MINUTES OF COMBINED COMMISSION WORKING & REGULAR SESSION MEETING HELD NOVEMBER 2, 2020 BEGINNING AT 9:00 A.M. IN DUCHESNE UTAH, AND ALSO BROADCASTING OVER THE 
INTERNET VIA ZOOM 

Present-
Chairman Greg Todd, Commissioner Greg Miles, Commissioner Irene Hansen, Deputy County Attorney Tyler Allred, Public Works Director Ben Henderson, Emergency Management Director Mike Lefler, Human Resource Director Melissa Yergensen, Human Resource Assistants Marcee Johnson and Jamie Park, Planning and Zoning Director Mike Hyde, Clerk-Auditor JoAnn Evans, Eric Major with Jones and DeMille Engineering, Commission Executive Assistant Chelise Jessen is taking minutes of the meeting, and IT Director Matthew Yergensen monitoring video conference feed through Zoom. 

Opening Comments
(9:01 a.m.)
Chairman Todd welcomes everyone to the meeting

Pledge of Allegiance
(9:02 a.m.) 

	Public Works Department update 
(9:05 a.m.)
Director Ben Henderson gives an update on existing projects and upcoming work.  Ben has been informed that a stormwater permit will be required for the Road Department facility along Old River Road.  R Chapman will begin paving in Strawberry Canyon tomorrow, and CKC will be working along County Road 215, fixing road damage, and painting road surface markings on the Bluebell Highway.  The Road Department crew will be working on County Road 37, fixing bad spots. Teams will also be working on grading patching on Lower Tabby Road this week and working on the SITLA project on the top of Tabby Mountain.  
 
Discussion and Consideration of the Duchesne County Safety Manual
 (9:11 a.m.) 
Human Resource Director Melissa Yergensen discusses the Duchesne County Safety Manual.  There is a safety section in the Duchesne County Policies and Procedures manual - Title 3; Employee Conduct, Chapter D; Occupational Safety and Health.  Melissa proposes to do away with the old, outdated safety manual and temporarily use the occupational safety and health policy from the policies and procedures manual, while parties put together a safety manual that fits each department's needs.  Parties review and discuss what they would like from the new safety manual.  Commissioner Miles makes a motion to adopt Title 3; Employee Conduct, Chapter D; Occupational Safety and Health from the Duchesne County Policies and Procedures Manual as the current safety manual for Duchesne County.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes. 

Discussion and Consideration of the 2021 Employee benefits
(9:26 a.m.)
Human Resource Director Yergensen and Human Resource Assistants Marcee Johnson and Jamie Park present the 2021 employee benefits.  HUB is the new insurance broker for Duchesne County, and PEHP will continue to be the health care insurance provider for 2021.  Parties review and discuss the 2021 employee benefits packages, including medical, vision, dental, basic life / AD&D, voluntary life / AD&D, short term disability, and long term disability insurance coverage.  Commissioner Hansen makes a motion to approve the 2021 Benefit package as presented.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes. 

Closed meeting – Strategy Session to Discuss: The Character, Professional Competence, or Physical or Mental Health of an Individual  
(9:41 a.m.)
Commissioner Hansen makes a motion to go in and out of a closed meeting for the Strategy Session to discuss the character, professional competence, or physical or mental health of an individual.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes—no action to be taken.

Update of the Dollar Ridge EWP 
	(10:21 a.m.)
Eric Major, with Jones and DeMille Engineering, gives an update on the Dollar Ridge EWP project.  Perco will be working on rip rap this week and has agreed to keep measuring the rip rap being used to get as much match as possible for the grant.  Parties discuss the matching letter being drafted and the possibilities of requesting an extension from the State.

Discussion and Consideration of bids for replacement and installation of the Timber Canyon bridge
(10:42 a.m.)
Bids are received for replacement and installation of the Timber Canyon Bridge.  Two bids are received; Perco Rock - $20,000.00 for unloading and setting super seals, with $15,000.00 to install, totaling $35,000.00.  Excavation Services - $4,500.00 for unloading and setting super seals, with $30,000.00 to install, totaling $34,500.00.  Parties review and discuss the bids.  Commissioner Miles makes a motion to accept the bid from Excavation Services for $34,500.00.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

	Update on East Fork and Center Creek Trail Fires
	(10:51 a.m.)
Emergency Management Director Mike Lefler gives an update on the East Fork and Center Creek Trail Fires.  There are currently six engines in the Rock Creek and Moon Lake areas.  The fire is staying in the wilderness area, and the Type-3 team is monitoring the fire activity.  There have been approximately 89,463 acres burned with the estimated expense of $23 million spent.
 
