
  

    

UNAPPROVED   MINUTES   
OcPKbeN   ½»½»   BOARD   MEETING   MINUTES   

The   NegQHaN   bKaNd   IeePiJg   Kf   Phe   PiQPe   CKQJPU   SchKKH   DiOPNicP   BKaNd   Kf   EdQcaPiKJ   SaO   heHd   KJ   
OcPKbeN   ¼¾�   ½»½»    aP   Phe   PiQPe   CKQJPU   CKQNPhKQOe   iJ   JQJcPiKJ�   UPah�   PNeOideJP   MaNPU   MKNgaJ   caHHed   Phe   
IeePiJg   PK   KNdeN   aP   ¾�»¾   PM�   ViNPQaHHU   PNeOeJP   SaO   MaNPU   MKNgaJ�   TeNeOa   MKNgaJ�   ENiJ   JeJOeJ�   aJd   JeNeIU   
PeaNOKJ�   IJ   LeNOKJ   LNeOeJP   SaO   SQLeNiJPeJdeJP   KKbU   WiHHiO   aJd   BQOiJeOO   AdIiJiOPNaPKN   DaHHaO   SUHReOPeN�   IJ   
LeNOKJ   gQeOPO   aP   Phe   IeePiJg   SeNe   MKJiMQe   BHKKd   �   MeNi   VaOMQeV�   ShaJJKJ   GHeaRe�   ENic   JeOOeJ�   EHHeJ   PiPPO�   aJd   
EIiHU   MacGiHH�     

WKNk   MeePiJg �    NK   SKNG   IeePiJg   SaO   heHd   dQe   PK   CKRid�¼Ä�     

OLeJiJg   ReIaNkO �   

● OLeJiJg   NeIaNGO   SeNe   giReJ   bU   SQLeNiJPeJdeJP   KKbU   WiHHiO�   AfPeN   Phe   LHedge   Kf   aHHegiaJce   SaO   
NeciPed   aJd   a   LNaUeN   SaO   KffeNed   bU   KKbU�     

  
   CiPiVeJ   DiaHKgQe �   

● NKJe   
  

   DiOcQOOiKJ   IPeIO�   
● SPQdeJP   BKdU   OfficeNO   ReLKNP     

○ MeNi   VaVMQeV   LNeOeJPed   Phe   SPQdeJP   BKdU   OfficeNO   NeLKNP�   
○ MeNi   IeJPiKJed   PhaP   each   cHaOO   aP   Phe   high   OchKKH   haO   chKOeJ   a   LiTaN   IKRie   baOed   PheIe   fKN   

Phe   OchKKH   UeaN�     
○ MeNi   OPaPed   PhaP   Phe   OchKKH   haO   ¾   IaiJ   fKcQOeO   PhiO   UeaN�   IJcNeaOe   OchKKH   OLiNiP�    LHace   IKNe   

eILhaOiO   KJ   acadeIicO�   aJd   baPPHe   PeeJ   deLNeOOiKJ�   
  

● CKQJOeHiJg   PNKgNaI   ReLKNP   
○ ENic   JeOOeJ   LNeOeJPed   Phe   cKQJOeHiJg   LNKgNaI   NeLKNP�     
○ He   OPaPed   PhaP   Phe   cKQJOeHiJg   LHaJ   iO   PK   LNKIKPe   cKHHege   aJd   caNeeN   NeadiJeOO�   
○ ENic   IeJPiKJed   PhaP   a   HKP   Kf   cKHHegeO   aNeJ�P   LHaciJg   aO   IQch   eILhaOiO   KJ   Phe   ACT   JKS�   NaPheN   

KJ   a   OPQdeJP�O   KReNaHH   GPA�     
○ ENic   IeJPiKJed   PhaP   Phe   OchKKH   iO   LHaciJg   IKNe   eILhaOiO   KJ   iILNKRiJg   KQN   OPQdeJP�O   NeadiJg   

OGiHHO�     
  

●   CheeNHeadiJg   PNKgNaI   ReLKNP   
○ MKJiMQe   BHKKd   LNeOeJPed   Phe   cheeNHeadiJg   LNKgNaI   NeLKNP�     
○ MKJiMQe   OPaPed   PhaP   PheNe   aNe   Ä   OPQdeJPO   KJ   Phe   cheeNHeadiJg   OMQad   PhiO   UeaN�     
○ She   OPaPed   PhaP   PhiO   UeaN   PheU   aNe   fKcQOiJg   KJ   iJcNeaOiJg   OchKKH   OLiNiP�     
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● PePiPiKJ   FKN   MKdificaPiKJO   TK   SPaPe   HeaHPh   ONdeN   aJd   GQideHiJeO   

○ KKbU   gaRe   aJ   QLdaPe   KJ   Phe   LePiPiKJ   fKN   IKdificaPiKJO   PK   Phe   OPaPe   heaHPh   KNdeN   aJd   
gQideHiJeO�     

○ KKbU   eTLHaiJed   PhaP   if   a   OPQdeJP   iO   aOGed   PK   MQaNaJPiJe   bU   Phe   heaHPh   deLaNPIeJP�   Phe   OPQdeJP   
cKQHd   geP   PeOPed   fiRe   daUO   afPeN   PheiN   eTLKOQNe�   aJd   if   PheiN   PeOP   NeOQHPO   cKIe   bacG   JegaPiRe�   
PheU   cKQHd   NePQNJ   PK   OchKKH   KJ   Phe   OeReJPh   daU�     

