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KANARRAVILLE TOWN CORPORATION
Kanarraville Town Board Meeting
October 8, 2020
Kanarraville Town Hall
40 S. Main St.
7:30 p.m.
MINUTES

Guests Present: Kim Ward, Melissa Goddard, Matt Christensen, Alison Hunter, Kay Carter, Lynne Williams, Brandon Jonsson, Dana and Dean Regouski, Justin Christensen (Ensign Engineering), Shannon Passey, Barbara Shuman, Peggy McGill, Dennis and Barbara Fullman, Gail Politica, Jim and Patti Mercer
1. CALL TO ORDER: Mayor Gould called meeting to order.
2. PLEDGE OF ALLIEGIANCE: Everyone said pledge of allegiance.
3. ROLL CALL: Led by Heidi Loveland.
	Councilor John Batty:		Here
	Councilor Randy Williams: 	Absent
	Councilor Betty Gould:		Here
	Councilor Stoney Shugart:	Here
	Councilor Mike Humes		Here
4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: Mayor Gould asked for disclosures and/or declarations from the board. There were none.
	ACTION ITEMS
5. APPROVAL OF MINUTES from September 10, 2020 Town Board Meeting. Mayor Gould asked for a motion to approve the minutes from the September 10th Town Board meeting. Councilor Shugart moved to approve the minutes, Councilor Humes seconded the motion, and all were in favor.
6. APPROVAL OF MINUTES from September 24, 2020 Work Meeting. Mayor Gould asked for a motion to approve the minutes from the September 24th work meeting. Councilor Shugart said there was a change to be made to the adjourn meeting motion. Councilor Shugart was not present at this meeting, but his name was on that motion. He asked Heidi Loveland to correct that. Mayor Gould asked for a motion to approve the September 24th work meeting with the above change. Councilor Humes moved to approve the minutes, Councilor Batty seconded the motion, and all were in favor.

7. FALLS RELATED BUSINESS: (This item was discussed out of order.) 
a. NEW LADDER AT 1ST FALLS: Heidi Loveland gave a synopsis on what is going on with the ladder at the first Falls on the Kanarra Falls hike. The ladder at the first falls originally started as a log that was wedged in the crack. Then a few years ago as an approved eagle project, a scout screwed a metal bar and rungs into this log to form a better ladder. Over the years these screws have started to strip and loosen so John Batty went up on Saturday morning and tightened those up. It’s good for now, but we need to start looking for a more permanent solution. Loveland asked the board if they would like to have an engineer come in and construct/maintain a new ladder, or if they would prefer to take the old ladder out completely and have the hike end there at the first Falls. It would be nice if a decision could be made before we get into the busy season of next Spring/Summer. Loveland said that we did ask our attorney, Will Leigh, if he could be here to answer some of their questions regarding liability, but he and his associate were unable to make it tonight. 
Heidi Loveland said that it would be nice to have a new ladder not only for the hikers that are paying admission fees, but for the Falls/town staff that are hiking up there to pick up garbage and check on the hike as well. In addition, we were thinking of working with some SUU interns next year and they would need access to the hike as well. One of the big concerns is that if we take the ladder down, people will build their own ladders that definitely won’t be safe, and they will go up anyway. 
Councilor Humes asked if we could design a new ladder that would look roughly the same and still have that natural design? Mayor Gould agreed that we would like to have a ladder that blends into the environment as much as possible. 
Councilor Batty asked what Will Leigh had to say about the new ladder. Heidi Loveland responded that this hasn’t been talked about with the town attorney yet. After the board has made a decision about the ladder, the town attorney will be contacted regarding liability. David Ence said we carry a liability policy on the Falls that is required in our lease with Iron County, and they are required through SITLA to carry it. Ence stated that when you’re out in the wilderness there is no way to mitigate for every possible danger. Heidi Loveland said that people hiking the canyon could injure themselves and sue the town whether there’s a ladder at the first Falls or not. Since we are managing the Falls and charging for admittance, there is a certain liability that comes with that. If the town is that worried about liability on the Falls hike, the current ladder can be taken out and we can end the hike there.
