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KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
November 12, 2020
Kanarraville Town Hall
40 S. Main St.
7:30 p.m.
MINUTES

Guests Present: Kim Ward, Brandon Jonsson, Dean Regowski, Jim and Patti Mercer, Charlotte Severe, Tom Talbot
1. CALL TO ORDER: Mayor Gould called meeting to order.
2. PLEDGE OF ALLIEGIANCE: David Ence led everyone in the pledge of allegiance.
3. ROLL CALL: Led by Heidi Loveland.
	Councilor John Batty:		Here
	Councilor Randy Williams: 	Here
	Councilor Betty Gould:		Here
	Councilor Stoney Shugart:	Here
	Councilor Mike Humes		Absent
4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: Mayor Gould asked for disclosures and/or declarations from the board. There were none.
	ACTION ITEMS
5. APPROVAL OF MINUTES from October 8, 2020 Town Board Meeting. Mayor Gould asked for a motion to approve the minutes from the October 8th Town Board meeting. Councilor Shugart moved to approve the minutes, Councilor Batty seconded the motion, and all were in favor.
6. APPROVAL OF MINUTES from October 22, 2020 Work Meeting. Mayor Gould asked for a motion to approve the minutes from the October 22nd work meeting. Mayor Gould asked for a motion to approve the October 22nd work meeting. Councilor Williams moved to approve the minutes, Councilor Batty seconded the motion, and all were in favor.
7. REPLACE JOHN BATTY ON THE TOWN BOARD. David Ence said that Brandon Jonsson was the only applicant for this position. No one in the audience or on the board had any questions for Brandon. There were no questions, but Jonsson stated that he felt it was his civic duty to serve his community. Mayor Gould asked for a motion to approve Brandon Jonsson as the new councilman. Councilman Shugart motioned for Brandon Jonsson to take John Batty’s position on the Town Board. Councilman Shugart seconded the motion. All were in favor. David Ence had Brandon Jonsson say the Oath of Office and sign the paperwork. Jonsson then took John Batty’s position at the front table as the new councilman.
8. MIKE CORONADO – WATER HOOK-UP – 150 N. 100 E. David Ence stated he would be respresenting Mike Coronado on this matter. Mayor Gould said that this was a standard water hook-up for a residential lot that had already been approved by the Planning & Zoning Commission. Mayor Gould asked for a motion to approve the water hook-up at 150 N. 100 E. for Mike Coronado. Councilor Williams made a motion to approve the hook-up. Councilor Shugart seconded the motion. All were in favor.
9. CHARLOTTE SEVERE HOUSE ADDITION – 261 E. 315 N. David Ence presented house addition plans to the Town Board for their review. Mayor Gould said this had already been approved by the Planning & Zoning Commission. Mayor Gould asked for a motion to approve the house addition for Charlotte Severe at 261 E. 315 N. Councilor Williams made a motion to approve the hook-up. Councilor Shugart seconded the motion. All were in favor.
10. SECURITY CAMERAS AT THE FALLS. Heidi Loveland told the board that there was a fifth security camera added to the original bid at the Falls bathrooms/parking lot. This camera was added to show the front of the kiosk and the beginning of trailhead. The kiosk camera will give added security at the kiosk since there is a money box there and catch footage of hikers coming and going. This would also help Search and Rescue for missing hikers, or fence jumpers at the trailhead. The footage is saved on an SD card inside the camera and can be viewed through the internet. This new camera will add $400-500 to the original bid. Mayor Gould stated that she thought was a good idea. Councilor Williams said he felt this was a needed addition to what we already have going in. Mayor Gould asked for a review on how the footage would be viewed. Loveland said that the four cameras at the bathrooms will have its own monitor and recorder equipment for viewing the footage, and the footage from the kiosk camera will be saved onto an SD card and can be viewed through the internet. Mayor Gould asked for a motion to approve the purchase of the additional security camera. Councilor Shugart motioned for the approval of the additional security camera. Councilor Jonsson seconded the motion. All were in favor.
