Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, May 19, 2009
At UVU Education Building Room 109


3:00 pm

Attending Board Members:  David Trevino, Scott Wilson, David Palica, Richard Allred, Ann Woolley, Sam Jarman, Ernie Carey, Jared Ferguson
Not Attending Board Members: Ana Maria Pesquiera 
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Carl Nielson, Sandra Fitzgerald
A.  Preliminary Activities
1.  David Trevino welcomed everyone.  Sam Jarman led the opening remarks.  
2.  David Palica led the group in the Pledge of Allegiance.

B.  Items for Board Action
1.  The minutes of the April 2009 board meeting were reviewed.  It was asked that Pledge of Allegiance be capitalized in item A.1.  Sam Jarman made a motion to approve the minutes with the necessary corrections.  2nd by Ann Woolley.  Unanimously approved.
2.  Clark Baron discussed the finances.  The expenses and income for the month of April were very similar to the month of March.  (Bob Howard arrived at 3:03pm.)  We had expected to spend more on textbooks in April but actually made money this month because of selling off older unusable textbooks.  There were no surprises in the expenses.  UCAS did write a check to UVU and delivered it for about $444,000.00.  This is the final payment on the Activity Center building.  UCAS also transferred $440,000 from the PTIF account to cover the UVU check.  David Trevino asked why there are not bills for school lunch every month.  (Ernie Carey and Jared Ferguson arrived at 3:07pm.)  Clark replied that UCAS income stays consistent but the billing does not.  Sometimes UCAS has to supplement lunches when Provo School District is out of session.  Clark then discussed the state allotment memo.  UCAS will request the Federal IDEA money and will receive it all at once.  The IDEA money will pay for part of a special education teacher’s salary.  Federal ARRA rules are changing and UCAS will request to receive those funds as well.  The PTIF account balance has changed since last month.  Each month the account is balanced and reconciled.  David Trevino asked about the $20,000 withdrawal.  Clark replied that he was nervous as payroll was coming up and was probably too aggressive in a deposit amount to the PTIF.  David Palica made a motion to approve the finances and expenditures as presented.  2nd by Scott Wilson.  Unanimously approved.  Clark Baron added that while finances were being discussed, the board needed to approve the UCAS budget for the next school year.  There was a purple page containing the 2009-2010 budget.  The salary schedule will need to be approved also but it has not changed from last year’s.  Both items were presented at last month’s board meeting.  Salaries on the yearly budget are actually $90,000 lower than on the proposed budget.  This budget is based on a 340 total student enrollment.  Carl Nielson showed that the insurance stipend should have been corrected to $2800 on the salary schedule to reflect the latest increase.  Ann Woolley asked why it was necessary to have the $90,000 cushion in salaries.  Clark replied that one never knows about staff.  There are so many unknowns.  This amount could be moved to cover any budget category if needed.  This is his just in case money.  Sam Jarman asked if the student enrollment increases will the staff numbers increase as well.   Clark answered that the staff size will remain the same.  There were no more questions.  Ann Woolley made a motion to approve the salary schedule as amended.  2nd by David Palica.  Unanimously approved.  David Palica made a motion to approve the 2009-2010 budget.  2nd by Jared Ferguson.  Unanimously approved.

C.  Items for Board Discussion
2.  Anna Trevino introduced Lisa Ann de Garcia who is doing an internship at UCAS.  Please RSVP about UCAS graduation to Sandy.  Graduation will begin at 7pm.  There will be a dance and Senior all Knighter after graduation at UCAS from 9pm to 6am.  
1.  Bob Howard discussed student activities and events.  Senior caps and gowns are being given out.  Lockers are being cleaned out.  There will be an all night party and dance after graduation with a breakfast at 5am.  The UCAS board is invited to attend.  At 8am on 5/22 will be the faculty breakfast.  There will be a new sophomore activity in August before the new school year begins.  David Trevino pointed out that UCAS will have 104 graduates.  Clark added that there will be 3 or 4 that will finish their graduation requirements in the summer.  Of the UCAS graduates 92 will get their associates degree.  There is one home school student who will get their associates degree but not a high school diploma.  This should not affect her much in the future.  The other ECHS have about an 80% success rate.  Itineris is lower at 75%.  AMES and NUAMES are different models.  UCAS is 88% or 87%.  Of the UCAS graduates 67% will get the New Century scholarship.  There is a movement at the state to get away from the New Century scholarship.  They have abandoned the ¾ tuition and gone to $5,000 total.  (Bob Howard left at 3:36pm.)
3.  This was the first reading on Proposed Sibling/Founders Policy JL.  This includes a definition of founding members.  Some schools are allowing founding member status to donating members.  Clark pointed out that he would like to tighten sibling exemptions.  There are currently too many sibling filling student enrollment positions at UCAS.  UCAS has been liberal and has allowed siblings of leaving seniors.  Sam Jarman said that if a senior graduates then the incoming student has to apply.  If the chain is broken then the next sibling must apply.  Clark added that there have been some cultural questions regarding family structures.  Clark then read the sibling definitions.  David Trevino said that grandparents could have legal guardianship and also have their own child.  In item 3.b. it was decided to add “considered”.  There will be a final reading in the July board meeting.  (Sam Jarman left at 3:41pm.)
4.  Carl Nielson reminded board members of the Partnership Luncheon on 6/15 from 12-2.  Please RSVP.
5.  Carl Nielson discussed the concurrent enrollment report.  This totals the number of credits earned by UCAS students.  The total is down from last year because UCAS lost some concurrent enrollment classes.  The concurrent enrollment classes are taught at UCAS in the UCAS building and UVU credits are earned for them.  Jared Ferguson asked if there are any distance education classes.  Carl replied that there are none.  Ann Woolley asked if these credits reflect any classes beyond those necessary for an associates degree.  The two ideas are that UCAS will pay for a student to take a class if the student needs it for their degree or if the student needs it in order to be a full time student.  

An executive session was needed.  Lisa Ann De Garcia left.  David Palica made a motion to go into and out of executive session.  2nd by Scott Wilson.  Unanimously approved.  
Into executive session at 4:05pm.
Out of executive session at 4:20pm.
Scott Wilson made a motion to adjourn the meeting.  2nd by Ann Woolley. Unanimously approved.  Meeting adjourned at 4:22pm.

