ELSINORE TOWN COUNCIL MEETING

Thursday 	October 8, 2020	 7:00 p.m.
Elsinore Town Hall Fire Department Building – 35 W Main Street, Elsinore, Utah

ZOOM BROADCAST:942-526-5024

Regular Town Council Meeting

The Elsinore Town Council met in a regular Town Council meeting, Thursday October 8, 2020 at 7:00 p.m. at the Elsinore Town Hall / Fire department, 35 West Main Street, Elsinore, Utah. Those present: Mayor Moore; Council Members: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar. Town Clerk: Jeane Wood; Town Treasurer: Jennica Scott; Assistant Town Clerk: Malory Moore. Water Operator: Scott Hansen. Others in attendance: Deputy Chappell, McKayla Hansen, Brent Salisbury, Debi Salisbury, Brian Willett.
The Elsinore Town Council meeting was opened at 7:00 p.m. By Mayor Moore and he welcomed those in attendance. 
A prayer was offered by Valerie Hopper
Brent Salisbury led those in attendance in the Pledge of Allegiance.

The next scheduled Council Meeting will be held on Thursday, November 12, 2020 at 6:00 p.m. At the Town Hall at 35 W. Main St. 
Approval of Agenda and set time to Adjourn.

Council Member Moore made the motion to approve the agenda and set time for adjournment at 8:30 p.m. Council Member Larsen seconded the motion.

[bookmark: _Hlk45538176]Voting Aye: Council Member: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None.
Abstain: None.
Absent: None.
Motion carried.

COMMUNITY POLICING – Sheriff’s representative Deputy Chappell was in attendance. Scott Hansen thanked Deputy Chappell for the speed sign that was brought in at the West entrance into Elsinore. He mentioned that he has witnessed people slowing down due to the sign. Brent Salisbury asked if there was any information on the break ins and vandalism that has occurred at the White Rock School House and the Town Park. Deputy Chappell has not heard of anything due to them not being his cases. Deputy Chappell left early.
[bookmark: _Hlk45538335]APPOINTMENTS: Stacey Balan – Was not present and was not discussed.

MINUTES:
Approval of the minutes of September 10, 2020 Town Council Minutes. 

Council Member Salazar made the motion to approve the minutes for September 10, 2020. Council Member Hopper seconded the motion.

Voting Aye: Council Member: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None.
Abstain: None.
Absent: None.
Motion carried.

EXPENDITURES: Mayor Moore called for a motion to pay the expenses for the month of September 2020. Council Member Moore wanted to inform the Council of the Ahern expense. Ahern was hired to fix a problem on the lift that the Town owns. They attempted to fix it a few times by replacing several parts. They decided to take it to Verdi Rasmussen’s shop in Richfield. He found that the alternator was bad and needed replacing. It is now fixed, and Scott has contacted Ahern to let them know that they do not need it worked on again. Council Member Moore still would like to pay Ahern but wanted to inform the Council. 

Council Member Moore made the motion to pay the September 2020 expenditures. Council member Salazar seconded the motion.
[bookmark: _Hlk524008904]	
[bookmark: _Hlk519261136]Voting Aye: Council member: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None.
Abstain: None.
Absent: None.
Motion carried.

COUNCIL REPORTS AND NEW BUSINESS
STREETS & SIDEWALKS, APPEALS AUTHORITY AND DOGS – Council Member Robert Larsen

Nothing.

WATER DEPARTMENT LANDFILL, GARBAGE, HERITAGE DAYS, AND DISASTER PREPAREDNESS– Council Member Valerie Hopper
WATER DEPARTMENT – Water quality report from the Health Department is good for September 2020.
 
REPORT ON WATER SYSTEM & SPRING PROJECT – The project is just finishing up with Brotherson’s. They were able to get under the road today with the new pipe installation. Now they need to hook up both sides of the road and are finished. Council Member Hopper feels that they have spent money wisely on this project. They have used the last of the money on fencing, fixing up at the well and the springs and Mortensen creek. An elk went through the new fencing and the Town will need to have Scott go up and repair that. Scott Hansen said that the new lid on the tank is great.

605 EERG MEETING REPORT – The group met before this meeting and evaluated the food. They have plenty of food and would like any one to come at 2:00 pm on Saturday to help and then eat at 4:00 pm.