11. CONTRIBUTION TO IRON COUNTY SEARCH AND RESCUE. Mayor Gould stated that the town needs to decide on the contribution to the Iron County Search and Rescue for this year. There were no rescues this year, however there were three calls/self-rescues that they were on standby for. Gould stated that Search and Rescue is highly valued by the town and asked the board what they thought this year’s contribution should be. Mayor Gould asked David Ence what the town paid Search and Rescue in the past. David Ence responded that we’ve paid them $27,000 over the last two years which comes to $13,500 per year.
Mayor Gould asked Heidi Loveland if Search and Rescue was working with the town on the design of the new ladder at the Falls. Heidi Loveland responded that they had been in contact with Watson Engineering to consult on the design of the new ladder. Search and Rescue would like to have something added to the design of the new ladder that would help them slide their sled down the ladder instead of hooking up rigging to get the sled down the Falls. It would cut their rescue time down considerably.
Mayor Gould asked the board based on that information how much would they like to contribute this year. Councilor Williams said that based on what has happened this year and since there were no rescues, he would suggest $5,000. Councilor Shugart said he was thinking of about that same amount. Councilor Williams said that in the past couple of years there were several rescues, and last year there were a few. Mayor Gould said she was thinking of $10,000. Councilor Shugart asked John Batty if he had comments on this matter. John Batty said he thought the town should donate the full $13,000. He thinks that donating $13,000 this year would keep everybody happy, then if there are no rescues again next year, then we could drop it down to a lower amount. Councilor Shugart said that we are just taking over the lease at the Falls. David Ence verified with the board that the Mayor just recently signed the papers allowing Kanarraville to take over the lease on the Falls – that it’s pretty much a done deal. Councilor Shugart agreed with what John Batty said. David Ence stated that paying the full amount would definitely be a good gesture of good will. John Batty said that we might need to go $13,000, but it should be close to that. Councilor Williams agreed with the Mayor’s suggestion that $10,000 would be a good amount reflecting what has happened this year. Mayor Gould said that Search and Rescue has given us input on the ladder and they were on standby for three calls which turned out to be self-rescues. The board discussed the matter further but stated that even though there weren’t as many calls this year, it’s nice to have them on standby for other years where there might be more and the board will adjust the amount given every year according to how many rescues there are. John Batty said that at the County Commission meeting the commissioners only had nice things to say about Kanarraville and paid us some really nice compliments regarding the management of the Falls. Councilor Jonsson asked David Ence if the county if pleased with everything else the town has down with the Falls, such as the bathrooms, parking lot, etc. David Ence responded that yes, they were pleased with everything the town has accomplished in such a short time.
Councilor Williams suggested that we make it a flat $10,000 every year unless there are several rescues, then the amount donated would be increased accordingly. He felt that this was more than any other community was donating towards Search and Rescue and it was fair. Councilor Shugart stated that he felt the revenue from the Falls was pretty consistent now. We have a few years to look back on and know more what to expect.
David Ence asked the board when they would like that contribution to be sent out. He suggested December 1st and asked for a motion to approve this amount. Mayor Gould asked for a motion to approve the amount of $10,000 to be donated to Iron County Search and Rescue on December 1st and that this amount would be a sliding scale to be reevaluated yearly. Councilor Shugart motioned that $10,000 be donated to Iron County Search and Rescue in December. Councilor Jonsson seconded the motion. All were in favor.
12. SALE OF BIG PLOW. Mayor Gould turned over the time to John Batty and Tom Talbot to talk about the sale of the old snowplow. John Batty stated that he’s worried about pealing the coating off the new roads with the old snowplow. Councilor Williams asked Batty if there were any shoes for that plow. Batty stated that there were no shoes on the big plow, but there were for the smaller one. Mayor Gould stated that you need a CDL to drive the big plow as well. Tom Talbot said that he just got his CDL and can drive it if necessary. Talbot said that he would like to sell the big snowplow because it has a big heavy plow on it which he’s concerned will scrape up these new roads terribly. He said that he and Meredith had rolled it back as far as they could to keep it from grinding but it’s just heavy. Talbot would like to sell the big plow and get a grader instead. Councilor Williams was concerned that a grader would do the same damage to the roads. Councilor Williams asked if they make some kind of shoes that could be put onto the big plow to help it not scrape as bad. John Batty responded that they do have shoes for that big plow – they are metal and not plastic. Williams said that definitely would be a good idea. John Batty asked Tom Talbot if they already had shoes on the middle sized one. Talbot responded that they did. Councilor Williams asked if that one worked pretty well. John Batty responded that it did. 
