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COMMITTEE ON ACCESSIBLE TRANSPORTATION (CAT)
Services Subcommittee Meeting Report
December 4, 2020 – Zoom Virtual Online Meeting
11:00 a.m. – 1:00 p.m.

Members in Attendance:
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Allison Smith, Chair		Jamie Cheek			Chris Wycoff
Trista Lawrence			Karolyn Campbell		Ambur Davis
Ron Nelson


Other UTA Staff in Attendance:
Cherissa Alldredge, UTA ADA Compliance Officer
Shaina Quinn, Researcher – UTA Innovative Mobility Solutions
Leo Masic, UTA Customer Experience Planner
Marci Warren, UTA Planning Researcher II
EiLeen Billings, Senior Office Specialist

Call to Order – Chair Allison Smith called the meeting to order at 11:02 a.m.

Safety Minute:  “Top Ten Holiday Safety Tips” - Cherissa Alldredge
1. Inspect electrical decorations for damage before use.  Cracked or damaged sockets, loose or bare wires and loose connections may cause a serious shock or start at fire.
2. Do not overload electrical outlets.  Overloaded electrical outlets and faulty wires are a common cause of holiday fires.  Avoid overloading outlets and pug only one high-wattage appliance into each outlet at a time.
3. Never connect more than three strings of incandescent light.  More than three strands may not only blow a fuse, but can also cause a fire.
4. Keep tree fresh by watering daily.  Dry trees are a serious fire hazard.
5. Use battery-operated candles.  Candles start almost half of home decoration fires.  (NFPA)
6. Keep combustibles at least 3 feet from heat sources.  A heat source that was too close to the decoration was a factor in half of home fires that began with decorations. (NFPA)
7. Protect electrical cords from damage.  To avoid shock or fire hazards, cords should never be pinched by furniture, forced into small spaces such as doors or windows, placed under rugs, located near heat sources, or attached by nails or staples.
8. Check decorations for certification label.  Decorations not bearing a label from an independent testing laboratory such as Underwriters Laboratories (UL), Canadian Standards Association (CSA) or Intertek (ETL) have not been tested for safety and could be hazardous.
9. Stay in the kitchen when something is cooking.  Unattended cooking equipment is the leading cause of home fires. (NFPA)
10. Turn off, unplug and extinguish all decoration when going to sleep or leaving the house.  Unattended candles are the cause of in five home candle fires.  Half of home fire deaths occur between the hours of 11:00 p.m. and 7:00 a.m. (NFPA)

Revisit Minutes from October 7, 2020 Meeting – Allison Smith and Cherissa Alldredge
After review and discussion, Chris Wycoff moved to approve the October 7, 2020 subcommittee meeting minutes with revisions recommended by Cherissa Alldredge.  Trista Lawrence seconded the motion.  Meeting minutes were unanimously approved as amended.

Public Comment – Cherissa Alldredge:  No public comments were made.

TRAX External Announcement Data - Cherissa Alldredge
During October 2020, 119 external announcement observations were conducted at the platforms.  Of the 119 observations, 115 were successfully completed (96.6%) and 4 failed.  Operators with failed announcements were coached.  

