Mayor Leak called to order a regular Cornish Town Council meeting on Oct. 7, 2020 at 7:04 p.m. at the Cornish Town Hall.
Attendance:  Matt Leak (Mayor), Colton Creech, Brad Fisher, Conrad Naegle
Absent:  Jana Williams
Citizens:  Chris Buxton, Dale Buxton
Staff Report: 
Jay Williams told Deyette to hold off on paying for the lawnmower repair because it is still not working correctly and the repair company has ordered another new motor and will be replacing the motor again after they pick it up next week.

Delinquent accounts were reviewed and it was decided that Deyette will get one shut-off letter to the mayor so he can deliver it tomorrow.
Two accounts with high water usage were reviewed and it was decided that the high usage was probably due to a water reading error.  It was decided that Deyette would credit their accounts for the amount they were charged above what the charge would have been if the average usage for the summer months of 2019 were calculated.  In addition, Mayor Leak asked that Jay Williams read these meters every week for the next few weeks to see if there was still high usage and they both needed to be checked again for a leak.
Deyette asked about the possibility of renting the Town Hall on Thanksgiving day.  Fisher said that if the town rents the Town Hall out, there are several liabilities that need to be addressed such as the back stairs, no outside lights, and the fact that the electrical outlets are not covered.  Naegle also said the front steps are hard to see and may need to be painted.  It was decided that Deyette will check to see if the Buttars in Trenton would sell the metal stairs they have in their yard so the steps could be replaced.  In addition, the mayor will check with Williams to see if it is o.k. with her to get things fixed up so the Town Hall can be reserved.
Mayor Leak is working on how to spend the CARES funding that the town has received and believes the money has to be spent on something that improves communication in case of another emergency that prevents the council and/or residents from being able to physically meet in order to do business, etc.  Some ideas the mayor came up with were office computer upgrades, SCADA backup, and a webcam.    The mayor received a bid from Jeff Young from Alltech that included a new computer, 24’ monitor and surface computer with a docking station, two webcams, two monitors, a scanner, and SCADA system install with a dual dock location.  The bid came in at $4,900 for the computer ugrades and $850 for a  new SCADA system thereby totaling $5,842.  The mayor also asked Young to work on giving a bid on creating a website for the town and he estimated it would cost between $1,500 to $2,000 with a $300/year maintenance charge and it would include an option for online bill pay.  Creech suggested getting a new router for the town hall, off site data back-up, a microphone for the table and also suggested working on getting two other bids on the computer system in order to comply with the town’s purchasing policy.

Fisher asked what would the town put on the town’s website?  Mayor Leak stated copies of records and ordinances.  Creech mentioned videos and Naegle said the town could also post the Hazard Mitigation Plan and maps.  Creech asked if some of the CARES money was also supposed to be used to get the meter reading system upgraded?  Mayor Leak confirmed that was the case and he just sent the contract agreement to Steve Hansen in order to get the upgrade started.  
Minutes:   September 16, 2020 
Mayor Leak entertained a motion to approve the minutes for September 16, 2020 as annotated.
Fisher – motioned; Naegle – seconded
Leak, Naegle, Creech, Fisher – Aye  
Action Items:
Deyette will send a copy of the town’s written records for the town’s water system into the state representative in order to get some of the points removed.

Deyette will send a copy of the Water Rights Transfer Ordinance to the lawyer with the wording allowing a fee to be paid in lieu of a water right transfer in order to get a water hookup to make sure it looks good and is enforceable.
Business Items:
Unapproved Drinking Water System –  Mayor Leak and Fisher met with Mark Koller and gained access to both springs so they could take pictures of the gaskets and send them off to Brian Patte with the state.  The mayor also gave the Land Use Agreement to Koller so he could run it past his lawyer.  Afterwards, the mayor got the survey back and right now the town has 75 points.  The points break down accordingly:  15 are cross connections and operator certification, 15 are cross connection officer certification (ongoing unenforcement), 15 are for lack of written records, 15 are for the Pitcher Well tank deterioration (hatch underneath the top hatch is rusting and the storage tank roof or sidewalls have concrete breaking off, and 15 points are because the chlorine room exhaust fan suction is not located near the floor.   Fisher suggested putting a suction fan on the floor so those points could be removed.  In addition, Fisher is interested in attending a cross connection class and becoming certified in case Pitcher is unable to pass the test. 
Water Moratorium – Mayor Leak has talked to residents about the water rights transfer and asked what would happen if someone sells some land and does not sell a water share with it?   Specifically, how does that person get a water hook-up in Cornish if the town requires a water share and will not take money in lieu of a water share?   It was decided that the person could not get a water hook up and it was very similar to having a water moratorium.  Again, Fisher believes the town should take money and not require water shares.  When the mayor talked to residents, that is how they felt.  Residents do not want water right transfers required to get a water hook-up.  Mayor stated that the Water Rights Transfer Ordinance is ready to be passed but the wording will need to be changed if the council wants to allow someone to pay a fee in lieu of transferring water rights or shares.  Mayor Leak asked the council if they should send the ordinance to the lawyer again with this change made to see if it looks good.  Mayor Leak stated that he doesn’t want to prevent somebody from building a house in Cornish because they can’t transfer a water share to the town.   The mayor would like two versions of the ordinance to choose from so the council can approve whichever one they want.

