
 
 

CLEARFIELD CITY COUNCIL 
AGENDA AND SUMMARY REPORT 
December 1, 2020 – WORK SESSION 

 
Meetings of the City Council of Clearfield City may be conducted via electronic means pursuant to Utah Code Ann. 
§ 52-4-207 as amended. In such circumstances, contact will be established and maintained via electronic means and 
the meetings will be conducted pursuant to the Electronic Meetings Policy established by the City Council for 
electronic meetings.  

 
Pursuant to the State of Utah Public Health Order 2020-17,  dated October 14, 2020, and in 
conjunction with the State of Utah's ongoing declaration of a statewide public health 
emergency, Mayor Shepherd made a written and verbal declaration on November 10, 2020, 
that results in the following:  (1) the City is not providing an anchor location for City Council 
meetings, (2) Although no other physical meeting location will be available for the general 
public, the City Council may or may not appear in person at the City building subject to 
compliance to social distancing and mask requirements, (3) the public’s participation in the 
City Council meeting may present a substantial risk to the health and safety of others, 
and (4)  the public’s participation in the City Council meeting will only be available through 
Zoom and/or Facebook Live.  
 
The public is invited to monitor or listen to the open portions of the meeting electronically by 
following the instructions below. 
 

Public Participation – Join Work Session Zoom Meeting 
https://us02web.zoom.us/j/85486331084 

 
Meeting ID: 854 8633 1084 

 
Dial by your location 

1 (346) 248 7799 
1 (669) 900 6833 

 
Multipurpose Room 
55 South State Street 

Second Floor 
Clearfield, Utah 

 
6:00 P.M. WORK SESSION 

Update on the Traffic Speed Study Completed for 875 East, 575 East, 2200 South and 2300 South 
 

Review of Designs for the City Building West Entrance, Art Center Remodel 
and Cemetery Expansion Projects 

 
Discussion on the Award of Proposal for the Parks and Open Space  

Central Irrigation Control System Project 
 

Discussion on the City’s Hedgehog Methodology 
 

Discussion on Legislative Priorities in Preparation for the 2021 Legislative Session 
 

https://us02web.zoom.us/j/85486331084


 
 

Discussion on the Feasibility and Preparation for the 2021 Kickoff Retreat 
 

**ADJOURN AS THE CITY COUNCIL** 
 
 
Dated this 24th day of November, 2020. 
 
/s/Nancy R. Dean, City Recorder 
 
 
The City of Clearfield, in accordance with the ‘Americans with Disabilities Act’ provides 
accommodations and auxiliary communicative aids and services for all those citizens needing assistance.  
Persons requesting these accommodations for City sponsored public meetings, service programs or events 
should call Nancy Dean at 525-2714, giving her 48-hour notice. 



 

 

TO:   Mayor Shepherd and City Council Members 

FROM: Braden Felix, City Engineer/Public Works Deputy Director  

MEETING DATE: December 1, 2020 

SUBJECT: Traffic Speed Study for 875 East, 575 East, 2200 South, and 2300 South 

RECOMMENDED ACTION 

No action recommended. This report is to update the Mayor and Council regarding the findings of a 
traffic speed study for 875 East, 575 East, 2200 South, and 2300 South. 
 
DESCRIPTION / BACKGROUND  
 
In response to concerns given to City staff and elected officials regarding speeding drivers on 875 East, 
575 East, 2200 South, and 2300 South, the Public Works Department commissioned a traffic speed study 
from Jordan Searle PE and Tim Taylor PE from Wall Consultant Group (WCG).  WCG placed pneumatic tube 
counters on these roads for a full 24 hours on Tuesday, October 6, 2020. The resulting data is summarized 
below: 
 

 
Note: ADT = Average Daily Traffic 
 
The results of the findings were that the average speed on these roads varied from 24.1 mph to 25.9 
mph. While the speed limit for all these roads are 25 mph, standard traffic engineering practice is to 
design standard residential roads at 30 mph for a safety factor of 5 mph.  
 
While speeding vehicles does not appear to be a serious problem for these roads, the 85th percentile 
is approximately 5 mph more than the posted speed limit. There are still improvements recommended 
by these traffic engineers if so desired by the City. In order of recommendation, they are: 

• Speed signage 
o This includes standard speed limit, advisory curve speed, and warning speed signs 

• Driver feedback signs 
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o These are the signs that read and display the speed of passing vehicles. 
• Lane striping or bike lanes 

o These stripes can narrow a lane which helps slow traffic.  
• Speed limit pavement legends painted on the roadway 
• Bulb-Outs and Mid-Block chokers. 

o These are “bottlenecks” at pedestrian crossings that narrow the lanes. These are 
relatively costly improvements. 