Discuss Virtual Tour of UTA TRAX Light Rail Service:  Allison Smith and Cherissa Alldredge
· Improve Blue line bridge plates requiring operator deployment.
· Implement external announcement to clearly inform passenger requiring high-block boarding that the next Blue Line train is approaching.    
· Priority Seating:  Riders who are not disabled or elderly sitting in the priority seating area may be asked to move to another area of the vehicle.  Plans are being implemented to address priority seating issues.
1. During the replacement of seats covers in any vehicle, the color of the seats will be different in area that is dedicated for the elderly and persons with disabilities.  Priority seating signage will be placed in a more visible area.  This signage will state “Priority Seating Area – You may be asked to move for seniors and people with disabilities.”  An ADA symbol will be embossed in the seat covering material.  
2. Add signage to the Priority Seating area that specifically indicates bikes are not authorized in that area.
3. Modifications are being made to each vehicle that will prohibit bicycle tire parking in the priority seating area.  These rail modifications should be completed during the first quarter of 2021.
4. If you are a customer on TRAX with a bicycle, it is not entirely clear where you are supposed to go.  There is signage on the high block that indicates that area is reserved for people with disabilities.  However, no signage is posted where the customer should enter with a bicycle.
5. Determine the potential to dedicate a specific area on TRAX and buses where bicycles should be parked.  Also provide additional operator training which requires customers to vacate the area dedicated to seniors/disabled when necessary. 
6. Action Item:  Regarding bicycles on TRAX, Cherissa will place this topic on the January 6th, 2021 Services Subcommittee meeting agenda.  This is allow an opportunity to discuss improved signage that will give a customer with a bicycle better direction where they should enter and place their bicycle.  Cherissa will also discuss this issue with Cherryl Beveridge regarding possible options.  The subcommittee could also bring this issue back to the TRAX and fixed route bus teams for better clarification and resolution.  Also staff from the business units could participate in this conversation.  
7. Action Item:  Karolyn Campbell will ask DRAC members regarding their experiences on transit where bicycles were utilizing areas dedicated to seniors and people with disabilities.  She will report back during the January 6th meeting.
8. In the meantime, the subcommittee will continue monitoring process and identifying potential solutions.
· The Services Subcommittee has a goal to improve accessibility on TRAX.  As part of that goal, the subcommittee members watched UTA’s “How to Ride TRAX” video.  After watching the video, various comments and concerns were expressed.   
1. The subcommittee members unanimously agreed that the video is significantly outdated and should be remade.
2. A requirement of the new video is to be captioned.
3. A new video should include information regarding a customer with a bicycle, where to board, and where to park the bike. 
4. Include audible announcement information/requirements.
5. Include a number to call for Customer Service.
6. Include information regarding tactile components and locating the button to deploy ramp.
7. Include more information for the blind/visually impaired and deaf/hearing impaired community.
8. Include information regarding apps such as trip planning and payment options.
9. Include more information regarding accessibility for the disability community.  Cherissa stated that accessibility should always be included.
10. When making a new “How to Ride TRAX” video, recommendations/suggestions from the CAT Committee should be included.
11. Allison suggested developing a list of community resources that could be shared with seniors and members of the disability community.  Identify specific organizations where transportation services could be integrated for better accessibility.   Cherissa stated that the CAT Planning and Community Outreach Subcommittee is developing partnerships with community organizations in order to compile this resource list.

Overview and Discussion Regarding UTA Wayfinding Initiatives – Marci Warren and Leo Masic
· Customer Experience is very excited to debut UTA’s new bus stop signs.  They are a result of a two-year long process consisting of working with a consultant, creating design, sourcing the production and working with UTA facilities team to get them installed.
· UTA improving the rider experience with new bus stop signs.  The new signs provide information such as type of route and route frequency and whether the routes run north to south or east to west.  Route frequency is color coded.  The colors tell you the frequency and type of route.
· The new signs still include Ride Time information so you can text to quickly find out when the next bus is arriving.
· The signs are much larger to increase visibility for bus operators and riders alike.
· The new signs are more intuitive, provides detailed and easier to read key information, and works well with UTA’s trip planning app.
· At high-ridership locations, rail stations and bus bays, eight-sided poles have been installed for assist blind and visually impaired riders.  Installation of these poles is moving forward, however, it is a slow roll-out.  Eighty percent of riders are currently using 20% of the bus stops.  These poles will be installed at 20% of the locations where 80% of customers are riding.   These poles are the only eight-sided poles you will find along the Wasatch Front.  This shape quickly communicates to people that are visually impaired that they are in the right spot to catch the bus.
· Braille has been added to the top of map cases.  Chris Wycoff requested location of these map cases with braille.  He would like to verify that the braille is correct and informative.
· Signs display the bus stop location.  This lets you know you are in the right place to catch the bus you want.
· In the near future, seats dedicated to priority seating will be covered in a different color from regular seating.  Also the International disability symbol will be embossed on the seats.   This will assist seniors and disabled riders, especially those who are visually impaired, more easily locate the priority seating areas.
· Car cards specifically outline policy regarding authorized service animals and rules will be placed inside vehicles.  Service animals are allowed on UTA bus and rail as long as they follow the rules and regulations outlined by the Authority.
· As progress continues regarding wayfinding, the Customer Experience team will report back to the CAT committee members.
· Leo Masic suggested the CAT Members schedule a tour when the test bus has all the new signage installed.

