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CDRA 
24 November 2020
6:00 p.m.
Special Meeting Minutes
	
Executive Director: Monte Bona 
Chairperson: Mike Olsen
Board Members:
Justin Atkinson
Rondy Black
Sam Draper
Russell Keisel
Kevin Stallings
Secretary: Jeanne M. Tejada




1. Welcome
Chairperson Olsen welcomed all to the meeting.

2. Roll Call
Present: Justin Atkinson, Kevin Stallings, Mike Olsen (Not voting), Russell Keisel, Rondy Black, Sam Draper.
Others in Attendance:  Jeanne Tejada (Secretary)
 
3. Discussion/Action on Aspen Village Water Project
Director Bona came forward.  He brought forward the waiver he drafted and then sent it to Kevin Daniels the City Attorney.  Each board member was given a waiver to review.  They do have someone ready to take the waivers out and have a Spanish speaker to help also.  Board Member Draper shared some thoughts on what they need to do to make sure things are done right.  The city does not have a dump truck available right now because they have snowplows on them.  Public Works Director is worried about the cost of things without our own equipment available.  He thinks they would be better off to wait until spring when city equipment is available.  There was a small discussion on when the best time would be to do this.  $15,400 worth of meters would need to be ordered; they have not been ordered yet.  Board Member Stallings feels it should be done now while things are slower.  Spring is when things pick up, he said.  He feels the window of opportunity is now.  Chairperson Olsen is worried that if we do this, we are opening a can of worms.  If we do it for one, we must do it for others.  The Council denied someone who offered to pay to have the city put in a service for him.  Director Bona said it was part of the grant.  Chairperson Olsen said it was removed from the grant, which Director Bona agreed with.  Director Bona does wants them to focus on this being different than a regular hook-up.  Board Member Atkinson agrees with Director Bona.  Public Works Director pointed out that he feels they would be better to wait until spring when they will be able to get all trailers done in one shot.  The weather in the winter could make them come to a stop after getting a couple homes done.  Which would cause there to be more maintenance through the winter.  

Director Bona pointed out there are 2 issues.  Whether to do the project now or in the spring and whether to hook the people up in Aspen Village.  There is concern about how this will affect relations with others who want something like this done for them because the city did it for Aspen Village.  Most of the board members expressed the concern that the work be done right.  The rent money from the RDA Apartments can be used to help fund this because of the Olene Walker Fund.  Paul Madsen came in and said that he feels they could do a couple houses a day and work through the winter.  Chairperson Olsen would like a completion date and sign off added to the waiver for the homeowner.  Basically, stating the project was completed _______date and the owner takes ownership and signs.

A decision of proceeding or waiting is what needs to be decided.  Paul Madsen does not see any advantage to waiting at all.  He feels he could start tomorrow if this project is approved, but he will have to wait until the waivers are signed.
Motion: Move forward with the CDBG project in Aspen Village by connecting those who are willing to sign the waiver with the addition of the owner release form attached to the waiver.
Moved by Justin Atkinson
Seconded by Russell Keisel
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Justin Atkinson, Kevin Stallings, Russell Keisel, Rondy Black, Sam Draper.
  
4. Adjourn
Motion:  Adjourn the 6:00 pm Special CDRA Meeting. 
Moved by Russell Keisel
Seconded by Justin Atkinson
Motion passed unanimously.
 


____________________________________
Jeanne M. Tejada,  Secretary
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