• Increased police enforcement 
o This would only be effective if the enforcement is consistent.  

 
Engineering Recommendations 
 
Jeremy Searle PE and Time Taylor PE, WCG - “Each of these options, as well as other traffic calming 
methods, were discussed and evaluated for each roadway. Ultimately a mix of these options are 
recommended for each of the roadway study segments…”  
 
Braden Felix PE, Clearfield City Engineer – The data collected does not present a strong enough case 
for further tax dollars to be spent for traffic calming. If the need is felt for further action, we should 
plan to post more signs (including the driver feedback signs) and consider painting lane stripes.  
 
LIST OF ATTACHMENTS 

• Clearfield City Speed Study Analysis 































 

 

TO:   Mayor Shepherd and City Council Members 

FROM:   Curtis Dickson, Community Services Deputy Director  

MEETING DATE:  December 1, 2020 

SUBJECT: Design Review for City Building West Entrance, Art Center Remodel and 
Cemetery Expansion Projects 

RECOMMENDED ACTION 

Review and give feedback regarding the design for the City Building West Entrance, Art Center Remodel and 
Cemetery Expansion Projects. 
 
DESCRIPTION / BACKGROUND  
 
In the FY2021 Community Services Capital Budget there are 3 projects involving renovation, 
remodeling and/or expansion. These projects are the City Building West Entrance Renovation, the Art 
Center Remodel, and the Cemetery Expansion. Staff would like to review the near final drawings with the 
Council before going out to bid. 
 
City Building West Entrance: 
There is $250,000 budgeted in the FY2021 budget. This project’s intent is to renovate the West 
entrance stairs that are currently crumbling after 20 years. There will be a reduction in the size of the 
stairs and new shrub/flower beds and flagpoles that will be visible from State Street will be installed. 
We are still working on the engineers estimate for this project but are ready to go out to bid if the 
Council approves of the design. 
 
Art Center Remodel 
 
The current FY2021 budget has $400,000 ($250,000 PARAT, $150,000 General Fund) budgeted for the 
remodel project. Previously, the Mayor and Council in the budget discussion for FY2021, had 
expressed a desire to split this project over 2 fiscal years and renovate the entire Arts Center instead 
of just the first floor. In the FY 2022 budget there will be an additional $150,000 from the General Fund 
to finish the project after July 1, 2021. 
 
The first floor will demolish several walls to make more usable multi-purpose area spaces for classes 
and programs. Additionally, offices for staff will be moved and reconfigured and concessions moved 
closer to the entrance of the Little Theatre. Finally, the first floor will be reconfigured to allow more 



 

2 
 

room for cast members behind the stage and more storage so costumes and set pieces will not have 
to be moved to and from the second floor. 
 
The second floor consists of removing many of the interior walls on the South end of the building. This 
will make way for an additional multi-purpose room on the second floor. This will facilitate the many 
needs of the Center with programming and classes such as the Bands, Choirs and Homeschool 
Programs. 
 
Finally, the remodel will also convert all the lighting to LED. Acoustical issues with sound in one area 
of the building leaching to others and disrupting other programs and classes will be addressed also. 
Paint, and flooring will also be updated to better work with how the Center is used.  
 
Cemetery Expansion 
 
Similar to the Arts Center Remodel project, the Cemetery Expansion is designed to be funded over 
two fiscal years to take advantage of reducing mobilization costs by not phasing the project. There is 
$250,000 in the current budget year, with plans to fund the remainder of the project in the FY2022 
fiscal year. 
 
Currently, the Cemetery has about 500 plots that are available for purchase. The majority of these 
available spaces are in the southeast part of the cemetery located by State Street and the mobile home 
park just south of the cemetery. However, there a lot of single spaces mingled throughout the 
cemetery.  
 
The City currently owns approximately 3 acres west of the developed area of the cemetery. Also, there 
is approximately .73 acres of property owned by Lindquist Mortuary directly west of their parking lot 
the City is working on acquiring. This would give the City almost 4 additional acres for cemetery 
expansion. The expansion would be a mixture of traditional in-ground burial plots and columbarium 
niche walls and columns to increase the holding capacity of the cemetery. Part of the expansion would 
also widen the entry way to the cemetery on State Street. Staff is also working on correcting a gap that 
runs along the Northern portion of the cemetery property, consolidating and rezoning the multiple 
parcels that makeup the cemetery property. 
 