Discussion and Consideration of Resolution 20-11; A Resolution amending the Duchesne County Trailer removal program's incentives 
	(10:57 a.m.)
Planning and Zoning Director Mike Hyde presents Resolution 20-11; A Resolution amending the Duchesne County Trailer removal program's incentives.  Parties review and discuss the resolution.  Commissioner Miles makes a motion to approve Resolution 20-11.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

Discussion and Consideration of Resolution 20-12; A Resolution establishing the Duchesne County Trails Committee
(11:01 a.m.)
Planning and Zoning Director Hyde presents Resolution 20-12; A Resolution establishing the Duchesne County Trails Committee.  Parties review and discuss the resolution.  Commissioner Miles makes a motion to approve resolution 20-12.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.
	
Discussion and Consideration of correspondence to U.S. Board of Geographic Names
	(11:11 a.m.)
Director Hyde presents a letter written to Matt O'Donnell, Research Assistant for the U.S. Board on Geographic Names.  The letter discusses the request to change the name of Squaw Basin, Squaw Basin Creek, Squaw Lake, and Squaw Peak in the High Unitas Wilderness Area.  Parties review and discuss the letter.  Commissioner Hansen makes a motion to approve the letter written to Matt O'Donnell, Research Assistant for the U.S. Board on Geographic Names.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes. 

Discussion and Consideration of proposed updates to the U.S. Forest Service Timber Management Directives
	(11:16 a.m.)
Director Hyde presents a letter written to the U.S. Forest Service regarding Timber Management Directives, explicitly relating to Forest Products Modernization (Batch 1 #ORMS-2688).  Parties review and discuss the letter.  Commissioner Hansen makes a motion to approve the letter as presented.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes.

	Update on Economic Recovery Grant
	(11:31 a.m.)
Commissioner Hansen and Commission Executive Assistant Chelise Jessen discuss the Economic Recovery Grant.  Duchesne County will begin accepting Agricultural Economic Recovery Grant applications tomorrow, November 3, 2020, through November 10, 2020.  This grant is explicitly focused on our community's agricultural individuals to assist in any loss they might have incurred from their livestock sales due to the COVID-19 pandemic.  

	Discussion and Consideration of contracts for Indigent Defense Attorneys
	(11:44 a.m.)
Commission Executive Assistant Chelise Jessen presents three agreements for Indigent Defense Attorneys; Carolyn Perkins, Eva Brady, and Clint Hendricks.  Due to the Indigent Defense grant changes, contract amounts have been renegotiated with contract attorneys.  Parties review and discuss the contracts.  Commissioner Miles makes a motion to approve the new agreements with Carolyn Perkins, Eva Brady, and Clint Hendricks.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

	Discussion and Consideration of the Duchesne County COVID-19 Plan of action
	(11:47 a.m.)
Parties discuss the new status we are in and what best practices can be taken to keep individuals safe.

	Payroll
	(11:54 a.m.)
Human Resource Assistant Jamie Park presents the payroll ending on October 17, 2020, with 214 employees.  Commissioner Miles makes a motion to approve the payroll ending October 17, 2020, as presented.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

	Tax Adjustments
	(11:55 a.m.)
Treasurer Stephen Potter presents a tax adjustment for the Duchesne County Water Conservancy District from 2013 to 2020, for a total of $238.55; the property should have been exempt.  Parties review and discuss the tax adjustments.  Commissioner Miles makes a motion to approve the tax adjustment for the Duchesne County Water Conservancy District from 2013 to 2020 for a total of $238.55.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

Treasurer Potter presents the updated Individual Abatement Report:

Carma Jean Lisonbee - $607.89		Danny Cooper - $581.81
Hansen Family Trust - $1742.55		Kevin Lister - $162.81
Kathleen Bittleston - $84.45			Joseph Quintana - $204.30
Debra Goddard - $508.00			Michael Stoughton Trust - $1920.55
James Givens - $365.60			Roger Mitchell - $431.27

Parties review and discuss the Individual Abatement Report.  Commissioner Hansen makes a motion to approve the Individual Abatement Report as presented.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes.

