Davis County Library Board Meeting

Davis County Administration, Room 314
61 S. Main Street, Farmington, Utah

October 20, 2020 10:36 a.m.
PRESENT:

Claudette Eastman, Chair
Connie May

Mary Lynne Morgan

Jil Craythorne
Lorene Kamalu, Commissioner

Chris Sanford, Director

Josh Johnson, Deputy Director

Janet Rigby, Secretary

Jennifer Somers, excused

WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board to the meeting.  Due to special meeting circumstance because of the Covid-19 pandemic, the Board met in Room 314 to be better able to social distance.  The auditorium was not available.
MINUTES:


Jil Craythorne made a motion to approve the minutes of the Library Board meeting held September 15, 2020.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.
FACILITIES – UPDATE:

Lane Rose, Facilities Director, gave the Board an update on the projects for this year.  At Headquarters they installed new flooring under the internet stations and walk off carpet in the main entrance.  At the Syracuse Branch they conducted the one year warranty walk through with the architect, consultants and contractors.  Some minor issues are being taken care of.  At the North Branch minimal maintenance has been done because of the new construction.  At Central they are installing solar blinds in the quiet study rooms and are working on phase II of the HVAC upgrade.  At the Kaysville and Centerville Branches they have completed asphalt maintenance.  At the South Branch they refinished the circulation countertops during the Covid shutdown.  A large pine in the park strip on the south side was blown down and had to be removed. A feasibility RFP has been released for the South Branch.
NEW LIBRARY DIRECTOR - JOSH JOHNSON:
Chris Sanford told the Board that we had 70 applicants for the Director position.  After a very competitive process, Josh Johnson was offered and accepted the position as Library Director for Davis County effective December 1, 2020.  Chris and Commissioner Kamalu thanked the Board for all their help with the interview process.   We have begun the transition process.  Josh comes with a vast amount of knowledge and expertise.  Ellen Peterson has been promoted to take Josh’s Deputy Director position effective December 1, 2020.  We have begun the recruitment process to fill Ellen’s Branch Manager position.
CONTRACT – RATIFICATION:

Structure Works - for the security cameras at the new Clearfield Library in the amount of $67,180.93.  Mary Lynne Morgan made a motion to ratify the contract.  Connie May seconded the motion.  The motion passed unanimously.
Budget Blinds - for new blinds in the skylight of the quiet study rooms at the Central Branch, in the amount of $4,112.00.  Jil Craythorne made a motion to ratify the contract.  Connie May seconded the motion.  The motion was unanimously carried.

ART DONATONS – PROPOSED:

Chris told the Board that we have two requests to make art donations to the Library.  Carol Flitton, a well-known local artist, has a painting she created several years ago and is wondering if the library is interested in accepting it as a donation.  The second is a possible donation from Burton Elementary who have a LeConte Stewart painting they don’t have room for any more.  In the past, we have depended upon the expertise of the Davis County Arts Advisory Committee to provide an evaluation and recommendation to the Board about proposed donations.  Connie May made a motion to authorize Chris to proceed with getting a recommendation on both donations from the Davis County Arts Advisory Committee.  Jil Craythorne seconded the motion.  The motion passed unanimously.
2021 MEETING SCHEDULE – DISCUSSION:

After some discussion, the Board decided to keep 2021 Board meetings on the third Tuesday of the month at 10:30 a.m.  The proposed 2021 Calendar will be ready for the Board to approve at the November meeting.
BUDGET- UPDATE:

Chris told the Board that we continue to spend the 2020 budget at an appropriate rate, and are on track with the expected expenditures.  Chris updated the Board on our presentation to the Budget Committee on October 7, 2020.  Our Revenue projections are $9,121,683 and expenditures projections are $8,641,864. Commissioner Kamalu said the Library has been very conscientious in this challenging time and have budgeted very conservatively.
CHILDREN’S SERVICES/TECHNOLOGY – UPDATE:

Josh Johnson told the Board that the Children’s committee has been trying to find things that people can do at home instead of programs at the Library.  They have come up with a take-and-make program where once a week parents can print off the activity at home or come in or pick one up at a Library.  It has had a lot of success and is appreciated.  They are preparing to launch their on-line story times.  They have put together an on-line replacement for our seasonal Spooktacular programs.  Each week a new program will become available beginning October 12th. They are coming up with fun, alternative ways to reach out to the public.  

Commissioner Kamalu left the meeting.
RATIFICATION OF BILLS – AUGUST 2020, SEPTEMBER 2020:
Mary Lynne Morgan made a motion to ratify the August 2020 and the September 2020 expenditures.  Jil Craythorne seconded the motion.  The motion unanimously carried. 
PUBLIC COMMENTS:

There were no public comments.

Chris wished the Board and the new Director much success.  We will have the Strategic Plan 2020-2023 and the Capital Facilities overview available for ratification at the next Board meeting.
ADJOURNMENT:

Jil Craythorne made a motion to adjourn at 11:35 p.m.  Mary Lynne Morgan seconded the motion.  The motion passed unanimously.  
________________________________________________

Janet Rigby                                                         Date approved

October 20, 2020