Original engineering estimates from about 18 months ago put the cost of the entire project around 
$500,000. We have an updated estimate from the engineers, and the projected cost has risen 
significantly. The current engineer estimate puts the cost of the whole project at about $785,000. This 
may necessitate returning to a more phased approach if the Council chooses to not fund the remaining 
$525,000 in the FY 2022 budget. 
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CORRESPONDING POLICY PRIORITY (IES) 

These three projects are in line with the City’s hedgehog philosophy of Creating a Place Where People 
Want to Be”. Additionally, it aligns with the City’s Policies and Priorities of “Providing Quality Municipal 
Services, and Improving Clearfield’s Image, Livability and Economy” The West Entrance will help 
further the downtown redevelopment goals of the City by offering a more attractive and usable 
entrance. It will also allow more opportunity for events and announcements from the most visible 
entrance to City Hall. The Arts Center Renovation will assist in furthering the City’s goal of furthering 
its investment in the Arts and providing “outstanding arts, recreation, and events.” The Cemetery 
Expansion will greatly help with maintaining and improving the City’s current level of service with 
regards to the Cemetery.  

FISCAL IMPACT 

The fiscal impact of these projects is mostly one-time capital. The total capital costs of these three 
projects is about $1.6 million. The renovation, remodel, and expansion will greatly improve the City’s 
ability to provide services to the arts community in the City. There will be additional long-term costs 
to the Arts Center Remodel with program and staffing expenses, but it will improve the City’s ability 
to recoup costs according to the new Community Services Business Plan. However, the remodel will 
assist in reducing some of the workload of the facility maintenance staff and overall cost of maintaining 
the Arts Center. 

The Cemetery Expansion will require additional resources with regards to fertilizing, watering, mowing 
and other general maintenance of the area. It will assist with beautification of the west half of the 
cemetery and provide more room for residents to bury their loved ones. 

The West Entrance project will reduce some facility maintenance and park staff maintenance 
responsibilities with repairs to the broken steps and help with snow removal with less steps to shovel. 
Additionally, it will improve the overall look of the building from State Street. 

ALTERNATIVES 

1. Fully fund the projects as outlined 

2. Phase the projects over multiple years 

3. Not do the projects 
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SCHEDULE / TIME CONSTRAINTS 

Staff plans to go out to bid with these three projects in December. The hope is to have all of them 
ready to start in the spring and completion by the end of Summer 2021. 

LIST OF ATTACHMENTS 

West Entrance Rendering 

Cemetery Expansion Drawings 

Art Center Remodel Drawings 



















 

 

TO:   Mayor Shepherd and City Council Members 

FROM:   Curtis Dickson, Community Services Deputy Director  

MEETING DATE: December 1, 2020 

SUBJECT: Parks and Open Space Central Irrigation Control System 

RECOMMENDED ACTION 

Review the bid proposals for the Irrigation Control Project in the FY2021 budget. 
 
DESCRIPTION / BACKGROUND  
 
In the FY2021 Community Services Capital Budget there is a line item to replace the Parks and Open 
Spaces irrigation central control system. The budgeted amount approved by Council for this project is 
$100,000. The irrigation central control system allows the Parks and Open Space Division to monitor 
and control the irrigation systems at each of the City’s parks and other properties from one location, 
or remotely. Without this system, the parks and open space staff would have to go to each property 
individually to adjust irrigating city properties. 
 
Staff solicited proposals to replace/upgrade the City’s current central irrigation control system. There 
were seven proposal submitted with costs ranging from $52,050 to $193,424. Staff has reviewed the 
proposals and had demonstrations of the various systems and scored them. Based on the scoring, staff 
is proposing to contract with Mountain Water and Irrigation for $87,278 and use the ‘WeatherTrak’ 
central irrigation control system. There are also rebates available from the Davis Weber Water 
Conservancy because this system meets the EPA WaterSense criteria for conservation. Since the 
recommended proposal is below the budgeted amount, staff would like to use the remaining balance 
to add remote irrigation controls for other City owned green spaces that were not listed in the original 
proposal, but not exceed the approved budgeted amount of $100,000. 
 