Clerk-Auditor JoAnn Evans presents the Assessor Tax Adjustments:

Chavez Rosario Arostegul - $-370.40
Bill Sato - $-64.92
Michael Josh Lamb - $-632.43
United States of America James R Foster - $-331.09
Dean Scott - $-1174.38
Gregory Martinez - $-77.72
Uintah Basin Medical - $-2119.07
Desert Stone - $-51.59
Pamela Peck Trust - $-59.35
Lessle Gardner - $-216.38
Kevin Lister - $-266.35
Linton L & L LC - $-272.60
Rockin K's Ranch LLC - $-715.84
Justin Crum - $-416.11
Bleak Kenneth Ray Trustee - $-124.14
Lisa Zavala - $-216.44
Charon Shirlene Trustee - $-238.59

Parties review and discuss the Assessor Tax Adjustments.  Commissioner Hansen makes a motion to approve the Assessor Tax Adjustments as presented.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes.

Auditors Office - Vouchers 
	(12:09 p.m.)
Clerk-Auditor Evans presents the vouchers for October 22, 2020, October 26, 2020, and November 2, 2020, check numbers 151339 through 151670 for two million, one hundred twenty-nine thousand, six hundred seventy-five dollars and ninety-two cents.  ($2,129,675.92). Commissioner Hansen makes a motion to approve the vouchers, as presented in the amount of $2,129,675.95.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes.

Consideration of Minutes for Combined Commission Meetings held October 5, 2020 
(12:18 p.m.)
Parties review minutes from October 5, 2020.  Commissioner Miles makes a motion to approve the Minutes for Combined Commissioner Meeting held on October 5, 2020, as corrected.  Commissioner Hansen seconds the motion.  All Commissioners vote aye, and the motion passes.

Consideration of Minutes for Combined Commission Meetings held October 19, 2020 
(12:32 p.m.)
Parties review minutes from October 19, 2020.  Commissioner Hansen makes a motion to approve the Minutes for Combined Commissioner Meeting held on October 19, 2020, as corrected.  Commissioner Miles seconds the motion.  All Commissioners vote aye, and the motion passes

Commission Calendaring &Weekly Update on Events
(12:48 p.m.) 

Recess
(1:00 p.m.)


Public Hearing on the Construction of the New Library in Roosevelt
11/02/2020 at Duchesne County Commission Chambers
(1:33 p.m.) 
	Present – 
	Chairman Greg Todd, Commissioner Greg Miles, Commissioner Irene Hansen, 
Library Director Daniel Mauchley, Roosevelt Branch Manager Stephen Moon, Library Board Members Jenny Adams and Dixie Swasey, and Commission Executive Assistant Chelise Jessen is taking minutes.  Parties present through broadcast feed via Zoom; Library Board Members Lori Ann Potter and Jessica Shaw and Citizens Trevor Wilkerson, Kelly and Sammy Merrill, Amy's, and Fred.


(1:33 p.m.) Chairman Todd welcomes everyone to the meeting and introduces Duchesne 
County Library Director Daniel Mauchley.

(1:35 p.m.) Director Mauchley discusses the construction of the new Roosevelt Branch,
of the library system for Duchesne County.  The new library location is along 200 West in Roosevelt City.  The current library is just under 5,000 square feet, so space is tight.  Besides the storage space for books, there is a small spot for Story Time and a few computers, but that is basically the space available.  The primary purpose of bringing up the new library is that it is a center and heart for the community.  The new library will be about 16,700 square feet, consisting of a large community room that can be split into two rooms if needed, a teen space, a tech lab, a study room for four, and a conference room for twelve.  The new library's staff area will be a significant improvement. In the current library, the one staff room serves as the server room, the janitor's closet, the branch manager's office, and everything is operating out of one place.  Director Mauchley has visited over a dozen different libraries and spoken with other Library Directors to determine their library's pros and cons.  Director Mauchley wants to make sure we are getting the best facility to fit our communities' needs and is the most cost-effective.  

(1:39 p.m.) Commissioner Todd talks about the County's goal to have a new library and the 
research and work that has gone into the library project that has allowed us to get where we are today.  Roosevelt City has helped pick the library site and feels it will be an excellent spot for all community members.  Many areas besides the ballfields that have been chosen for the location were considered.    