Rick Larsen – water line to new house - 691 E SR 258 – Scott told him he needs a 6” line put in to go to the house. Rick is working on permits. Jerry Masterson is doing the work on the pipe installation. They are putting a list together to get it taken care of and Rick will take care of the cost. 

Town Christmas – Date, Time, and Santa – Would not like to use the cultural hall, and potentially use the park under the canopy. Jeane will call the McConnels in Town to see if they would be able to be the Santa. The party will be held December 3, 2020 at 5:30 as well as Town Council the same night at 6:00. 

Town Street Banners – Council Member Hopper has gotten a quote for banners of $150 per banner including brackets. She is thinking of ordering 25 banners. They are 24” x 48” in size and are guaranteed for 120 in sun light but should last a lot longer. Monroe has had theirs up for about 4 years and are made of the same material and they still look great. They will be colored banners, and the printing will be white with cream and black to help be able to read it. These will sit lower that the current flag banners. They are a foot shorter. Donny has a connection in Salt Lake City and would like to see if he could save some money. Rob asked where the money is coming from. Valerie said she would like to take the money from the streets budget because the flowers that the Town use to hang on main street were through that budget. The budget has not been adjusted and the Town has not done flowers for 2 years. There is $10,000 in the streets budget, which comes from the General Budget. Jennica advised that there is money for it. Rob mentioned, this year the streets budget has already spent $3400. Jennica advised some of that is being put them through to other budgets like cemetery. Rob would like to see us look at other options for prices. Devin agreed. Donny said if they chose using his contact, he could get the banners fast, but would not have the brackets. Scott Hansen advised the old flag banners are very worn. Valerie mentioned she may have people to help donate money towards the purchasing of the banners. The Council would like to look into doing flag ones from Donny’s contact.  

Council Member Hopper made the motion to be able to purchase banners with the limit of $3000. Council Member Moore seconded the motion.
	
Voting Aye: Council member: Valerie Hopper, Devin Moore, and Donny Salazar.
Voting Nay: None.
Abstain: Robert Larsen
Absent: None.
Motion carried.

BUILDINGS, LIBRARY AND PLANNING & ZONING COMMISSION – Council Member Donny Salazar

Planning & Zoning Report – No meeting yet.

Buildings – Nothing.