Councilor Williams asked if we were using the big truck a lot right now. David Ence said that it’s been used during a couple of the bigger storms, but not as often as the middle sized one.
Councilor Shugart asked John Batty if the truck he’s driving is 4-wheel drive. Batty responded that it was. He was hoping that we might be able to find an older blade for his truck that would help keep the shoulders of the road nice and help keep the water off the road. The board agreed that would be a good idea – they would get more use out of a smaller blade for John Batty’s truck. John Batty said he would do some checking to see what that old plow was worth. Tom Talbot said Iron County gave us a really good deal on that plow and felt that we would get more out of it than we paid. The sander alone was worth some money. Councilor Williams asked if we used the sander much. John Batty responded that we didn’t. 
Councilor Williams said that we still have the little green tractor, the middle-sized plow, and now the new side by side. It has a little blade with it as well. Mayor Gould asked for a motion to sell the big plow and look for a smaller blade for John Batty’s truck.
Councilor Shugart asked if we wanted to look into a new plow instead of an older one for the town truck. He said that he has a friend that works for the Duchesne School District and he’s got that Boss brand on his truck. He said it’s got a v-plow or a joystick right in the cab that can do a straight plow. You can configure that plow any way you want so it would be pretty handy. He said that if the town is going to invest in one, might as well get a nice one. John Batty said he agreed with Tom, that with the amount of snow Kanarraville’s gotten in the past few years, the smaller plows/truck would do an adequate job.
Randy Williams made a motion to sell the big plow and whatever we get to replace it be road friendly and not tear up the streets. Councilor Shugart seconded the motion. All were in favor.
13. APPROVE RPR’S (RESIDENT PROJECT REPRESENTATIVES) FOR NEW WELL. Mayor Gould told the board that they needed to approve the Resident Project Representatives for the new well – Ensign Engineering. Heidi Loveland presented the resumes to the board for their review. She said that these men were already helping with the well, and that Justin Christensen will be the lead. This approval was just a formality for the file. Ensign Engineering needed the board’s approval to move forward. David Ence asked for a motion to approve these men as our representatives for the new well. He also told the board that there would be an on-side pre-construction meeting at the new well in a few weeks and invited them to attend if possible. Ensign Engineering will have the project binder finished and ready to approve. We don’t know when the meeting will be yet as we are waiting on the insurance from KP Ventures to proceed. David Ence will let them know the time and place of the meeting. Councilor Williams asked John Batty if they decided to go with the 12” casing. John Batty responded that that was correct. Mayor Gould was concerned if changing the casing size would affect the workings of the new well. Batty responded that he thought it would be fine and Justin Christensen from Ensign Engineering approved the change.
Councilor Shugart made a motion to approve Ensign Engineering as the Resident Project Representatives over the new well project. Councilor Jonsson seconded the motion. All were in favor.
14. BUDGET REVIEW AND EXPENDITURE APPROVALS, FALLS REPORT, AND EXCESS ROAD FUNDS. Heidi Loveland took the budget and expenditures up to the board for their review. David Ence told the board that the road project was now completely paid off, our last payment was for the engineering. He said that we have a little over $39,000 left in the account that we can do something with. He asked if the board had any projects in mind for that money that we could do next year. He stated he still has to go through the rules for a bond and grant to see what the excess money can be used for. 
Heidi Loveland read the amounts remaining on the budget. General Government is at 40.2%, Public Safety is at 14.8%, Highway’s and Streets is 86.8%, and Parks & Rec is 85.0%. Councilor Humes was asking last time how much was left in the General Account, and that number is $274,213. David Ence said that the Falls bathrooms and the roads were completely paid off, and the well comes out of the Enterprise fund and it’s all handled through a grant. Councilor Shugart asked for the dollar amount in Public Safety. Loveland told him it was $42,598. David Ence said that Parks & Rec is getting up there because we are putting a conservative effort into the cemetery and the parks.
