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Chairman Clegg called the meeting to order at 3:00 p.m.  The time, place and agenda of the meeting had been provided to the Tooele Transcript Bulletin and to each member of the governing body by delivering copies of the notice and agenda at least two days before to each of them.

1.
PLEDGE OF ALLEGIANCE.
2.
ROLL CALL.  The clerk called the roll which showed Commissioners Bruce Clegg, Chair, Jerry Hurst and Shawn Milne present.  Also present were Doug Hogan, Attorney, and Marilyn Gillette, Clerk.

3.
MINUTES.  Commissioner Hurst moved to approve the minutes of the Commission Meeting held February 19, 2013, as corrected.  Commissioner Milne seconded the motion.  All concurred.

4.
CONSENT AGENDA.  Commissioner Milne moved to approve the consent agenda as presented.  Commissioner Hurst seconded the motion.  All concurred.
Tax Adjustments:  A) Wade K. Mitchell, Transaction #20130364210030038.  The owner titled and registered this vehicle 2/5/13 and sold it the following week.  The plates have been transferred to a new vehicle.  Relief amount ($10.00); B) Holt’s Carpet Inc., Account #BU-01-0054.  The tax levy was attached to real property parcel number 01-049-0-0034.  Adjustment for 2005 - ($42.58), 2006 - ($39.62); C) Bryce W. Fillmore, Transaction #20130381070100123.  The owner renewed the registration on this vehicle in February and sold it a few days later.  Relief amount ($110.00); D) Tooele County, Serial #18-011-0-00R2.  Parcel is dedicated road within Arrowhead Estates PUD and was incorrectly assigned taxes due to the change in policy to track all roads with parcel numbers so recorded documents can be more correctly abstracted to the property they are associated with.  Relief amount $1,063.89; E) Tooele County, Serial #18-011-0-00R1.  Parcel is dedicated road within Arrowhead Estates PUD and was incorrectly assigned taxes due to the change in policy to track all roads with parcel numbers so recorded documents can be more correctly abstracted to the property they are associated with.  Relief amount $246.92.

Invoices:  A) Warrants issued on February 20, 2013 in the amount of $384,007.02, Direct Deposit #91406 to #91737, Check #6011 to #6012.  Transmittal checks in the amount of $297,127.78, Check #6013 to #6024; B) Warrants issued on February 21, 2013 in the amount of $143,322.28, Check #138125 to #138207.

5.
STANDARD COOPERATIVE AGREEMENT FOR UTAH STATE UNIVERSITY EXTENSION EDUCATIONAL WORK - 2013.  Commissioner Hurst stated that this agreement is a partnership between Tooele County and Utah State University to run the Extension in Tooele County.  He moved to approve the Standard Cooperative Agreement for Utah State University Extension Educational Work - 2013.  Commissioner Milne seconded the motion.  All concurred.

6.
RESOLUTION 2013-02 - APPROVING THE EXECUTION OF A COOPERATIVE AGREEMENT WITH UTAH STATE UNIVERSITY FOR THE TOOELE COUNTY SMALL BUSINESS DEVELOPMENT CENTER.  Ryan Murray, USU, stated this is an opportunity for the county to partner with Grantsville City, Tooele City, and the TATC in equal amounts with the match that is coming from GOED, USU, and the State of Utah.  Commissioner Milne asked, given our financial situation, if the county could use funds from the RDA for this.  Attorney Hogan said they could.  Commissioner Milne moved to approve the execution of the cooperative agreement with the condition that those funds come from the RDA and not the general fund.  Commissioner Hurst seconded the motion.  All concurred.

7.
RESOLUTION 2013-04 - AMENDING SUBSECTION 9.E, REDUCTION-IN-FORCE, OF SECTION 9, CAREER PLANNING AND PERFORMANCE MANAGEMENT, OF THE PERSONNEL POLICIES AND PROCEDURES MANUAL.  Scott Broadhead, Deputy County Attorney, discussed this with the Commission.  This resolution changes how employees are rated in a RIFF.  Commissioner Hurst stated that it’s making employees responsible to ensure their certifications are up-to-date.  Commissioner Milne moved to approve the resolution.  Commissioner Hurst seconded the motion.  All concurred.
8.
ORDINANCE 2013-04 - AMENDING TOOELE COUNTY ORDINANCES 82-10 AND 83-7 BY PROVIDING NEW PERMIT FEES AND BOND AMOUNTS FOR CERTAIN EXCAVATIONS IN TOOELE COUNTY ROADS.  Commissioner Hurst discussed this with the Commission.  He moved to approve Ordinance 2013-04, Amending Tooele County Ordinances 82-10 and 83-7 by Providing New Permit Fees and Bond Amounts for Certain Excavations in Tooele County Roads.  Commissioner Milne seconded the motion.  All concurred.

