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COMMITTEE ON ACCESSIBLE TRANSPORTATION (CAT)
Services Subcommittee Meeting Report
October 7th, 2020 – Zoom Virtual Online Meeting
11:00 a.m. – 1:00 p.m.

Members in Attendance:
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Allison Smith, Chair		Jamie Cheek			Chris Wycoff
Jennifer Christensen		Trista Lawrence		Ron Nelson

Absent:
Karolyn Campbell			Amber Davis


Others in Attendance:
Cherissa Alldredge, UTA ADA Compliance Officer
EiLeen Billings, UTA Senior Office Specialist

Call to Order – Chair Allison Smith called the meeting to order at 11:05 a.m.

Safety Minute – Cherissa Alldredge
The world has been busy fighting the Covid-19 Pandemic, but don’t forget to get your Flu Shot.
1. Flu Symptoms are very similar to Covid-19 including: Fever, headache, fatigue, dry cough, sore throat, stuffy nose.
2. The Flu spreads through droplets when people sneeze or cough, and on surfaces. 
3. People are contagious one day before symptoms appear and up to a week after. 
4. When you don’t feel well, it’s best to take care of yourself and co-workers by staying home.
The CDC recommends everyone older than 6 months get an annual flu vaccine.  October is the ideal time to get vaccinated.  About 5% to 20% of people in the U.S. get the flue each year.  Flu-related deaths can range from about 12,000 to 56,000 a year.  Keep yourself and others safer by getting a flu shot.  

Approval of Minutes from May 5th, 2020 Meeting – Allison Smith
Jennifer Christensen moved to approve the May 5th, 2020 subcommittee meeting minutes.  Chris Wycoff seconded the motion.  Minutes were unanimously approved as written.
Public Comment – Cherissa Alldredge:  No public comments were made.

Finalize 2020-2021 Goals, Create Plan to Accomplish Goals – Allison Smith
1. Ensure that individuals with disabilities are aware of the accessibility services and programs available from UTA, via the actual service.  This information should be available at various service locations, i.e., bus stops.
· Better and more informative signage.
· Availability of pamphlets contain more ADA accessibility information.
· Signage inside vehicles that gives a number, email or website address where additional ADA information may be found.
2. Aid in effort to increase use of Braille on system routing information.
· Wayfinding/bus stop signage should contain Braille at the appropriate fixed route bus stop locations.
· Text information, including information regarding bus stop numbers and next bus arrival time, should also be available in Braille.
· As technology improves, new pole signage being installed, should also have the information in Braille.
· Jennifer recommended the CAT Services Subcommittee be involved in the pole signage being installed on the new Ogden/Weber BRT line to ensure it contains signage in Braille.  Cherissa stated that she is already involved in this process to ensure the entire system, including signage, is ADA accessible and compliant.  New fixed route bus stop signage installed throughout the system should be updated to include Braille.
· Jennifer recommends that new signage should be both visual and audible on major fixed route bus stops.  Cherissa stated this technology is called Accessible Pedestrian Signals (ADS), which is both audible and visual and connects with the street signal lights.
· Cherissa invited feedback from the subcommittee regarding whether or not it would be meaningful for UTA to consider going above and beyond any ADA minimum requirements.  Regarding installation of ADS, that discussion is currently taking place. 
· Action Item:  Cherissa stated a major roll of the CAT Committee is to provide recommendations/feedback.  She will forward feedback from the CAT Committee recommending accessible pedestrian signals should be installed regardless of any legal requirements.  This will help ensure the disability community has better/safer intersection accessibility to the stations.  UTA takes the perspective that where they are making substantial improvements to an intersection, they will make it accessible, to the extent of within the CAT’s scope of influence.
· Cherissa stated that the new ADA Policy adopted by UTA during 2019, states that any new construction has to be reviewed by the ADA Compliance Officer to ensure required accessibility.
· Action Item:  Cherissa sent the following email to Matt Carter, Janelle Robertson and Andres Colman regarding the installation of audible pedestrian signals for the Ogden BRT Project:
· After fully reviewing the proposed accessible pedestrian signal and pedestrian pushbutton guidance from the US Access Board, as well as the MUTCD language upon which the proposed Access Board guidelines are based, I was not able to find a specific improvement threshold that would require the installation of an accessible pedestrian signal.  The Access Board does state that the “proposed guidelines for accessible pedestrian signals and pedestrian pushbuttons will have impacts on state and local transportation departments that do not currently provide accessible pedestrian signals and pedestrian pushbuttons when pedestrian signals are newly installed or replaced at signalized intersections.”  Thus, unless a new signal is being installed or the current signal is being replaced, it doesn’t appear that and APS would be required at the Washington intersection we’ve been discussing.   If any improvements are going to be made to the signal, it would appear that installation of an APS would be required once the proposed Access Board guidelines are adopted and the MUTCD updated accordingly.  (NOTE: As you likely already know, the MUTCD guidelines still call for conducting an engineering study as needed and have not been updated to make APS installation required as the Access Board’s proposed guidelines have not been adopted). 
3. Provide technical assistance to reduce the use of accessible seating areas by bicycles and individuals without disabilities.
· This would be a good topic to discuss with the full CAT Committee during their October 19th meeting.
· One possible solution is to change the seat colors in the areas reserved to riders with disabilities.
· Design a more adequate system for parking bicycles inside the vehicle.
· See if the bicycle signs on the platform coincide with the vehicles that allow bicycles.  Cherissa stated this often depends upon the type of TRAX vehicle.  The high-floor and low-floor vehicles are not always consistent with the platform bicycle signage.
4.   Advocate for TRAX Blue line improvements to increase accessibility, up to and including replacement of existing vehicles with newer and more accessible vehicles.
5. Advocate for an increased number of ADA seats on fixed route buses.  Encourage UTA to collect and provide data to the CAT Committee regarding frequency with which there are not enough accessible seats available for customers who need them.
· Determine if the system need more accessible seating for people with disabilities.
· Looking for information on service denials due to a lack of accessible seating.
· Cherissa will check with UTA Project Manager, Joann Scott, to inquire if tablets could be installed to collect service denial information. 
· If tablets are not authorized, a small note pad could be used to record this information.
· As a first step, check with the radio room to see if data regarding service denial frequency could be obtained.
· Cherissa will bring any information received back to the Services Subcommittee during their December 2020 meeting for further discussion and recommendation.
6. Continue monitoring reliability of audio announcements, including progress toward implementation of video announcements on fixed route bus.
· Continue to report external audio announcement system reliability data during subcommittee meetings.
· Develop a system where people could talk/communicate whenever they have an issues.