David Ence asked for a motion to approve the November expenditures. Councilor Shugart made a motion to approve the November expenditures. Councilor Williams seconded the motion. All were in favor.
Jim Mercier gave the board the Falls report. October was up from last year by about 10%. November is up as well so far due to the nice weather. Mercier said that there were quite a few tickets sold at the kiosk. Heidi Loveland gave the actual numbers of hikers to the board as well, and there were only two days in the month of October where the numbers went over 150. The kiosk operators are trying to stick to 150 number, but a few days might go over due to hikers that switch their tickets for other days due to bad weather. David Ence said there are a lot of tickets sold that are not being used and not refunded.
Jim Mercier said that we are getting close to the time when we start putting tickets up for sale next year. He asked the board if they want to stick to the 150 number of hikers for 2021. The board agreed that they would like to keep the number of hikers the same.
DISCUSSION ITEMS
15. ICCC MEETING 2021 SCHEDULE (MAYOR’S MONTHLY MEETINGS). Mayor Gould asked for help attending/listening in on the 2021 ICCC meetings. She said that she has a hard time making those meetings due to her work schedule. She asked for the board and Heidi Loveland to commit to taking one during the next year. Heidi Loveland and the board agreed to help her cover those meetings. Councilor Shugart said that the Zoom meetings would be easier for him, since he can attend those right in his office, but will try to make whatever he can. Mayor Gould said that after she gets the schedule, she will contact the board to pick a day/time.
16. TRAFFIC STUDY ON MAIN STREET. Heidi Loveland gave a report on where we were at with the traffic study on Main Street. Randy Whalen with LTAP was going to come down to Kanarraville to set up some equipment to gage the speed of drivers on Main Street. Unfortunately, his meeting was cancelled because of COVID so he won’t be coming right now. However, he will see what he can do from Logan. Whalen asked if we could record the license plate numbers of hikers parked in the Kanarra Falls parking lot for a couple of days. He has a way to track those cars while they are in Kanarraville to see if they are the ones speeding or see if it’s more local traffic. Loveland told Whalen that we are in our slow season right now at the Falls but asked if we could do it at a busier time. Whalen said that maybe we could set this up over the Thanksgiving Day holiday when things are busier. Councilor Williams suggested that the kiosk operators ask hikers for their license plate numbers as part of the study. Councilor Shugart verified that we would be asking for their plate numbers, not their license plate numbers. Loveland confirmed that was correct. Loveland asked the board if they were okay with Randy Whalen doing this study and setting up cameras to study traffic around town and on Main Street. They agreed that would be fine.
Mayor Gould asked if anyone looked into the law of after the study has been done, to see if everyone was going higher speeds, if that meant the speed limit would have to be set higher? Loveland said that she doesn’t know anything about that, but that Randy Whalen asked for this information as part of his study to see where and when the speeding was occurring so they could come up with some possible solutions.
Mayor Gould said that most of the speeding is occurring through town. John Batty said that he’s living there on Main Street, and what he’s noticed is that the people looking for Kanarra Falls are usually going slower because they are looking for the signs to turn off, they aren’t the ones who seem to be speeding through town. Kim Ward also commented that when she goes walking in the morning, it’s not the people heading to the Falls that are causing the problem. The board discusses the problem for a moment but agree that it’s daily commuters that seem to be speeding the most.
Loveland told the board that she will take this information back to Randy Whalen and let him know that we think its daily commuters speeding the most and see what his suggestions are.
17. EQUIPMENT OVERHANG. Mayor Gould asked John Batty where we were at with the Equipment Overhang. Batty said that he hadn’t done anything further with that. Councilor Shugart said he hadn’t done any more research either. Mayor Gould asked if they could do some research and report back.