Councilor Shugart said this problem isn’t going to go away. He suggested that we hire someone to come in and design a ladder to make it nice, do it right, and still tell people that it’s hike at your own risk. Councilor Humes asked if we were thinking of  a ship ladder kind of thing that has hand rails and everything… Heidi Loveland said that Justin Christensen with Ensign Engineering might have some ideas. There are several national parks that have ladders and things built into the canyon walls to help hikers so we could check with them to see if they know of any engineers Christensen said that we would be looking for a structural engineer and he might have some names that he could email Loveland that might be able to help.
Councilor Humes said this ladder could also help with rescues as we’ve had to have ropes and pulleys installed to get people down. Councilor Batty said we would want to make sure we have something sturdy that can withstand the periodical flooding and that will be bolted into the canyon walls and at the base. Heidi Loveland said it is our intention to build something that is as safe as possible for the people going up and down the canyon every day. When it comes to liability, we will be able to show our intention and the steps we’ve taken to mitigate the dangers of this hike as much as possible. Humes also suggested that Loveland talk to Danny Strand (IIC) at SUU. He might know of someone that could help.
Mayor Gould asked for a motion to get some more information for a new ladder at the first Falls of the Kanarra Falls hike. Heidi Loveland will research potential structural engineers and prices for this project and report back to the board. Councilor Shugart made the motion to get some more information for a new ladder at the first Falls. Councilor Batty seconded the motion. All were in favor.
	b. CREATE “WAITING LIST” for selling additional tickets at kiosk. Heidi Loveland presented this item to the board. Loveland said Melissa Goddard, Alison Hunter, and Matt Christensen came to support the idea of creating a “waiting list” where same day hikers, or people asking to be put on a waiting list can buy tickets into the Falls hike. 
The kiosk operators have been keeping track of the numbers of hikers that are actually using the tickets that have been purchased online. Tickets online are currently sold out, but they are not all being used. Heidi Loveland presented the survey sheets to the board members for their review. These survey sheets show that the lowest number was 109 and the highest number was 141. Over the last 2 weeks about 130 tickets are used every day on the average. The busiest hiking time has been 11 am-3 pm. Loveland asked the board for permission to sell an additional 20 tickets a day at the kiosk. Mayor Gould thought this would be a good idea as it would give people a shot. 
Heidi Loveland said they would like to start selling the additional tickets around 2 pm so the hikers would have time to start and finish the hike before it gets dark. Councilor Batty said he was up there one time and talked to some hikers that had bought 4 tickets but only 3 of them were able to hike. Loveland said things are different every day, so we are trying to find a solution that works for the long term. We could try this out during the slow season and see how it works. This would probably not the case during the Spring and Summer months. 
Patty Mercer said they had someone call and say it was a very special day and they were hoping for some last-minute tickets. They had to tell them no, that it was sold out and try to point them toward a different hike. Councilor Shugart said the whole idea was to try and limit the number of hikers going up every day that would impact the canyon and that’s how number 150 was decided. Since the numbers show that all the hikers aren’t using their tickets every day, he doesn’t see a problem with moving forward with selling a few additional tickets at the trailhead. 
Mayor Gould asked if there was any way people could call the kiosk to see if there were any tickets available or if it’s just first come/first served. Loveland said that if this is approved, they were hash through a few different ideas and find a solution that works best for everyone. Different ideas are discussed among the people present and the town board. 
Jim Mercer said that we turn down about a dozen calls a day looking for last minute tickets. We encourage hikers buying tickets at the kiosk to purchase through online methods where possible, when taking cash, we keep a limited amount at the kiosk. Loveland said that no matter what we decide we will be saying “No” to someone as we still won’t be able to let everyone in. However, it does open up a few opportunities for the kiosk operators to say “Yes” get a few more of these people in. Councilor Batty and Mayor Gould would like to keep it to as close to 150 hikers a day as possible.