The WeatherTrak System is a cloud-based system that will allow staff to monitor and control the City’s 
irrigation system virtually anywhere there is an internet connection. They will also receive alerts if there is 
an issue with the system, such as water running during an unscheduled time (i.e. water leak) or if water is 
not running when it is supposed to ( i.e. a sprinkler valve not opening). The system also pulls weather data 
from local weather stations and can automatically turn off irrigation when it rains to reduce waste. 
Additionally, the system has mapping features to assist staff with location of irrigation zones, valves and 
boxes so maintenance and repairs can be done more efficiently without having to search the parks for the 
right irrigation line. 
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CORRESPONDING POLICY PRIORITY (IES) 

The project is in line with the City’s hedgehog philosophy of “Creating a Place Where People Want to 
Be.” This system will assist staff with maintaining the City’s green spaces for use by visitors, residents, 
and program participants. Additionally, it aligns with the City’s Policies and Priorities of “Providing 
Quality Municipal Services, and Improving Clearfield’s Image, Livability and Economy” for similar 
reasons 

FISCAL IMPACT 

The fiscal impact of these projects is mostly one-time capital. The total capital cost of the project is 
$87,278 dollars before rebates. The system will allow staff to better manage water resources in the 
park and the City should see a reduction in water usage overall in the park system.  

ALTERNATIVES 

1. Fully fund the projects as outlined 

2. Not move forward with the project 

SCHEDULE / TIME CONSTRAINTS 

Staff plans to move forward with the contracts with Mountain Water and Irrigation with the Mayor’s 
signature on necessary documents and start installation of the new system in January 2021. The hope 
is to have most if not all the system installed and operational before the 2021 growing season. 

LIST OF ATTACHMENTS 

N/A 



 

 

TO:   Mayor Shepherd and City Council Members 

FROM:   JJ Allen, City Manager 

MEETING DATE: December 1, 2020 

SUBJECT: Clearfield’s Hedgehog Methodology 

RECOMMENDED ACTION 

Discussion only. 
 
DESCRIPTION / BACKGROUND  
 
In our January 2020 retreat, we determined that our hedgehog concept is creating places where 
people want to be.  In our August mini-retreats, we discussed several things that feel integral to our 
hedgehog concept, and we talked about criteria that we could use to help us understand where to 
emphasize our investment of resources, and where to pull back. 
 
From that discussion, we determined that it would be beneficial to have a small committee work to 
develop this methodology.  Since then, the Hedgehog Methodology Committee (consisting of 
Councilmembers Phipps and Bush, Summer Palmer, Rich Knapp, Trevor Cahoon, and myself) has been 
meeting bi-weekly.  It began with some brainstorming, and then evolved into a model that went 
through several iterations and trial runs before we felt comfortable moving it forward.  The Committee 
concluded its work on November 9, and the Department Heads reviewed the model on November 16.  
It is now ready for review by the City Council. 
 
The model consists of three pieces: 
 

1. The background worksheet 
2. The decision tree 
3. The prioritization tool 

 
Background Worksheet 
The purpose of the background worksheet is for a subject matter expert to describe the item for the 
benefit of the evaluators.  Perhaps all of the information may not be necessary in all cases, but the 
worksheet will likely prove beneficial for framing the question and providing everyone with the same 
information on which to base their ratings. 
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Decision Tree 
The decision tree lays out the process and factors that come into play when making disposition 
decisions.  It begins with the question, do we have a legal obligation (to provide this service or run this 
program, or whatever the case may be)?  And from there it flows through other questions and factors 
toward a conclusion. The decision tree includes several yellow boxes (data / information inputs) that 
need to be accounted for when making a disposition decision.  Some of these data boxes began as 
criteria in the prioritization tool, but because they were too “wonky,” are now accounted for instead 
in the decision tree. 
 
Prioritization Tool 
This tool produces a “hedgehog score,” and is in many ways the heart of the methodology.  It is fairly 
self-explanatory and hopefully intuitive.  The evaluator scores the item for each criteria according to 
the high-mid-low value descriptions.  The total score at the bottom provides a guideline for how the 
item may compare to other things that we evaluate through the model.  That said, the hedgehog score 
only represents one data input box in the decision tree. 
 
To help the Council become more familiar with how this process works, please run two examples (see 
attached worksheets for plowing streets and Council approval of subdivisions) through the model on 
your own before the Council work session.  Then, at the work session, we’ll compare notes and have 
a good discussion about our experience working with the model. 
 
