, in conjunction with the National Conservation and Recreation Act, will 
be shared with key decision makers at the local, regional, state, and federal levels for 
consideration, funding, and implementation. 
 
Commissioners will use the attached evaluation matrix  as an evaluation tool for each of the 
LCC EIS alternatives and modes. There will be two opportunities for Commissioners to utilize 
the evaluation matrix; once during initial information gathering (December 22nd-January 4th) 
and once after Commissioners have been briefed by subject matter experts (February 16th- 
February 24th). The evaluation matrix will aid commissioners during the decision making 
process. 
 
Dec. 21st (CWC Executive Committee) 

● Goal​: Agree on work plan and matrix; share with board 
 
Dec. 22nd send material to board (Work plan, matrix, UDOT work) 
 
Jan 4th- CWC Board Meeting 

● Goal: Review work plan, timeline, and decision matrix 
Review UDOT Alternatives- Nov. Addendum report and fact sheet 

 
Mid January- Morning of Thursday, January 14th 8:30 a.m. - 10:30 a.m. (Doodle) Jan. 14, 
15, 19,  

● Bus discussion (EIS Alt. 1 & 2) 
● Goal​: Familiarize board with eis alternatives; Board has a deeper understanding 

of the abilities of bus service and is able to evaluate through decision making 
matrix  

 
February 1st- CWC Board Meeting 

● Rail discussion (EIS Alt. 5) 
● Goal:​ Board has a deeper understanding of the abilities of rail service and is able 

to evaluate through decision making matrix   
 
Mid February- Doodle 



● Aerial (gondola) discussion (EIS Alt. 3 & 4) 
● Goal​: Board has a deeper understanding of the abilities of aerial service and is 

able to evaluate through decision making matrix  
 
March 1st- CWC Board Meeting 

● UDOT EIS team discussion 
● Goal:​ Provide an opportunity for the Board to meet with UDOT EIS team to 

provide additional information  
 
Mid March- Doodle 

● Commissioner Summit 
● Affirm staff recommendations/MTS Summit conclusions against objectives and 

attributes 
● Prior to meeting, staff will have a completed a draft evaluation matrix 
● CWC Board complete matrix evaluation  
● Goal:​ Come to consensus/conclusions on MTS to recommend for formal 

approval 
 
April 5th- CWC Board Meeting 

● Goal:​ CWC Board make recommendations/decision on MTS 
 
 
 
 
 