Mayor Gould asked for a motion to let the kiosk operators sell a few tickets every day on site. Councilor Humes made a motion to see the additional tickets, and Councilor Shugart seconded the motion. All were in favor.
	c. CEMENT HANDICAP ENTRANCE AT NEW BATHROOMS. Heidi Loveland said the walkway wasn’t bid and poured at the same time as the bathrooms were built. Councilor Batty said that he talked to Terry Palmer with Iron County and we don’t need to have a concrete entrance and ramp, but it would finish it, and make it look nice. Palmer said as long as we have less then 2% slope we were good. Mayor Gould said that we don’t know how many wheelchairs we will have up there at the hike. David Ence said it doesn’t matter how many are there, we just need to make sure that it’s accessible by law. Ence said he thought it was more about surface than slope. It’s hard to roll a wheelchair over gravel and rocks. Councilor Shugart said that we might be able to use road base and pack that down really good. Councilor Batty said he didn’t think the maintenance guys could do it in house. Mayor Gould asked if we could get some bids before moving forward, so she would like to table this issue for now.
	d. TWO ADDITIONAL PICNIC TABLES. Heidi Loveland said we currently have 2 picnic tables at the new Falls bathrooms but would like to add two more. We will then anchor them into the cement so they can’t be carried away/stolen. They are around $1,000 each for the nice plastic covered ones.
Councilor Humes was concerned if there was enough in his budget to cover the cost of these tables with all the recent things coming out of his budget. David Ence said he would give Humes a printout of where he was at and that we had enough money in there to make it work.
Mayor Gould asked for a motion to purchase two additional picnic tables. Councilor Batty motioned to purchase two more picnic tables, and Councilor Humes seconded the motion. All were in favor.
	e. SECURITY CAMERAS AT NEW FALLS BATHROOMS. Mayor Gould said that we have already had graffiti up at the bathrooms, so we need to get some cameras in there. Matt Christensen said that it was done in permanent marker in the men’s bathroom as well as the bathroom up on the trail. Christensen said that he was able to get it cleaned off as it was on stainless steel versus on the cement or brick. Christensen asked if we could get the brick sprayed some kind of clear coating to seal the pores and make it easier to clean off the graffiti.
Mayor Gould asked what kind of system they would like to see in there. Councilor Shugart suggested that we get some cameras and a recorder in the mechanical room so if there is an incident we can go back and look at the footage. Mayor Gould said that the building has been prewired for the security system.
Patty Mercer said they had been getting some calls from hikers asking about security in the parking lot. They were concerned about leaving their cars while on the hike. Mercer asked if the cameras would be able to see the parking lots or just the bathrooms? Mayor Gould said that we could take that into consideration when selecting the right system.
Many options were discussed between the town board and people at the meeting. Hanging signs around the perimeter that said “Smile you’re on camera” would also make a good deterrent. Hikers could also park at Town Hall if they are worried about their vehicles. Heidi Loveland said we do have signs up at the parking lot that say we aren’t responsible for your vehicles.
Heidi Loveland and Matt Christensen are working on getting more information on state contractors and bids. Mayor Gould said we would table this item until we get some more information.
	f. REPORT FROM JIM MERCER ON THE FALLS. Jim Mercer said we are sold out through the 19th of Oct and the 23rd-25th of Oct as well. We are starting to sell into November. Mayor Gould asked when the Falls close. David Ence said that we don’t close the hike, but that we usually close the kiosk from Dec-Feb. People still buy tickets year-round. Mercer said that it’s an honor system during the winter, but they still buy tickets. Mayor Gould said Mercer’s report looks good.
Councilor Batty asked David Ence if we are going to shut down the bathrooms at the same time as the kiosk. Ence said that decision hasn’t been made yet. In November we will be cutting the kiosk hours back to 8 am-4 pm.
David Ence reminded the board about the lease meeting with Iron County. It is on October 28th at 10 am at Town Hall. Anyone that can make it should. Ence will be contacting Jim Mercer to collect some data for that meeting.