18. HAZARD MITIGATION. Mayor Gould asked Councilor Shugart if he had done any more work on his Hazard Mitigation plan. Councilor Shugart responded that he hadn’t. David Ence said that he and Heidi Loveland had finished filling out the worksheet for the Five County people and got that sent off, but we haven’t heard back from them yet. He told Councilor Shugart that we needed around 3 people to serve on that committee. Councilor Shugart said that he and Mike Humes were two of the people, so they were looking for one more. He asked if anyone had any suggestions of a third person to serve. He said that after they find their third person, what is the next step. Heidi Loveland said that after the committee is in place, we will email our contact and set up a meeting with the Five County people and they would help us from there.
Charlotte Severe said that she would be willing to ask her husband, Jeremy, if he would be interested in serving on the committee. She thought that would be something he might be interested in. David Ence told Charlotte more about it. Councilor Shugart asked her if she would talk to him and get back with them. Councilor Shugart asked the board if they thought a 3-person committee was good enough, or if he needed to find some more people to serve. The board agreed that a 3-person committee should be adequate.
19. RIDING ARENA. Mayor Gould stated that in order to move forward with the riding arena, a Notice of Realty Action or Change of Use would have to be filed with the BLM. David Ence said that if we want to change how we will be using the ballpark, or land around the ballpark, we would have to file some paperwork with the BLM and get their permission. He said that we finished the revegetation site and are close to finishing up that patent. David Ence read the requirements to the board.
Mayor Gould said that if we need to fill out a new application, we might as well ask for permission to use more property to the south of the ballpark. She would like to leave the ballpark as it is and add more of the property to the south so it will give room for parking at the riding arena. Councilor Williams said that at one time we did have use of the land all the way to the Spring Creek parking lot. David Ence said that was true, at one time the patent did go all the way down to Spring Creek but we couldn’t keep it as we couldn’t find a use for it or the money to make it happen. Councilor Williams said we would even have room to add a pavilion or small park area over there.
Mayor Gould asked Heidi Loveland if the Iron County Sheriff’s Department uses that area to train their dogs. Loveland responded that she had seen them out there using that on occasion. She said that the best thing to do was to contact the BLM and see if there were other people already using it and reapply and see what they say. David Ence said there was a process that would need to be followed and it could take some time.
20. DOORBELL FOR ADA ACCESS. Heidi Loveland reported that in November when the voters were coming in, we had a poll watcher from the ADA that came to visit and noticed that our ADA access was not sufficient. The doors were locked and there was a hose across the walkway which made us non-compliant. She recommended that we move the ADA parking over to the side of the building and pour a new walkway to the front of the building. We found a work around – to put in a doorbell at the front entrance with a sign that says, “Ring bell for clerk”. In addition, the ADA parking on Main Street will still need to be moved off of Main Street. In order to pour a walkway over the grass, we would have had to move sprinklers, and get permission from The Church of Jesus Christ of Latter-Day Saints as this is their building. Heidi Loveland said that John and Tom put in the doorbell and the speaker is plugged into the Clerk’s Office.
21. TOWN BOARD REPORTS: Councilor Williams asked John Batty if they were done with construction over at the church. Batty responded that he didn’t know, but they did put an invert in the parking lot. They didn’t go as far down as they had measured, but it works great.
John Batty asked David Ence about his water report. Ence went and got the report and gave it to John Batty, who gave it to Councilor Jonsson as he was now over the Water Department. 
22. MAYOR’S REPORT: None.
23. NEW BUSINESS: David Ence updated the Town Board on Town Accountant position. Joe Williams was here yesterday and met with Amber. He did very well, took great notes and covered a lot of ground. He will be meeting with Amber again next Friday to continue his training. Amber has made herself available either by phone, or to meet with him in person to help him through the process.
David Ence said that December will be his last month, then he will be available on an hourly basis as needed.
24. CLOSED MEETING: None.
25. ADJOURN: Mayor Gould asked for a motion to adjourn this meeting. Councilor Williams moved to adjourn the meeting. Councilor Shugart seconded the motion, and all were in favor.
Meeting adjourned at 8:20 pm.
Submitted by:

Heidi Loveland
Kanarraville Town Clerk

Town Board November 12, 2020