9.
PROFESSIONAL SERVICES CONTRACT BETWEEN PROFESSIONAL LAND SURVEYING AND DEVELOPMENT SERVICES, LLC AND TOOELE COUNTY.  Doug Kinsman, Surveyor, asked that this contract and item #10 be tabled at this time.  Commissioner Milne moved to table until recalled.  Commissioner Hurst seconded the motion.  All concurred.

10.
PROFESSIONAL SERVICES CONTRACT BETWEEN MOUNTAINLANDS PROFESSIONAL LAND SURVEYS, LLC AND TOOELE COUNTY.  See above.

11.
CONTRACT REVIEW.  A) 88-40 - Agreement Between Clean Harbors and Tooele County;  B) 90-08-10 - Aragonite Railroad Crossing Maintenance Agreement;  C) 92-02-02 - Multi-County Appraisal Trust Agreement to Retain Centrally Assessed Appraiser;  
F) 95-03-05 - Clive Repository Agreement, Amendment #3 - Tooele County and Envirocare of Utah, Inc. (Energy Solutions);  G) 95-03-07 - Tooele County Lincoln Culinary Water Association Lease Agreement;  H) 97-07-02 - Interlocal Cooperation Agreement North Tooele County Fire Protection Service District and Tooele County - Impact Fee Collection Services;  I) 99-12-07 - Amendment #1 to Department of the Air Forces Lease # AFMC-HL-5-98-292 - Well Lease;  J) 01-06-08 - Cooperative Law Enforcement Agreement (CLEA) Between Tooele County and the Confederated Tribes of the Goshute Indian Reservation;  K) 04-03-09 - Mutual Assistance and Support Agreement AMSCM-OPDC-RS-E04 Between Deseret Chemical Depot and Tooele County Sheriff;  L) 05-05-06 - Forest Road Agreement Between U.S. Department of Agriculture, Forest Service and Tooele County will be reviewed March, 2014.

M) 06-02-11- AdvancePCS Health L.P. National Association of Counties Managed Pharmacy Benefit Services Agreement for Member County will be reviewed April, 2013.

D) 94-02-02 - Dispatch Service Agreement Between Tooele County and Tooele City;  E) 94-02-06A - Special Use Permit for Communications Uses - Black Crook Peak Towers have no further need for review.

12.
BOARD APPOINTMENTS.  Commissioner Clegg moved to appoint David Yarbrough, Linda Giovacchini, and Brad Pratt to the Council on Aging.  Their terms will run through December 31, 2016.
13.
SPECIAL ORDER OF BUSINESS.  Commissioner Milne discussed Tooele County’s financial situation and the steps that are being taken to rectify it.

Jerry Edwards said he felt the senior citizens have been cut to the quick.  He felt they should get volunteers to take care of the parks and other things instead of taking away from the senior citizens.
Commissioner Milne discussed visiting other facilities similar to Deseret Peak.  The one in Oakley, Utah is operated by one person.

Commissioner Hurst stated that the county has used a lot of volunteers for the county fair and other events.  The sports fields have been taken care of by the mitigation fees; they are now looking at getting leagues to come in and do the lawn work, pick up the trash, etc.  At events, people will set up their own tables, take them down, and clean up when they leave.  The staff in the county administration building will dump their own trash, vacuum their own carpet, etc.  The rest will be contracted out to a company they are already working with.

Curtis Beckstrom asked about the employees who may lose their jobs before the end of the year.
Commissioner Milne discussed the county’s lack of funds, showing details on the white board.  There will be no more property tax income until the middle of December.  PILT funds won’t be here until mid-July.
Commissioner Hurst stated they met with the departments today.  He is very aware of the impact this is having on people and families.  They hope to get them back at the end of this 30-day period.  He asked the custodial contractor to look at picking up the laid off county employees.  Drastic cuts need to be made to make this work.

Casey Walker, soccer coach, said he’s offered for the past five years to take care of the soccer fields at DPC.  He is offering again this year.
Vicki Griffith, TVCC, asked if they have discussed Relief Services.  Commissioner Milne stated everything is on the table because of the situation.  The amount of savings from closing departments today, is not enough to get the county out of the hole.  Each department will be talked to in the coming weeks.
Curtis Beckstrom offered to help with the baseball fields.
Commissioner Milne stated there has been some pretty candid dialogue over the last couple of weeks.  They wholeheartedly believe in our community.  When given the opportunity, the county will rise up.  The same kind of volunteerism that gives us our Volunteer Fire Department is what they are looking at for the DPC.