CORRESPONDING POLICY PRIORITY (IES) 

All three! 

• Providing Quality Municipal Services 

• Improving Clearfield’s Image, Livability, and Economy 

• Maintaining a Highly-Motivated and Well-Trained Workforce 

FISCAL IMPACT 

Many of the conclusions drawn by utilizing this process will certainly have a fiscal impact.  It is through 
the implementation of this process that we will be empowered to make more objective, thorough, 
and strategic decisions. 
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ALTERNATIVES 

To implement this process will require effort and time, and in some ways will force uncomfortable 
conversations and decisions.  An easier (albeit inferior) alternative is probably to not bother with this, 
and keep doing things as we always have. 

SCHEDULE / TIME CONSTRAINTS 

With the Council’s blessing, we plan to begin utilizing this process immediately.  It will play a significant 
role in our annual budget process (in FY22 and for years to come), but will also be utilized throughout 
the year to make decisions, continuously improve, and create places where people want to be. 

LIST OF ATTACHMENTS 

• Background Worksheets 

o Plowing city streets 

o Council approval of subdivisions 

• Hedgehog Decision Tree 

• Hedgehog Prioritization Tool 
 



 

  



 



Should we stop (or 
start) doing 
_______?

Do we have a 
legal obligation?

No

Are we 
adequately 
meeting the 

requirement?

Yes
Run through 

Hedgehog 
Prioritization Tool

Increase level of 
service

No

Keep service; 
explore efficiencies

Yes

Make disposition 
decisions

Hedgehog 
score

One-time vs. 
ongoing

Cost and 
funding 
source

Risk and 
safety factors

Implement decisions 
in budgeting and 

operations

Targeted 
demographic

Comparison 
to 

alternatives

Hedgehog 
Decision Tree



Clearfield Hedgehog Prioritization Tool 
Creating Places Where People Want to Be 

 
Criteria High Value (3) Mid Value (2) Low Value (1) 

1. Who benefits (how 
many) 

The general public—all who 
live, work or play in 
Clearfield—benefit from 
this. For internal—all 
employees. 

Many do benefit, while many 
do not. 

Very few individuals or 
households (or employees, 
for internal) benefit. 

2. Effectiveness 

Objectives are defined and 
outcomes measured; this 
accomplishes the intended 
purpose. 

Objectives are defined and 
outcomes measured only 
loosely, if at all.  Even so, 
anecdotal / circumstantial 
evidence suggests at least 
moderate effectiveness. 

No clear objectives or 
measured outcomes, and/or 
anecdotal / circumstantial 
evidence suggests 
ineffectiveness. 

3. Tradition, rituals, 
and sacred cows 

This is widely regarded as 
part of the fabric and 
identity of the community 
(or organization, for 
internal). 

A segment of the 
community (or organization, 
for internal) is closely 
connected with this 
(sentimental attachment), 
but not a majority. 

Few, if any, would consider 
this essential to Clearfield’s 
identity (community or 
organization). 

4. Cost vs benefit 
(return on 
investment) 

Can quantify a high ROI; 
low cost to relatively high 
benefit. 

Difficult to quantify, but 
subjectively a respectable 
ROI. 

A low benefit for the cost; 
poor ROI. 

5. Exposure 
mitigation or 
avoidance 

This activity is fiscally 
prudent and minimizes or 
mitigates exposure, in terms 
of indirect cost or other risk. 

Some consideration for 
avoiding or mitigating 
exposure; or the activity 
doesn’t involve exposure. 

This activity is not fiscally 
prudent and/or exposes the 
City to significant indirect 
cost or other risk. 

6. Sustainability 

• Sustainable financially; or 
• MUST be sustained 

(essential); or 
• Long-term impact is 

defined and there is 
commitment to prioritize 
over other items 

Questionable whether it can 
or should be sustained over 
time. 

Unlikely to be sustainable; or 
low willingness to sustain 
over time (not essential). 

7. Need vs want 
This helps to meet a 
compelling need of the 
community or organization. 

While not a compelling need, 
this is desirable on a broad 
basis and a worthy use of 
discretionary resources. 

Clearly not a need, and 
desirable only on a limited 
basis.  

8. Absence test 

If discontinued, there would 
be no reasonable substitute, 
nor could it be provided by 
another party. 

A reasonable substitute is 
available, or others may be 
able to provide this, but with 
some disadvantage to the 
beneficiary. 