8. RONEE & PAUL STERLE APPROVAL FOR A FENCE OUTSIDE ALLOWED SETBACKS – 180 S. 100 E.: David Ence represented the Sterle’s on this matter. Ence stated that they would like to put in a 4-foot vinyl 3 slat white property. He said that according to the Kanarraville Town ordinance, they are required to put it along the fence line. The Sterle’s are asking for a variance to accommodate for the 2 elm trees out in front of their property and a whole row of country roses and lilac bushes. Councilor Humes went over to see the fence line this evening and took some pictures. He showed those photos to the board members and they discuss the proposed variance. Councilor Shugart asked if they can to make a decision or if this is something for the Appeal Authority to decide. Kim Ward said that since this requested variance is going outside the Town ordinance, she felt that it needed to go to the Appeal Authority for a final decision. Mayor Gould stated that there are other fence options the Sterle’s can also consider besides the variance. David Ence read the fence ordinance to the board for clarification. Mayor Gould asked David Ence if they had discussed other fence options besides the variance. Ence stated that they had not discussed that. The Sterle’s are trying to find an option for fencing in their dogs that will give them the best use of their property. Ence asked the board if they wanted to send this onto the Appeal Authority. Mayor Gould asked for a motion to deny the approval for a fence. Councilor Humes motioned to deny the fence. Councilor Batty seconded the motion. All were in favor.
9. LYNN WILLIAMS ONE-TIME LOT SPLIT – 15 N. 100 W.: Kay Carter represented Lynn Williams in this matter. Carter said Lynn Williams would like to split their lot and sell the piece with the barn to her brother. Mayor Gould asked for a motion to approve the one-time lot split. Councilor Shugart motioned to approve the one-time lot split. Councilor Batty seconded the motion. All were in favor.
10. ROBIN ARCHIBALD LOAFING SHED – 115 N. 100 W.: Kim Ward represented Robin Archibald on this matter. David Ence presented the proposed plans to the Town Board. Ence said that it was approved by the Planning & Zoning board. There will be a dirt floor with no plumbing or electrical. It will be the second structure on the property. The Board reviewed the plans and setbacks with Kim Ward. Mayor Gould asked for a motion to approve the loafing shed on Robin Archibald’s property. Councilor Humes motioned to approve the shed, Councilor Shugart seconded the motion. All were in favor.
11. GAIL POLITICA TREE TRIMMING IN EASEMENT: Gail Politica said that the big tree on the corner of her property is in the town’s easement and she would like permission to trim it. Politica will take care of the trimming if that’s okay with the board. Rocky Mtn Power trimmed the tree on one side, and she would like to even it out on the other sides to make it look nicer. Mayor Gould asked for a motion to trim the tree. Councilor Shugart motioned to let Politica trim the tree on the corner in the easement. Councilor Batty seconded the motion. All were in favor.
12. SIDE BY SIDE FOR MAINENANCE DEPARTMENT AND WATER READER: Councilor Humes went to Triple SSS in Cedar and got an estimate for a brand-new Polaris Ranger North Star edition which gives us an enclosed cab for heating and air conditioning. This price also includes a 6-foot plow for snow or grading gravel. One of the main reasons why we are getting it is to allow the maintenance guys to use it as opposed to using their own vehicles. We got a really good price at $25,304. Humes also did get other estimates from other dealerships in St. George and Duck Creek. Both of those estimates came in higher than the Triple SSS. Councilor Humes asked Councilor Batty if he was okay getting it he would like to move forward. Councilor Batty asked Humes if it was a better price than the John Deere. Humes stated that “yes” it was a better price than the John Deere. Mayor Gould asked if it has a dumping bed. Councilor Humes said that it does. Brandon Jonsson asked if they had government pricing. Councilor Humes said that they don’t have that option for us. Jonsson said he does a lot of work for the Piute Indian Tribe and they were able to get better prices than that. About $8,000-9,000 cheaper. Jonsson said he would make some calls to find out where they bought those. Mayor Gould agreed that it would be nice to get a better price if possible. Councilor Shugart asked where the money for the side by side would come from. David Ence said that he would divide the price of the new side by side between the 4 different departments. Councilor Humes asked if Public Safety would have any use for the side by side. If not, we shouldn’t take any money from his department for this purchase. Ence said that wouldn’t be a problem. That we could split the price into thirds between the General, Parks & Rec, and Highways and Streets departments. Mayor Gould asked for a motion to purchase a side by side for at or below the Triple SSS bid of $25,304. Councilor Shugart motioned for the purchase of the new side by side. Councilor Batty seconded the motion. All were in favor.