Town Hours and Employees – The Council previously talked about extending the office hours to 2 pm. Mayor Moore was asked to fill in the Council about talking to Jeane and Malory in the office about extending hours and Office Changes. He mentioned that He was unclear to them and asked them to be open at 9:00 am and stay open through the lunch hour. He expressed that the Town has spent money to get Malory trained and would like to make it worth it for her to stay involved in the office. Jeane mentioned that substituting will be hard and that was what Malory was hired as, a substitute. Mayor Moore expressed that she was hired as an assistant and was able to substitute if needed or available. Jeane was also concerned that the Town did not budget the money for extra salaries. Kevin mentioned that for 2 hours a week it is not worth it for Malory to be employed. Donny expressed that it is strange to close at noon and asked if we could make the hours Monday through Thursday 9-2 and closed on Friday. Valerie expressed that closing Friday cuts Jeanes hours. Jeane mentioned there are times when training must happen for Grants, xpress bill pay and other things, Malory could be taking those hours. Scott mentioned he would love to have help with his reports he has to do for the water. Valerie expressed that Scott had to take over Lyles job, and then Raymond’s job and was only relieved of mowing lawns, cleaning bathrooms that were part of those jobs. She said that if we could be having the office help with record keeping, that would be great for Scott. She suggested that the office stay open only until 1 pm and those things could be Malory’s job, as well as adding more to the website like pictures from the Town. Devin mentioned that the reason they discussed having Jeane and Malory’s jobs separate was to extend the hours of the office as much as possible. Jeane added that the Council is paying xpress bill pay to help people with paying after the office business hours and notes that the number of customers coming is has dropped. Valerie asked how many hours Malory gets paid for and said that if she works 3 hours every day it would be 18 hours. Malory commented that she was allowed 12 hours per paycheck which is 6 hours a week, not including Town Council hours. Jeane wanted it noted that she simply just had questions and wanted them answered. Mayor Moore mentioned that they were all valid questions. He said that one day she will want to retire and choose to not work for the Town, and we need to have the office prepared for that. He asked how busy Fridays are more busy or less busy than other days of the week. Jeane said that every day is different, there are not exact busy days of the week, and Malory agreed. Valerie asked if all government offices closed on Fridays. Scott advised that not all of them are, and that most of them did away with the four, ten-hour shifts. Donny asked if Annabella Cities hours were 1:00-5:00. Malory advised that their hours are odd and were something like 11:00 -3:00. Scott advised that Kanarraville hours were no set hours and has a number on the building to call if there were problems. That number connects them to the water officer. Devin mentioned that Centerville City hours are 8:00-5:00, and Scott said it is not feasible because we don’t have the manpower. Debi Salisbury, from the audience, asked if Jeane worked 9-12 and Malory worked 11-2, would that work for Malory. She replied and said that was something that Council has discussed with her. Donny then mentioned that if we do that it brings up Jeane’s point of not being able to cover because it is a 6-hour shift. Jennica added that legally, if someone works for 6-hours, they must have a lunch break. Debi asked about closing Fridays completely. Donny answered that it will cut into Jeanes hours. Devin asked about a half day Friday. Mayor Moore then asked about doing a 10:00-1:00 on Friday, and asked Jeane how she felt about that. Donny then asked if she would rather have it off. Scott suggested working Monday through Thursday and over-lap an hour of Jeane and Malory’s time to help transfer information. Jeane said that Malory has been great with the water department, and the only things he really needs to learn better is the budget. Valerie said that if these hour changes happen, some of her wages will have to come from other budgets, not just the water. Jennica advised that legally the excess salary must come from water department. Malory offered to the Council, that if this is to complicated or not worth it, that she would step down and not work for Elsinore Town. Donny said he would still like to see the hours changed, and he does not want to lose Malory in the office. Jeane said that we are growing as a Town and that a third person in the office does help and is necessary. Donny would like to extend the hours. Scott asked about doing 9-1 on Monday through Thursday for Jeane. Rob asked about just keeping the same schedule for Jeane and Malory working from 11:30-2:00 Monday through Thursday and close early on Friday. Donny mentioned that was what was discussed in the very beginning of this conversation. Jennica asked if Jeane and Malory would be able to cover for each other when needed. Malory said yes, and mentioned that if we had to, we could post on the doors of the new marquee that we had to close early. That also goes along with if we had an emergency. Malory still has young kids and may have last minute emergencies. Putting up closed signs can be a last resort. 

Council Member Salazar made the motion to change the office hours from 9:00-2:00 with Jeane working 9:00-12:00 and Malory working 11:30-2:00 Council Member Larsen seconded the motion.
	
Voting Aye: Council member: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None.
Abstain: None.
Absent: None.
Motion carried.

PARKS, CEMETERY, BEAUTIFICATION AND FIRE DEPARTMENT – Council Member Devin Moore

FIRE DEPARTMENT – SCBA’s need a new Fill station, tanks, and parts for the Compressor. The County has offered to help us with paying for the fill station, tanks, and parts of the Compressor. Elsinore will be accountable for $1,000, and the county will cover the $9,000 to pay the remaining balance. After revieing the budget there is money in the budget that could be spent for that.

The fire hydrant by Robert Ney’s property has trees that need to be removed. It was discussed that the trees and hydrant are on Town property. The fire hydrant in Sonya Hansen yard has flowers and bushes that need to be removed due to the need of access and visibility to the hydrant. 

PARK – Park – Yard Lights @ White Rock – broken yard lights. Donny and Devin would like to replace all 4, yard lights because one is severely broken and would like them all to look nice. Council member Moore has a supplier looking for a post similar to original ones. Donny would like to see it fixed before the Christmas party. 

The CCTV in the White Rock School House – They have been checked and are now recording, but we need to still get it cabled to the Town Hall. Someone had gone in and unplugged and locked the cabinet so the cameras would not work. Devin is coming to the Town to get the signal to the Town Hall and more alarms. Valerie asked if there is routine maintenance that needs to be done on the camera and alarm system. Devin replied no that they just check to see if they are recording and working. Donny asked if we really needed another computer and asked can we use the same computers we have. Devin replied saying that the Town will only need a monitor at the office to be able to look at the cameras. Valerie suggested that Malory can check the cameras every day. Donny suggested security for that building is important. Council Member Salazar said it needs to be done and makes a motion and have KMECO do alarm and cameras council member Larsen 

Council Member Salazar made the motion to have Kevin Moore Electric do the alarm and cameras at the White Rock School House Council Member Larsen seconded the motion.
	