  
● MaOk   ETeILPiKJ   FKNI   ReMQiNeIeJPO   

○ KKbU   OPaPed   PhaP   aO   Kf   NighP   JKS�   Phe   diOPNicP   iO   JKP   NeMQiNiJg   a   dKcPKN�O   JKPe   fKN   a   IaOG   
eTeILPiKJ�     

○ KKbU   eTLNeOOed   hiO   cKJceNJ   PhaP   if   Se   NeMQiNe   a   dKcPKN�O   JKPe   fKN   a   IaOG   eTeILPiKJ�   a   HKP   Kf   
OPQdeJPO   iJ   Phe   diOPNicP   SKQHd   KLP   fKN   KJHiJe   edQcaPiKJ�   He   eTLHaiJed   PhaP   PhiO   SKQHd   be   ReNU   
difficQHP   fKN   KQN   OchKKH   diOPNicP    PK   accKIIKdaPe�   eOLeciaHHU   aP   Phe   eHeIeJPaNU   OchKKHO�     

○ EHHeJ   PiPPO   eTLHaiJed   PhaP   Ohe   feeHO   PhaP   Phe   PiIe   PK   acP   iO   JKS   aJd   Phe   diOPNicP   JeedO   PK   
NeMQiNe   a   dKcPKN�O   JKPe   fKN   a   IaOG   eTeILPiKJ�   She   aHOK   IeJPiKJed   PhaP   Phe   OchKKH   diOPNicP   
JeedO   PK   dK   eReNUPhiJg   PheU   caJ   PK   HKSeN   Phe   NiOG   Kf   OLNeadiJg    CKRid   ¼Ä�     

○ EHHeJ   aHOK   IeJPiKJed   PhaP   Ohe   SKQHd   HiGe   PK   Oee   IKNe   CKRid�¼Ä   edQcaPiKJ   iJ   Phe   OchKKHO   iJ   
KNdeN   PK   heHL   Phe   OPQdeJPO   bePPeN   QJdeNOPaJd   Phe   RiNQO�     

○ The   bKaNd   decided   PhaP   PheU   SiHH   hKHd   a   OLeciaH   IeePiJg   PK   IaGe   a   deciOiKJ   KJ   Phe   IaOG   
eTeILPiKJ   NeMQiNeIeJPO�     

  
● LEA   SLecific   LiceJOeO     

○ KKbU   IeJPiKJed   PhaP   RKbeNP   ThKIaO�   HQJPeN   TaJJeN�   aJd   PNiOciHHa   MKNgaJ   SiHH   be   SKNGiJg   
KJ   LEA   OLecific   HiceJOeO   aJd   Phe   HiceJOeO   SiHH   Jeed   PK   be   aLLNKRed   aP   Phe   JeTP   IeePiJg�     

  

  
IJfKNIaPiKJ   IPeIO�   

● SchKKH   ReLKNP   CaNdO     �    KKbU   LNeOeJPed   Phe   iJfKNIaPiKJ   fNKI   Phe   NeLKNP   caNdO   PK   Phe   bKaNd�   He   
eTLHaiJed   PhaP   Phe   NeLKNP   caNdO   cKILaNe   KQN   OchKKH   diOPNicP   PK   Phe   OPaPe   aReNage�   OReNaHH�   KQN   OchKKHO   
haRe   a   higheN   aPPeJdaJce   NaPe   PhaJ   Phe   OPaPe   aReNage�   He   eTLHaiJed   PhaP   PheNe   iOJ�P   aJU   PeOPiJg   daPa   PK   
cKILaNe   fNKI   HaOP   UeaN   dQe   PK   CKRid   ¼Ä�   

  
● PaNkiJg   LKPO   TiIeHiJe   �    KKbU   gaRe   aJ   QLdaPe   KJ   Phe   LaNGiJg   HKP   LNKjecP�   He   IeJPiKJed   PhaP   Phe   

cNacG   OeaH   LKNPiKJ   SiHH   PaGe   LHace   OKIePiIe   aP    Phe   eJd   Kf   PhiO   IKJPh   aJd   Phe   OeaH   cKaP   SiHH   be   dKJe   iJ   
ALNiH�     

  
● PLC   SPNQcPQNe   aJd   PNKgNeOO   �    KKbU   gaRe   Phe   bKaNd   aJ   QLdaPe   KJ   Phe   diOPNicP   PLC   PeaIO   aJd   hKS   

PheU   aNe   OPNQcPQNed�   
  

● OcPKbeN   ¼   cKQJP    �   KKbU   IeJPiKJed   PhaP   Se   dKJ�P   haRe   Phe   fiJaH   OcPKbeN   ¼   cKQJP   iJfKNIaPiKJ   UeP�     
  

● BKaNd   PNeOideJP   MaNPU   MKNgaJ   PKKG   Phe   PiIe   PK   cKJgNaPQHaPe   Phe   bKUO   baOebaHH   PeaI   KJ   PaGiJg   OPaPe   
HaOP   SeeGeJd   aJd   cKIIeJded   PheI   KJ   PheiN   accKILHiOhIeJP�     
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AdjKQNJIeJP   
● AP    ¿�»¼   PM�     Phe    OcPKbeN   ¼¾�   ½»½»    IeePiJg   Kf   Phe   OchKKH   bKaNd   SaO   adjKQNJed�   
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