13. WELL – REVISED BID: Justin Christensen from Ensign Engineering gave an update on the revised bids for the well project. Last month the bids were received but they came in high. It was recommended that we award the bid to the contractor, then the contractor would provide us with some revised bids. The big changes being reduced sizes in casing. Christensen talked to Jay Rhoades about the different sizes. These are 12 ¾” and 14”.  Both these sizes will work. The 14” is $371,000 the 12 ¾” is about $363,000 and our available budget is $366,000. One is just over and the other is just under. Where both would function, Christensen recommends using the 12 ¾” and that would give us a little contingency in the budget just in case. Mayor Gould asked Councilor Batty if that would affect anything to have the 12 ¾” versus the 14” casings. Councilor Batty responded that he would prefer to have the 14” but it’s just a little bit of a difference, so it would be fine with him. Mayor Gould asked for a motion to approve the revised well bid. Councilor Batty motioned to accept the 12 ¾” casings. Councilor Shugart seconded the motion. All were in favor.
14. SUU GIS SERVICES PROPOSAL: Councilor Humes presented this item to the Board. We had the SUU GIS program come and present their proposal at a Work Meeting. They have students that work on projects for towns mapping utilities, drones for impact on environment, genealogy, and cemetery. Mayor Gould said this would help with the old sandstone headstones gone, we would be able to see where the graves are located. There were some privacy concerns with the drones. It would only take a day or two. It’s all free, and there are a lot more pros than cons. Councilor Shugart said we would advertise on our website which days the drones would be flying overhead so the town people would know. Councilor Batty said it would also give us the center lines and mapping the roads. Councilor Shugart said that would help with his Hazard Mitigation plan. Mayor Gould said all the information would be given to us for our use. Councilor Humes said that it would also help the students to obtain real world experience that they could take with them. Councilor Humes said he would contact David Maxwell to get this started. Mayor Gould asked for a motion to move forward with the GIS survey. Councilor Humes motioned to approve the GIS survey. Councilor Shugart seconded the motion. All were in favor.
	DISCUSSIONS ITEMS
15. TRAFFIC STUDY ON MAIN STREET: Heidi Loveland said she had heard from Randy Wahlen with LTAP. He will be coming down to Southern Utah in November and said he could stop by to meet with us and possibly set up some cameras on Main Street that the students could read remotely. Loveland said that she asked Wahlen if it would be possible to also do a study during the summer months so we could compare the two before making any decisions.
16. EQUIPMENT OVERHANG: Councilor Shugart presented this item. Councilor Batty, Councilor Shugart, Tom, and Bart Penrod from Gateway Real Estate Development met at the fire station. They build steel buildings and overhangs for RVs and storage areas. Penrod said our overhang would be about $26 a square foot minus the dirt work. It will be 30’ deep, 120’ long, 16’ feet tall in the front and 14’ feel in the back. That is 3,000 square feet which comes to about $78,000. This overhang is for protecting the town/maintenance equipment such as: the backhoe, dump truck, etc. Councilor Shugart said they would be getting some bids from other companies but Penrod was pretty confident that he would be the lowest. Penrod said he could start on it right away if we were interested. Penrod also does all of his own fabrication. Councilor Shugart said the back and south side would be enclosed as well. At this time Shugart asked the board if they wanted to move forward with other bids, or if this cost is too high we could just end it at that. David Ence asked Shugart if he thought the other bids would come in similar to this one. If so, we don’t want to stress the General Fund at this time. We might want to examine our funds as that bid came in close to $100,000. Councilor Shugart said that was why he didn’t continue with other bids as he thought that came in higher than he expected. Ence said he would check with the town Accountant to see where our finances were at, then get back with the board.
Councilor Humes asked where we were at with the new fire station as we were going to convert the old one into a maintenance building for the town. Mayor Gould said that that was one of the things that had been discussed at a recent work meeting. Public Safety should be a priority. Councilor Shugart said that was our next Capital Improvement project after the new toilets at the Falls. Councilor Humes asked if the equipment that was going to be protected in the new overhang could be moved into the old fire station. Do we want to invest that money in a new overhang, when that could be put into the cost of the new fire station? Mayor Gould stated that the backhoe, and larger maintenance equipment wouldn’t fit inside the old fire station. Mayor Gould said that we are going to explore some grants to help pay for the new fire department but that probably wouldn’t be happening for quite some time. David Ence said that we just depleted the capital projects fund with the final payments of the Falls new bathrooms. Our contributions to the new fire house will start this year.
