EMS Board Meeting Minutes
October 20, 2020
Commission Conference Room 4:00p.m.


IN ATTENDANCE: Stoney Jensen, Christine Manning, Seth Gardner, Clinton Olsen, Scott Ryan.
1) Discuss/Approve/Deny  September 2020 Meeting Minutes. 
Motion to approve minutes made by Seth Gardner. Seconded by Scott Ryan. Approved.

2) [bookmark: _gjdgxs]Discussion – Sheriff’s Office

[bookmark: _50r3eq9ilvxm]Nobody in attendance. 

3) Discussion – October and November training

October will be done by Dr. Engar Thursday, Oct 29 at 7pm. This will be available in person as well as electronically. This will be on triage and trauma fluid resuscitation. 

November is OB and will be taught by Melissa. Because of Thanksgiving this will be held on November 19, 2020. 
   
4) Discussion – Powered Gurneys

Tomorrow they will be delivered. Stoney is waiting for a quote to have the old units updated and rebuilt. It will likely be about $1500 per ambulance. 

5) Discussion – Coats

First batch should be ready next week. The rest will be another week or two before they are finished. 

6) Discussion – Advanced EMT Class

Seth mentioned that there is a basic class being taught, it will start November 2. This class is scheduled to happen during the day, there has been a lot of confusion about this. There are 4 people planning to attend. Holly would like 12 people in the class. Seth feels that more people would attend if the class was not done during the day, and was done in the evenings. There were 12 people on the list to interview that wanted to take the class, but the majority of them could not attend the class during the day. Mandy mentioned that if there was enough interest she would be willing to teach two classes and do an evening class as well. The Board feels like EMS does not need to pay for two classes. They would rather just have the evening class that more people are able to attend.  Most attendees are curious of what amount will be reimbursed by Emery County. Expenses Holly had listed out are:  $500, $98 for books, $110 for State registration plus fingerprints, $25 for fingerprints done at the School District, $60 NREMT Testing Fee. Each EMT will pay the $500 tuition fee or ask for their city to sponsor them and pay the fee. If the EMT completes the class and takes the test, regardless of pass or fail, Emery County will reimburse the tuition fee of $500 to either the individual or the city that paid the fee.   In regards to the advanced class, Stoney will be teaching this class This is for anyone that is already a basic EMT and would like to get certified as Advanced. 

7) Discussion – EMT retention

All the Garage leads asked their EMTs for some ideas of what would make them feel appreciated as well as recruit new EMTs.  

Seth (Emery) said that some ideas that were brought up in his garage are: finding a way to do some kind of ride-along type program. This would increase awareness so that people know what EMTs do and learn to appreciate them more. They also said a sign-on bonus would be a great incentive. This could be paid in one lump sum or over time. Allowing certified first responders (state certified EMR) to ride along and assist on runs. Most of Emery County SAR are certified EMRs. 

Stoney (Elmo) said his garage mentioned a during the day stipend, not the same as on-call time but actual run time hours. The Board feels like EMTs do not like that they only get Holiday Pay if they take the entire Holiday. They feel they should receive incentive even for working a partial holiday. Commissioner Wilson does not agree, he felt like they only get the incentive if they sacrifice and dedicate to the entire Holiday. 

Commissioner Wilson still wants to have more discussion on the financial part of all of this in the near future. We were able to purchase quite a bit of the equipment we needed out of CARES ACT Funds so that frees up some money in the general fund to work on this.  

8) Discussion – EMS special service district
Nothing to report on this item right now. Commissioner Wilson had a conversation with the County Attorney. They will plan on garage leads, one Commissioner and two elected officials from Cities within the County. 

9) Discussion – Budget 
Clinton has not received a report for this month yet. 

10) Board member concerns
None at this time. 

11) Adjourn.