(1:41 p.m.) Director Mauchley talks about the past public meetings that have been held
At the first meeting held, there were around 50 people in attendance, and at the second meeting, there were about 30.  A feasibility study was completed and presented, which looked at a new library versus a remodel. To clarify, the current library is housed in Roosevelt City's building; it is not Duchesne County's.  Duchesne County started managing the library after the county library tax levy was approved, but Roosevelt City owns the building and land.  Based on the feasibility study, the public could quickly see that trying to preserve the current library's main shell would physically and visually separate many parts of the library.  The flow and accessibility of the new library design were readily apparent.  They know this project is not cheap, but they have been very concerned about the long term operations and costs of this building once it is open.  They have focused on the architecture a great deal on sightlines and staff control.  This is also why the building is only one floor.  Adding a second floor requires more staff to run the facility.  The open one-floor design will hopefully contribute to lower staff costs in the long run.  When the Library Board met with the City Council, they knew their constituency favored the new open design, and the City Council supports the new build option.  A third public meeting was held a month ago.  Director Mauchley reiterates that there has not been one negative comment saying the new library should not be built in all public meetings and surveys. Everything has been positive and supportive.  The only concern was whether the County could afford operation and maintenance of the building after it is completed. 

(1:45 p.m.) Commissioner Miles states he feels things have been vetted thoroughly and 
appreciates all the input from the public.  Director Mauchley, the library staff, the 
Library Board and Commissioner Todd have worked many hours trying to balance need versus want, and he feels there is very little want.  They have done a great job identifying what the County needs in a library building.  Commissioner Miles believes the new building's maintenance cost can be managed, and he gives credit to the one-level and open layout of the building.  

Commissioner Todd asks Director Mauchley to expand on the selection of the project's architect.

(1:46 p.m.) Director Mauchley explains twelve architects submitted bids for the project.  Three were shortlisted and interviewed in-person, including Babcock Design, CRSA, and Campbell and Associates Architecture from the St. George area, who partnered with Jones and DeMille.  The Library Board decided unanimously by a secret ballot vote on Campbell and Associates Architecture.  They have been excellent to work with, and have listened to suggestions from the Library Board.  Credit is given to Campbell Architecture for the library designs practical features such as window placement to maximize light but minimize overheating in the day, and entrances are south facing as well for snowmelt. 

Commissioner Todd commends the library board for their engagement in the whole process of selection and project design.  He asks about project costs.

Director Mauchley says Westland Construction has estimated costs for constructing the new library.  Including the construction, engineering, architecture, and land purchase, the total project cost estimate is $5.2 million. They've already paid for the land and much of the design costs for the project.  Funding is being sought from the Permanent Community Impact Board.  The application has already been turned in, and the library is waiting to hear its scheduled presentation date.  The project is asking CIB to fund the project at 50% grant and 50% loan.  Cash in-kind due to the design and land costs are being added in.  Now is likely the best time to do the project.  Library services have increased in the past few years, which results in higher costs.  Examples include larger and more frequent events being held for families in Roosevelt, weekly offsite library functions held in Altamont, Tabiona, and Parkside Manor.  Twice a week, library items are collected and returned.  A History Center was also opened at Duchesne Branch.  This is a serious mission for the library because if they and the community aren't good stewards of the irreplaceable local history, some other entity in the State will have to step up and do it, likely removing the preservation of the historical record elsewhere.  A lot of interest and public response has occurred with the digital sharing of the historical photos through the center.  Much was accomplished through a full-time history center manager and assistant.  Both of them voluntarily moved on to other jobs.  These position have been left unfilled, and savings will help with the new Roosevelt library.  A part-time job in Duchesne Branch also went unfilled.  It is likely to remain that way as the Roosevelt Library's need is even greater at this time.  It is anticipated the Roosevelt construction project will have possible shortfalls due to COVID.

Commissioner Todd asks about collaborations with Uintah County and Wasatch County libraries.

(1:53 p.m.) Director Mauchley discusses that the Duchesne and Roosevelt Branches have been in a consortium and materials courier service with Uintah County Library for over five years.  It is a uniquely large consortium service area in Utah.  The sharing of materials has leveraged each library's buying power and physical space.  Wasatch County Library noticed the success and took initial steps to join and further stretch the consortium shortly before COVID took over.  Materials couriering through the mail should begin with Wasatch when COVID calms down.  It will be a benefit for the northwestern residents of Duchesne County in the Tabiona Valley. They will be able to utilize the Wasatch County Library while doing major shopping and trips in Heber City while Wolf Creek Pass is open each season.  

(1:59 p.m.) Commissioner Hansen expresses gratitude for the library staff's exceptional service.  The team understands the library is an information center and a public arena for the community to gather.  Commissioner Hansen has had experience with top executives and other recruits that moved to the Basin and has often been asked about the quality of library service in the area due to its importance to them.  

(2:02 p.m.) Commissioner Todd asks for public comment or questions from those participating online.

Trevor Wilkerson asks whether any new libraries were considered and researched for Tabiona or Altamont.  