No decision was made on the overhang at this time. David Ence said we would get with our Town Accountant to see where we were at and report back.
17. HAZARD MITIGATION: Councilor Shugat said that he looked at the FEMA website to get some ideas but that’s as far as he’s gotten so far. David Ence said that he and Heidi Loveland have started the Hazard Mitigation worksheets and hope to finish those up this week. We are also thinking of potential candidates for the committee. Heidi Loveland asked Councilor Shugart if he had anyone in mind for that committee. He said he would like to ask Councilor Humes to also serve on that committee, but that’s as far as he’s gotten so far. Three people on that committee should be plenty.
18. RIDING ARENA: Councilor Batty gave an update on the arena. He went out to the site with Mayor Gould to look at it and stake it out. There’s plenty of room southeast of the ball field. We think it would be good idea for people to ride their horses in a safe place. We would like to get some barrels in there as well. The only thing that needs to be purchased is some panel fencing. Mayor Gould said the soil is relatively soft and flat so it won’t need a lot of work. Councilor Batty said there would be a little parking place around the back so people can go and watch kids ride if they want. Councilor Shugart asked if they had the dimensions of the arena. Councilor Batty said that it will be 210’x120’. It will be close to the ballpark but will not infringe on the field. Councilor Shugart said that 12’ panels at 100$ each it would be $5,500 for the fencing. Mayor Gould asked Councilor Batty if he knew someone that could get them for a better price. Councilor Batty said he’s still checking on that. We would need some posts as well. Someone asked if the arena would be locked or if anyone could go in. Mayor Gould said they are thinking of just keeping it unlocked for now. If we need to change things in the future, we can. We should also put up some “Ride at own risk” signs. Councilor Humes asked if since we aren’t using the ball field much right now, we should turn the ball field into the riding arena. David Ence said we should check with the BLM since they own this property before we get too far into the planning.
19. BUDGET REVIEW AND EXPENDITURE APPROVALS: Heidi Loveland reads the budget numbers to the board. General Government is at 23.4%, Public Safety is 14.3%, Highways & Streets at 67.3%, and Parks, Rec & Cemetery is at 71.1%. Loveland read the number in Parks & Rec to Councilor Humes which was $15,904.32. David Ence reminded Councilor Humes that will be enough to work with and that we can always amend the budget. Councilor Humes was wondering how he went from 40% to 71%. Ence said that was because we had to pay off the rest of the Falls bathrooms. Councilor Humes asked how he would afford the side by side now. Ence reminded Humes that the budget can be amended at the end of the year. Ence suggested that Humes come in and review his expenditures and budget so if there is anything that he would like to change, it can still be changed. Councilor Shugart asked for the number in his budget. Loveland said it is $42,837.27.
David Ence asked if everyone had a chance to review the expenditures. Ence said that the portable toilets that were up at the Falls parking lot are now gone so that is an expenditure that we won’t need to worry about every month. Councilor Batty said that the toilet at the cemetery is still there. David Ence said we will get that removed as well. Mayor Gould asked for a motion to approve the October expenditures. Councilor Batty made a motion approve the expenditures. Councilor Shugart seconded the motion. All were in favor.
20. TOWN BOARD REPORTS: None. 
21. MAYOR’S REPORT: None.
22. NEW BUSINESS: David Ence updated the Town Board on Town Accountant position. Joe Williams will be meeting with Amber Nielsen soon to find out more about this job. Ence asked the Board if Joe Williams is interested in taking the position, was it his. The Town Board unanimously said “yes”. Ence will keep the Board updated on whether Joe is interested in taking this position or not. 
David Ence said that since the meter reader application period closed on October 9th, we need to set-up interviews for this position. He asked the Town Board if they could meet for interviews this Monday, October 12th starting at 7:00 pm. They responded “yes”. Councilor Humes will not be included in conducting these interviews since he has also applied for the water meter position.
23. CLOSED MEETING: None.
24. ADJOURN: Mayor Gould asked for a motion to adjourn this meeting. Councilor Shugart moved to adjourn the October 8th meeting. Councilor Batty seconded the motion, and all were in favor.
Submitted by:

Heidi Loveland
Kanarraville Town Clerk
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