
Strategic Planning Meeting 

July 10, 2013 

Agenda 

4:00 PM Board Meeting Session (Board members,  administration and public) 

 Review of Minutes (Board Action) 

 Budget Review (Board Action) 

 Expansion Review 
o RFP Process 
o Market Study Results 
o External Infrastructure 
o Internal Infrastructure 
o Staffing 

5:00 PM Welcome & Introduction of 2013/2014 Theme  (Additional staff join) 

 Overview of S.W.O.T.  /Group Feedback 

    
5:30 PM Divide into Strategic Planning/UCA/Title 1 Goal Groups  

 Groups      Group Leader 

1. Technology Barry/Todd/Aaron 
2. Communication & P/R Marketing

 Brandon Savage 
3. Finance/Expansion Brad Nelson 
4. Accreditation/Performance

 Christina/Jaime 
Improvement Plan 

                                             

7:45 PM Wrap-Up/Turn in Goals 

8:00 PM Dismiss 

 

  

 

 