Fixed Route Bus Internal Service Monitoring Program Overview, 2020 Results - 
Cherissa Alldredge
1. Currently both internal and external announcements are being tracked on fixed route bus routes. 
2. Cherissa runs this report and shares it on a monthly basis with all UTA Regional General Managers and operations managers.  It is based on data collected by system monitors and customer services agents who ride the buses.  These employees collect a significant amount of data, including ADA compliance information.
3. During the month of August, information was collected on approximately 50 data points.
4. Regarding external announcements when a bus pulls up to a stop and feeds more than one route, the March announcement reliability was 100%, however it has since consistently declined.  
· 
· March:		100%
· June:		91.7%
· 
· July:		71.4%
· August:		45.2%

5. Information regarding reliability of internal announcements on fixed bus routes:
· 
· September 2019:	94%
· July 2020:		78.6%
· 
· August 2020:	86%
6. 
7. UTA uses the SpeakEasy® system to make external announcements or the operator can verbally make announcement.  SpeakEasy® is a hands-free microphone that provides a safe and effective way for drivers to make route and stop announcements.
8. Automated external announcements are required on all new buses.  Opening the vehicle door triggers the external announcement.
9. Due to an increase in the number of external announcement failures, the subcommittee could recommend refresher training be scheduled.

TRAX Quarterly External Announcement Reliability Report – Cherissa Alldredge
1. FY 2020 report on TRAX external announcement reliability.  If an announcement was not made, the operator was coached regarding that failure.
· February: 	73 observations, 71 passed and 2 failed
· March:		73 observations, 73 passed
· April: 		75 observations, 73 passed and 2 failed
· May:		100 observations, 96 passed and 2 failed
· June:		117 observations, 117 passed
· July:		80 observations, 78 passed and 2 failed
· August:		67 observations, 67 passed
· September:	65 observations, 56 passed and 9 failed	
2. There is a different technology used for announcement on the older high-floor trains than on the newer low-floor trains.  The announcements made on the older trains are not automated.  The newer low-floor trains have the technology for automated announcements.  
3. During the November 4th virtual TRAX tour, the committee will request feedback regarding what information is learned whenever there is an external announcement failure.
4. Currently UTA is not tracking internal announcements on TRAX or FrontRunner.

Services Subcommittee Virtual Tour/Discussion with TRAX – November 4th
1. Discuss the TRAX tour with the full CAT Committee during their October 19th meeting.  This will allow the opportunity for all CAT members to discuss what topics they would like discussed during the tour.  Cherissa will add this topic to the full CAT meeting agenda.  Cherissa will discuss all feedback with Cherryl Beveridge before the tour.
2. The Services Subcommittee members recommended using the TRAX Tour as an opportunity to educate TRAX personnel regarding the experiences that people with various types of disabilities have when riding light-rail.
3. Someone could wear A GoPro and walk through the train.  In order to represent people who are visually impaired, use audio only to board and alight vehicle.
· Cherissa could use the GoPro and record a video before November 4th.  The Committee could then watch the video during their meeting.  This would allow an opportunity to video various stations which have different issues.
· The current site selected for the TRAX Tour is the Jordan River Service Center.
4. For people with a mobility device, such as a wheelchair, provide information regarding boarding, safety issues while riding and exiting.
5. Jennifer Christensen suggested planning this event with a similar format to other ours the CAT has done, such as the Paratransit bus garage.
6. The subcommittee would like additional information regarding improvement of audio announcements and issues relative to vehicle coupling. 

Action Item:  Cherissa requested the subcommittee members email her any additional topics to discuss relative to the November 4th virtual TRAX four.

Meeting Adjourn – Allison Smith
[bookmark: _GoBack]Jennifer Christensen moved to adjourn.  Jamie Cheek seconded the motion and meeting adjourned at 12:40 p.m.

Next Meeting:
The next online meeting of the CAT Services Subcommittee has been scheduled for November 4th, 2020, starting at 11:00 a.m. via Zoom.  This will be a virtual tour, discussion regarding UTA’s light rail service.



Meeting Report Transcribed by:
EiLeen Billings, Senior Office Specialist
Utah Transit Authority
Tel:  801-287-3209
Cell:  801-230-3428
Email:  ebillings@rideuta.com
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