This can easily be provided 
by others, or a logical 
substitute is available, with 
little disadvantage to the 
beneficiary. 

Total =  ______ 18-24 = High Value 
(emphasize investment) 

13-17 = Mid Value 
(likely to keep) 

<13 = Low Value 
(carefully scrutinize) 

Program Evaluator: Program Evaluated:  Date: 

 
 
 
*Actual vs. Potential – Except for new proposals, grade items based on actual data, not potential.  For 
example, if a program actually benefits few, but has the potential to benefit many, it should be scored 
with a 1, not a 2.  Consistently considering actual performance will allow for more accurate evaluation. 



 

 

TO:   Mayor Shepherd and City Council Members 

FROM:   JJ Allen, City Manager 

MEETING DATE: December 1, 2020 

SUBJECT: 2021 Legislative Priorities 

RECOMMENDED ACTION 

Discussion only. 
 
DESCRIPTION / BACKGROUND  
 
To prepare for outreach to our legislators in advance of the 2021 legislative session, we’d like to have 
a discussion with the Council about any pressing needs or concerns you feel we have on the State 
level.  It may be helpful for this discussion to review the legislative priorities for the Utah League of 
Cities and Towns (see attached). 
 
Last year, after meeting over lunch and discussing our efforts and challenges in Clearfield, we provided 
our legislators with a small “deck” of baseball-style cards as a more memorable reminder of our 
priorities.  This year, thanks to the pandemic, a get-together like that is unlikely.  But we do intend still 
to prepare a handout of some sort that can be a quick reference for them. 
 
So, what issues or priorities would you like us to emphasize as we approach the 2021 legislative 
session?  Please come prepared to share your thoughts. 
 
CORRESPONDING POLICY PRIORITY (IES) 

Potentially all three! 

• Providing Quality Municipal Services 

• Improving Clearfield’s Image, Livability and Economy 

• Maintaining a Highly-Motivated and Well-Trained Workforce 

FISCAL IMPACT 

N/A 
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ALTERNATIVES 

N/A 
 

SCHEDULE / TIME CONSTRAINTS 

We intend to have the deliverable ready for distribution before the Christmas break. 

ATTACHMENTS 

• ULCT policy tiers 



 

 

 

 



 

 

TO:   Mayor Shepherd and City Council Members 

FROM:   JJ Allen, City Manager 

MEETING DATE: December 1, 2020 

SUBJECT: 2021 Kickoff Retreat discussion 

RECOMMENDED ACTION 

Discussion only. 
 
DESCRIPTION / BACKGROUND  
 
The purpose of this discussion is simply to gauge the Council’s interest and comfort level in holding 
the annual kickoff retreat in January.  It is unlikely that the status of the pandemic will be significantly 
better in January than it is at this point.  That said, current health regulations wouldn’t necessarily 
preclude holding the retreat, so long as we can assure physical distancing, mask wearing, etc. 
 
CORRESPONDING POLICY PRIORITY (IES) 

• Providing Quality Municipal Services 
• Improving Clearfield’s Image, Livability and Economy 
• Maintaining a Highly-Motivated and Well-Trained Workforce 

FISCAL IMPACT 

Funds are included in the budget for the annual retreat. 
 
ALTERNATIVES 

To not hold the retreat is an alternative, but there are disadvantages to doing so.  For the mid-year 
retreat, we are optimistic that things will be closer to normal, and we should be able to retreat in-
person without as much concern. 

 
SCHEDULE / TIME CONSTRAINTS 

If the decision is to hold an in-person retreat, we should identify the date as soon as possible so that 
we can begin working on securing a location and sorting out the logistics of the day. 

ATTACHMENTS 

None 


	A120120
	Staff Report for Traffic Study for 875 East, 575 East, 2200 South, 2300 South
	Clearfield City Traffic Calming Analysis - Staff Report Exhibit
	Staff Report - Design Review for City Building West Entrance, Art Center Remodel and Cemetery Expansion Projects
	1 - West Entrance Rendering
	2 - Cemetery Expansion Drawings
	3 - Art Center Remodel Drawings
	Staff Report - Parks and Open Space Central Irrigation Control System
	Staff Report -12.1.2020_Hedghog_Methodology
	Hedgehog decision tree.pdf
	Hedgehog decision tree.vsd
	Page-1



	Staff Report - 12.1.20_2021_legislative_priorities
	Staff Report - 12.1.20 2021 kickoff retreat discussion