Christine for ABC 4 news said she spoke to some people that were laid off today.  She asked why nothing was done in prior years to prevent this from happening now.  Commissioner Hurst pointed to one source of funding where we get mitigation fees from.  At one point we were getting 12 million dollars in one year; that has gone down to 3 million this year.  There have been measures taken such as a soft hiring freeze.  They looked at contracting services.  Then moved to a hard hiring freeze, and put restrictions on spending.  It has not been in the last year; it’s been over the last several years.  They lost mitigation fees from Deseret Chemical Depot, and building and development has dried up.  It’s not just the county; it’s the state, it’s the nation.
Commissioner Milne stated that Tooele County has the second lowest tax levy in the state, and despite that we are still spending $354 per person in the county.  Utah County spends $141 per person, for a comparison.  One of the benefits we’ve had is the ability to use someone else’s money (from mitigation fees); unfortunately the money either stopped altogether or has slowed drastically.
Tom Poyner said he was willing to prepay his taxes if that would help.  Steve Dale felt it was unrealistic to compare Tooele County to Utah County.  As the other sources of money went away, we should have been increasing our property taxes to fund the services necessary to the public.  He suggested an employee furlough.
Commissioner Hurst stated the county has to have a balanced budget and we’re not allowed to keep too much in surplus funding.  Commissioner Milne felt terrible to tell the citizens that based on what he’s seen, the taxes need to be raised.  If we had raised the taxes incrementally, that would be political suicide; but this is the situation we have now.

Karen Reynolds works for the Division of Aging.  She was getting vacation and sick leave, but now she has been cut to 19 hours which means she’s part-time with no benefits.  With that cut, she delivers home-delivered meals to seniors and she worries that if she’s not there, who else is going to deliver those meals to those people.  She mentioned the idea of asking for a week furlough here and there but cautioned that we have to think of the consequences to other people besides just saying that we can furlough here and furlough there.

Kendall Thomas said that in December 2010 the county had a truth in taxation hearing to identify a shortfall of $400,000 to provide police protection, engineering, etc. to the unincorporated areas of Tooele County.  A Municipal Services Tax was suggested to bridge the gap.  These people are receiving services like municipalities but not paying for them.  He asked why we don’t charge these people for the services they are receiving.  Commissioner Milne stated that has been on the table for the last several weeks.  If they were to be able to get this to pass, the state wants it to be neutral; so for the first year it wouldn’t help the situation.
Commissioner Hurst stated they have started with the short-term plan.  They also have a mid-term plan and a long-term plan.  Every department has been asked to look at their fee structure so that the users are paying the correct fees for the services.
Erik Gumbrfecht said he realized we’re not allowed to keep a surplus of any sort, but asked if that was personal property or can there not be a rainy day fund.  Commissioner Milne stated we can have a rainy day fund; five years ago we had $15 million.  Treasurer Walker stated there is a cap on the general fund surplus.
Commissioner Milne stated they have talked about a volunteer coordinator, but that person will have to be a volunteer.  Commissioner Hurst stated that is not in place yet.
Jerry Edwards said he wasn’t encouraging layoffs but wanted to bring up Karen as an example.  Her time has been cut to serve senior citizens.  There was one month this year where she found three deceased people when she went to deliver meals.  He was concerned with cutting staff for the senior citizens.
David Vice heard there was a rumor that they were going to zone for casinos and asked if they could confirm or deny.  He was told that is a rumor.

Brandon Clark asked with regards to the employees that have been laid off, if there is going to be support for them.  Commissioner Hurst stated they have temp services for the employees to check into.  If the Parks Director needs someone that can operate a dozer, these people are on the list and have the certifications.  They can hand-pick the people to come and do those services.  Contractors that are taking over some of the services have been asked to hire some of these employees.  It was asked if the Commission is looking at skill sets before they determine who they are letting go.  Commissioner Milne stated that is exactly what they’re asking those two individuals that are still with the county to do for the next thirty days.
Jerry Edwards asked when you give the kids nothing to do, what is it going to cost you when those kids get in trouble.  There is a definite cost.
Clint Fox said in the last five years we’ve been losing mitigation fees, yet this is the first year that they’ve tried to raise taxes.  Why wasn’t the loss of mitigation fees taken care of five years ago?  Commissioner Hurst stated they’ve had a plan in place for years; they haven’t replaced people that have left and they’ve cut services, but obviously it wasn’t enough.
13.
PUBLIC CONCERNS.  There were none.

14.
ADJOURNMENT.  Commissioner Hurst moved to adjourn the meeting at 8:24 p.m.  Commissioner Milne seconded the motion.  All concurred.