Microtransit/UTA on Demand Program Update – Shaina Quinn
· UTA has partnered with Via, a leader in on demand shared rides, and launched a new Microtransit pilot service in southern Salt Lake County.  Microtransit is an innovative form of on demand transportation that connects riders with other transit services as well as to other local destinations in the community.  Via’s technology matches multiple riders headed in a similar direction into a single vehicle, with routing that allows for quick and efficient shared trips without lengthy detours or relying on fixed route schedules.
· The UTA on-demand by Via pilot services about 65 square miles in the cities of Bluffdale, Draper, Herriman, Riverton and South Jordan.  The pilot service areas include seven TRAX and FrontRunner stations and will help UTA study effective first and last mile connections to bus and rail services.
· Your trip must start and end within the designated service area.  After booking a ride, the app will display the pick-up location where the vehicle will meet you.  Via is a corner-to-corner service so you will be picked up and dropped off close to your final destination.
· Riders who use mobility devices can request a ride from an accessible van by selecting wheelchair accessibility in their profile.  Once turned on, all your trips will be booked for an accessible vehicle.  If you do not have a mobile phone you can get help booking a ride by calling (385) 217-8191.
· Pilot Goals and Objectives:  Pilot and test new and emerging technologies which:
1. Improve transit ridership
2. Improve mobility and customer experience
3. Provide first and last mile trips to transit
4. Improve operational efficiencies
5. Build public support for the service
· How to Pay:
1. Paying for rides just got easier.  The FarePay and EFC validations were integrated into the Via app on October 26th, 2020.  You can now pay for your ride in the Via app using a credit/debit card, FarePay card, or various passes like Eco Pass or Student Pass linked to your account.
2. You can also pay using valid UTA Paper/Mobile tickets or passes by selecting ‘UTA Paper Ticket or Transfer’ in the app under Payment Methods.  Just show your paper or mobile ticket when you board.
3. Fares that are excluded are cash and tokens.
· Covid-19:
1. Approximately 50% decline in ridership due to Covid-19.  Before Covid-19, Microtransit served 400-500 riders per day.
2. Improved cleaning and safety procedures
3. Implemented quick adjustments to service
a. Only 3 people authorized in vehicle during trip.
b. Face masks/coverings required.
4. Suspended all marketing and promotion efforts
5. New customer trends and use of service
· Customer Survey: Purpose was to gather qualitative date about the pilot.
1. Customer satisfaction and preference
2. Learn if people are switching modes
3. UTA’s response to Covid-19
4. Understand who is riding
5. Likelihood to recommend to a friend 4.8 out of 5.0
· Next Steps:
1. Extend the pilot through the August 2021 Change Day
2. Integration with Transit App
3. First Mile – Last Mile (FMLM) Paratransit connections
4. Evaluate Microtransit as part of UTA’s Five-Year Service Plan

Other Items – Cherissa Alldredge
· Cherissa informed the subcommittee that Jennifer Christensen recently resigned her membership from the CAT Committee.  She has provided good feedback in terms of her experience on the CAT.  Cherissa and Petrine are reviewing through Jennifer’s feedback to see where and how we can improve the service experience of current and future CAT Committee members.  Her position will be filled during the formal recruitment in April-May timeframe.  During that time at least 4 additional CAT member position will be filled.

Meeting Adjourn – Allison Smith
Karolyn Campbell moved to adjourn.  Ron Nelson seconded the motion and meeting adjourned at 12:53 p.m.

Next Meeting:
The next online meeting of the CAT Services Subcommittee has been scheduled for Wednesday, January 6th, 2021, starting at 11:00 a.m. via Zoom
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