agenda
Rockwell Board Development Training
7/13/2013
8 am to 6 pm 
Meeting called by: Rockwell Board
[bookmark: _GoBack]Attendees: Board members, Director, speakers as listed, public invited to observe
Please review: GBOT’s at this link: http://www.schools.utah.gov/charterschools/Training/Governing-Board-Online-Training.aspx  
Please bring: Board binders
Meals provided- Continental Breakfast, Lunch, Light Dinner
	8 am – 8:10am
	Welcome and overview
	

	8:15am -8:55am
	Tina Smith, UAPCS 
Policy Review Process (GBOT #5)
	


	9am - 10:45am
	Heather Groom, USOE
Board Governance and Structure 
	


	10:50-11:30am		Break for Lunch 11:30- Noon 

	Warren Price, Rockwell Board Chair
Board Conduct and Roles (GBOT #1 & #7)

	



	Noon- 1pm
	Aaron Miller, BYU
Effective Board Practices 
	


	1-2:15pm
	Deidre Nelson, Rockwell Board Vice Chair
School Data Evaluation & Promoting Mission (GBOT’s #2,# 6, #9)

	


	2:30-3:45pm
	Darren Beck, Rockwell Director
Mentoring Program, Accreditation 

	


	3:45-4:00



	Janene Comer, Rockwell Board Secretary
Organizational Chart, Board Calendar

	



	4:05-4:25
	Dave Kast, Rockwell Board Member, FSO Rep.
Financial Oversight (GBOT #3)
	


	4:30-5:00
	Warren Price, Rockwell Board Chair
Team Building Activity
	


	5:00-5:30
	Dinner 

	


	5:30-6pm
	Wrap Up 
Planning for July/August
	