Voting Aye: Council member: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None.
Abstain: None.
Absent: None.
Motion carried.

Cemetery – Scott suggested that the pile at the cemetery needs to be burned. Devin mention that the Fire department needs to wait until colder, wetter weather.

MAYOR ITEMS AND HERITAGE PARK - Mayor Kevin Moore
[bookmark: _Hlk3207283]

CONSIDER EXPENDITURES OF UTAH CORONAVIRUS RELIEF FUNDS (C.A.R.E.S) – Jennica advised that the C.A.R.E.S act group had a meeting September 14, 2020 and an email was sent saying that the last part of the money still may come. Jennica would like the LED sign to have a definite installation price. Devin mentioned that the price includes installation minus the power ran to it. Donny said that Kevin Moore Electric should run the power to it.

Notary In-House Charges – Malory Moore – Malory would like to have clarity for in office charges for her Notary services. Valerie suggested that there should be no charge. Rob suggested that non-residences should be charged. 

Council Member Hopper made the motion to charge non-residents a fee of $5.00 and residence are not charged Council Member Larsen seconded the motion.
	
Voting Aye: Council member: Valerie Hopper, Devin Moore, and Robert Larsen.
Voting Nay: None.
Abstain: Donny Salazar
Absent: None.
Motion carried.

Rental Units & Landlords – Mayor Moore suggest that landlord should be billed for the water and avoid dealing with the tenant. Donny suggested that is strange request. He advised that he has lived in 22 states and rented in all of them, and that is odd. Kevin has two properties, and he pays the water on both. Mayor Moore retracts this section because he thinks that any changes will not be for the best of the Town. He does not think it can be improved from what we have. 

The council discussed about the trailer at 60 West Main street needing to be moved. Howard Hatch has said he would take it and the Council asked Scott to talk with Howard and inform him that it needs to be moved by October 31st, 2020. If it is not gone by that date, November 1st, 2020 the Council will then either tear it down, or ask someone else if they would like it.

Stay Safe To Stay Open promoted by Salt Lake Area Chamber of Commerce – Jeane received a call today about a website and information on the stay open and stay safe program. They said that they would send posters if we would like them. Jeane suggested that a link to their website could be put on the website. 

The State is offering grants for sidewalks in Cities and Town. Mayor Moore asked if any Council Member could think of anywhere that could us repair or extension of sidewalks. The Council discussed and realized that our Town would not  have much to repair extend and probably would not qualify. 

The office received an email about a CDBG workshop on how to apply. The email explained that if the Town would like to apply for any of their grants, someone must attend the meeting remotely or physically. The council discussed and asked Malory to attend.

PUBLIC COMMENTS:   
         (No Final action may be taken on such items discussed here–the items should be put on the next agenda)

BUDGET REVIEW – September 2020 – Jeane Wood presented that the Town will be getting more money from sales taxes soon and that everything looks good. She mentioned, as a note, that this is the end of the third month of the fiscal year.

EMPLOYEE COMMENTS AND ASSIGNMENTS
Jennica - Jennica would like to send a test text for setting up groups for addition areas and in Town areas for the text message system. The Council agreed and approved her request.

Malory – nothing

Scott – Wanted to update the Council that David Lemon and Brent Salisbury worked on the kitchen at the park, but the water heater still needs to be installed. Valerie asked why there was not a stove in the building. Mayor Moore advised that there was not enough power to get to the building for a stove, and it would need a completely new service. 

Scott also wanted to invite anyone who could com Wednesday the 14, at 5 pm, he will be hiking to the E to fix the lights.

Jeane – nothing.

ADJOURNMENT: 9:00 p.m.

Council Member Moore made the motion to adjourn. Seconded by Council Member Larsen.
　
Voting Aye: Councilmember: Valerie Hopper, Devin Moore, Robert Larsen, and Donny Salazar.
Voting Nay: None 
Abstained: None.
Motion carried.
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