Director Mauchley refers to the weekly outreach services that were mentioned earlier. Those service plans were made in discussions with the local school library staff and the local city councils.  Though the circulation has been lighter in those areas, the families that are coming have often expressed their appreciation that the staff has made their way nearer to their home.  Altamont's use of the weekly library has been lower than Tabiona though their use of the returns dropbox has been higher.  It seems that many Altamont patrons typically take advantage of the Roosevelt Branch while they are in town on other errands rather than come to the weekly offsite library, which is likely why the return box is still getting used a lot.  Statistically speaking, it does not seem like the need for a building is as great as the outreach.  The outreach efforts will not end, though.  The next possible step might be that the library offers a locker system in those towns where patrons can pick up their items at a more convenient time for them.  Henefer in Summit County is experimenting with this right now.  It is possible Story Time, and programming can be offered offsite in the future.  The data shows the most significant library service demand in Roosevelt by a good margin.  

Commissioner Miles adds that increased fixed costs result from new facilities.  More full-time staff than the library currently can afford would be required with an additional facility.

Lori Ann Potter asks what the contingency plan is for project funding if the Community Impact Board proposal does not work.

Director Mauchley states it has been a tough thing that everyone has been worried about.  If CIB funding is favorable in grant and loan, the County can maintain the new operations and management expenses and still make payments on the loan.  The library has already made some cutbacks in staffing to help balance the ongoing library costs and this project.  

Library Board Member Dixie Swasey comments on how the outreach library services in her hometown of Boneta, which is near Altamont, have been beneficial. She was able to reserve an item from Uintah County Library in Vernal, have it brought to Altamont for her to pick up, and she was able to return it in the Altamont dropbox.  She felt that it was a pretty convenient service. She feels that her area of residence is not being left out of library services.

Commissioner Todd asks Roosevelt Branch Manager Stephen Moon to comment on the project.

Stephen Moon discusses how programming has grown from less than ten children attending programming to multiple events a day in the summer that bring over 50 children in each event.  Large family events fill all space in the library, even spilling into the aisles of the shelving.  They usually have to rent the Grace Event Center or Strata Building to hold these events.  He commends his excellent staff in dealing with the limitations of the current building.  They appreciate how the library has served the community in the past, though he does feel a larger facility is a need and no longer a want now.  

Commissioner Todd asks Stephen to quickly comment on his annual holiday project they do at the library.

Stephen explains he and his family create an annual gingerbread display each year for the Roosevelt Branch.  They have even drawn attention from KUTV news.  They are based on books such as The Hobbit, Winnie the Pooh, Harry Potter, etc.  Items found on the theme are displayed alongside to encourage circulation.  This year will be The Last Kids on Earth, a recent book series being made into a Netflix series.  

Commissioner Todd mentions that Stephen Moon was recognized as Utah Library Association's 2018 Librarian of the Year, a historically rare rural librarian achievement.  Daniel Mauchley is also currently serving as Utah Library Association President 2020-2021.  Asks Director Mauchley to give closing comments.
	
(2:22 p.m.) Director Mauchley comments that throughout the entire project planning, everyone involved has been very aware of our budget and the design 
has been focused on the needs of the community, not the wants.  For example, there is no "makerspace" even though it is becoming common in newer, costlier libraries.  Those spaces take staff, which simply cannot be afforded at this point.  The library design's initial square footage was 19,000 square feet for just the functional areas hoped for.  The staff and architects worked a great deal to trim down the needed spaces.  Staff offices, storage, and mechanical rooms were reduced to under 2,500 square feet.  The other 14,000 of the now decreased 16,700 square feet total is for public functional use as it should be.  It is not a Taj Mahal.  As design continues, Daniel and the architect continue to prioritize the most practical, but durable options for this project.  It is the needed functional space that will be nice without going super fancy.

(2:24 p.m.) Commissioner Todd gives another opportunity for public comment.

[bookmark: _GoBack]	Commissioner Miles mentions that the County is going to have to take on a loan to accomplish this project.  It will be a good investment for the children and the County as a whole.

 (2:24 p.m.) Commissioners give closing comments; appreciate everyone's participation, 
including online.  Chairman Todd closes the public meeting.

Adjournment
(2:26 p.m.)
Commissioner Miles makes a motion to adjourn the meeting at 2:26 p.m. Commissioner Hansen seconds the motion. All Commissioners vote aye, and the forum adjourns.


Read and approved this on the 23rd day of November 2020.
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