Resolution 20-09 – 2020-2021 Budget Amendment – Resolution 20-09 was reviewed. 

Fisher moved that Resolution 20-09 be approved; Creech – seconded

Naegle – Aye; Fisher – Aye; Creech – Aye; Leak – Aye.

Motion passed unanimously.
RCPP Funding – Mayor Leaks spoke with the engineer about the RCPP application.  Mayor Leak said the engineers will make a lot of money and because they will, he asked Mark Chandler to not charge the town so much to complete the RCPP application.  Chandler talked to his partners and proposed that the town pay $7,500 instead of $20,000 and the payment could be made in 2 payments.  Mayor Leak said the first payment would be paid up front, and then if the town is awarded the grant, the second payment would be incorporated into the engineering fees to be done in order to repair Pitcher Well.  If the town does not get the bid, the second payment will then be due and then the mayor reiterated that there is no guarantee that the town will obtain the funding.  The mayor emphasized that if the town obtains the funding, it will cover 50% of the Pitcher Well Repair as well as 100% of the water shed project design.  Mayor Leak stated that if the town obtains the grant, the grant will pay for the engineering designs for future town water projects.  Naegle wanted confirmation that the bill for applying for the grant was reduced from $25,000 to $7,500.  Mayor Leak stated that it will not cost the town more than $7,500 to have the engineering company write up a competitive grant application.    Mayor Leak said the best scenario would be the town pays $3,750 up front and then the remaining amount will be incorporated in other engineering design fees if the town is awarded the grant, whereas the worst case scenario would be that the town pays $7,500 and does not obtain the funding.
Fisher asked the mayor to ask the engineering firm what the strings will be attached with the government funding.  Fisher is mostly insecure about what the town’s responsibility is to report back to the government in order to get the funding.  The mayor will get that in writing as well as a statement saying the town is not obligated to build everything that is designed.
Creech believes if they could give us a bid, etc. then the council accept the bid.  Mayor Leak called Mark Chandler to talk with him.  Mayor Leak asked Chandler if there are going to be certain obligations after the design or engineering is done.  Chandler believes that after the planning portion is done, the government will allocate money for each project as the town requests it.  Chandler believes that you can let the plans lapse if you don’t want to follow through on something.  Mayor Leak asked that after the funding for Pitcher Well Project is spent (if the town decides they are not in a position to go forward with other projects) are they required to do so?  Chandler will check on that but believes not.  Chandler wants to find other entities that want to help fund some other projects (such as the water shed project) so the repair of Pitcher Well will be a smaller amount of the funding being requested.
Mayor Leak asked if there were going to be any strings attached to the grant such as follow-up reporting and asked if the town would be tied to the federal government somehow because of receiving funding?   Chandler stated there is a slight chance they might want everything to be bought from the United States of America but he will check on that.  Chandler believes the town will want to look at drainage through the town as well as maintenance for the wet lands and these projects and reporting will be funded by the project.  Chandler stated that the majority of projects will not require long-term monitoring but yearly reporting on such things as how much water was conserved may be required.

Creech asked if if the funding would be for 50% or 75%.  Chandler stated that RCPP will only fund 50% of the Pitcher Repair repair, but the water shed project, can be funded up to 100%.  Chandler also emphasized that the funding are all reimbursement grants only.  Fisher asked if the town could just apply to get funding for the Pitcher Well only.  Chandler said if other projects were not added, receiving funding would not be as likely as it would be with the water shed project etc. being included.  Chandler said that is why the town should try to include more revenue streams because it would increase the chance of receiving funding.
Creech asked what the last date would be to approve CRS to prepare the application bid so the engineers could be working on it.  Chandler said they would need to know by October 15th and that would be cutting it close, but they could make it work.  CRS would have to identify projects and see what co-sponsors there would be.  Mayor Leak also asked Chandler to confirm that $7,500 would be the maximum amount to be charged for preparing the application.  Chandler confirmed this would be the case. 
Fisher stated that  the basic water fee was increased several years ago so the town would not have to rely on any governmental funding to repair Pitcher Well.  Mayor Leak said he has thought that the town  could probably do that, but then the town would have zero reserves.  The mayor believes that if the town obtained the grant, it would allow the town to keep a financial reserve for possible emergencies.  Fisher is concerned that applying for the grant may be feeding on the desire to get something for nothing.  Mayor Leak said he doesn’t look at it this way and believes that the council needs to look out for the town and try to protect the town’s money and make it go as far as it can go.  
Mayor Leak said the council could vote to go forward with it tonight if they wanted to give the firm time to begin the application process for the fee or $7,500.
Naegle – motioned; Creech – seconded

Creech, Leak, Naegle – Aye
Fisher abstained.
Motion passed.

