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City Council Work
Session Minutes
6 October 2020
6:00 p.m.
Special Meeting
	
Mayor Mike Olsen
Councilmembers:
Justin Atkinson
Rondy Black
Sam Draper
Russell Keisel
Kevin Stallings




1. Welcome 	
	Mayor Olsen 							
1. Roll Call
Present: Kevin Stallings, Mike Olsen (Not voting), Russell Keisel, Rondy Black, Sam Draper.
Excused: Justin Atkinson (Arrived at 7:15pm).
Others in Attendance: Jeanne Tejada (Recorder), Colter T Allen (Public Works Director), Robert Worley (Sunrise Engineering), and Devin Shields (Sunrise Engineering).							
1. Discussion on the City Water System
Time was turned over to Robert Worley & Devin Shields. They handed out the next steps, timeline, and source improvement graph. *
	Next Steps:
0. Contract approved by Rural Development (RD)
They have their own forms that will need to be filled out.  Sunrise has put together a draft contract for Council to look at, once council approves it will be sent to RD to look over.  This contract is a contract between Sunrise, the City and Rural Development.  RD will be involved in everything.
0. Start Interim Financing
The way it works, they have offered a loan and then a grant.  So, the loan is spent first and then the grant money is offered.  Once it is spent, you close the loan with them.  This loan is for 4.2 million.  The Interim Financing costs, because interest will be paid.
0. Bid Documents for test well and production well
Should jump into this and get it done.  We should start drilling a test well.  So, this is a step that should be one of the first things to get going.  That way if the first test well falls through, we can get going on the second one.
0. RFP for treatment plant equipment
This helps to select which manufacture you are going to buy which then makes it possible to design the building to go around it.
0. Pilot Equipment
Take that membrane, put it on sight, and let the water go through it and use it.  This is to make sure that the water and the membrane are compatible.  This is required by the state to make sure that the water and the membrane will work well together.  This needs to happen when it is warm outside.  It is hard to do in cold temperatures.  This hopefully will be ready to go next spring or summer.  The pilot can take up to 4 months.
0. Plans and Specification for construction

*See attachments to see the handouts

There was a small discussion as to what these next steps mean.  They also discussed where the water will be coming from.	Councilmember Stallings pointed out that we should plan for expansion down the road.  Mr. Worley said they do plan for a small amount of expansion, but it can get costly if you plan too large of expansion.  Whether well water needs to be treated or not was also discussed.  Mr. Worley explained what would cause you to treat well water.  		
1. Adjourn								                                                                                               
Motion: Adjourn the City Council Work Session.
Moved by Russell Keisel
Seconded by Rondy Black.
Motion passed unanimously.
 
 


_________________________
Jeanne M. Tejada, Recorder
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