Mayor Leak asked the council to look at what things the council would like to be put in the design plans such as water storage, upgrades to piping in the roads, and improving service and water storage.  
Subdivision Ordinance – Deyette will prepare a final version of the Subdivision Ordinance and have it ready for review and possible approval at the next meeting.
Old Business:
None.
Council Reports: 
Roads – Naegle stated that the Heiners were concerned about how rough the road was down their lane and the county said the snowplow will smooth that down this winter.  Naegle postponed painting the railroad crossings until next year after the roads are sealed.   In addition, Naegle fixed the street signs at Larry Pitcher’s lane and discovered he needs a bigger post driver to get those posts in the ground.  Naegle stated that powered post drivers cost about $1,500 to $2,000.  Naegle stopped into the county to talk to the guy over the county signs to get some recommendations on what cheaper options are available.  Naegle suggested he might be able to get one for about $150 or possibly borrow the county’s.  
Naegle was considering having the road edges mowed again because the corner across from Nick Murphy’s home might need it again.  The council thought it was good idea for Naegle to use a weed wacker  and take care of that.  Creech asked why the side of roads on the state road were not all done and just the sides on the south end of town were mowe?  Naegle said he doesn’t know why.  Naegle also looked into what a  salt and sander with a receiver hitch would cost and found that a used one would cost about $500.  A new model that would run sand and salt is $3,300 while one that would only run salt would cost about $1,800.  Naegle asked the council to consider these options and what the council would like to do in the future regarding maintaining the roads during the winter months.
Planning & Zoning – nothing.
Parks –  nothing.
Water – Fisher believes that any deals regarding the town should be in cement and wants any agreements with CRS Engineers in writing.
Mayor’s Report:  

Mayor Leak thanked the council for all they do and for everyone working hard on water project and funding.

Citizen comments:
Dale asked what the purpose of the Water Rights Transfer policy was.   Buxton feels that putting this policy into place would be just like transferring the water moratorium to the backs of those who want to build in Cornish but cannot obtain any water rights.  Mayor Leak stated the reasoing for the water rights transfer was because the the state is trying to conserve and keep their water rights from being taken away.  Buxton also asked about the 1 acre foot of water that is mentioned in the policy and asked if 1 acre foot actually equals 1 share of water?   Mayor Leak said he has the conversion and that will be changed if necessary and said that West Cache Irrigation stated that one share equals 11,020 gallons per minuteor 36 minutes per week or 1 share is 40,000 gallons per week.  Buxton suggested that the amount of water required be figured out and be better defined.    
Mayor Leak stated that he is leaning towards changing the fee schedule and not requiring water share transfers in order to obtain a water hook up in Cornish.  Buxton stated that he has looked into Preston, Idaho’s water share policy and it only requires shares from people adding land into city boundaries.  Buxton believes that any dollar amount charged and amount of shares required for a water hook-up should be comparable.   Buxton says until this is done, the amount of fee or water transfers required gets really fuzzy and it needs some structure before the Water Transfer policy is incorporated.  Naegle stated he prefers fees, but believes other options such as water right transfers in lieu of a fee should be considered.  
Creech believes it would be a good idea to confirm what is required in order to require impact fees.  Mayor Leak was told that in order to charge impact fees, an impact study must be done and then the town has to use that money collected in a certain amount of time and only for certain expenses.  He was also told that the town would end up using all the fees that were collected and then have to use other money from the town budget to complete a project and it would not be worth it.  Fisher stated he has never believed that argument.
Fisher believes the previous town boards have assumed that things in the town office were being done properly and it wasn’t.  He believes that the current and future board members should make sure things are being done correctly in the future.
Next Meeting:

Subdivision Ordinance Passed

Fee schedule review

Water Rights Transfer or Fee in Lieu of Transfer
Bills:     
Bills were reviewed.  
Total = $ 7,652.99
Mayor Leak entertained a motion to pay the bills.
Fisher – motioned; Naegle – seconded.

Leak, Naegle, Creech, Fisher – Aye  
Adjourn: 
Mayor Leak entertained a motion to adjourn.  
Foisher – motioned;  Naegle – seconded
Leak, Naegle, Creech, Fisher – Aye  
End 9:18 p.m.
