Logan River Golf Advisory Board Meeting

Thursday, September 17, 2020, 2020, 5:00pm
Logan River Golf Course Tournament Room

Present: Jeff John, Kaycee Hunt, Dawn Drost, Randy Oldham, Carol Denniston, Lee Samsel, Rick Johnson,

Russ Akina
Absent: Tom Jensen, Mike Smith, Marian Nielsen

Approval of Minutes:

Rob made a motion to approve the minutes from the February 20, 2020 Logan River Golf Advisory Board
Meeting. Kaycee seconded the motion. The minutes were unanimously approved as written.

Budget Report:

- Dawn handed out and explained this month’s budget report to Board members. Cart rentals are up this
month. She explained some of the usual discrepancies on the report.

Looking Ahead Items:

- Russ reminded Board members about previously discussed sign marketing plan that was going to take
place before pandemic. Russ asked for Board feedback on moving forward with the plan. Kaycee asked if
the legalities of plan were final, Russ let her know it was ready to launch but paused due to Covid-19. Russ
gave a brief explanation and review of plan to new Board Members on the online advertising part of it.
Rob updated the board on the $4500 for 3-year fee. Dawn would like to review the video with Board
again at next meeting, Gloria will put it on the agenda. Rick asked for an update on Professor Jensen’s
presentation project. It never moved to phase 2. Rob stated that the Analytic side of the project was solid,
Visual side was not. Jeff believed focus group didn’t focus on the golf aspect as much as they did on Logan
River Golf Course. Jeff let Board know LRGC will be highlighted in an upcoming feature in a golf book. Jeff
and Randy will review and possibly remeasure some of the drone’s footage for more accuracy.



Women'’s Association Report

-Ladies’ Closing Social this week was successful. There were about 48 women who participated. Women's
Association will be giving a $10 discount for returning members. Kaycee praised Randy for his hard work on behalf
of Women’s Association. Kaycee said it was a successful year for the Association.

Men’s Association Report:

- Season ending social will be on September 26'™. Rob has a conflicting event that he is trying to get covered
in order to attend. Seth Tremain would like to remain as Secretary/Treasurer. Rob believes it is best he
remains in that position as he does a great job. They are in need of a Vice President and a couple of other
positions. Covid-19 has affected Rob’s ability to participate in golf as much as he’d like. Men’s Association
has done great this year despite the pandemic. Junior Golf decreased significantly due to Covid-19, as less
youth participated this year. Jeff believes it will pick back up.

Golf Superintendent Report:

- Randy updated Board on windstorm damage. Kayce commended Randy on his hard work on making the
greens playable. He is still cleaning up some debris and remnants, but his crew is working hard to get it
done. Has been using his greens rollers, working great. Has been spraying weed killer this week. Staying
busy. Dawn noticed there have been some potholes on cart path that have been fixed. Kaycee asked if
employees have to be 18 to work at LRGC; yes. Randy expressed his struggles on hiring extra staff to help
out current crew to keep up on projects.

Golf Professional Report:

- Jeff passed around his Financial Report and discussed punch passes. There was almost $11,000 in punch
passes used. There has also been in increase in green fees this month. The Cache Valley open also helped
with cart revenue this month. September will look a little off. Rueben will need to do some adjustments
due to report being run August 31° as opposed to September 1%. Jeff mentioned it would be a good idea
to invite Rueben Nelson to a Board Meeting to better explain how Financial Report works on the City’s
end. Pool Cart demand is very high. A lot of the Pro Shop’s inventory is from California and Oregon. Due to
Covid-19 and fires on the west coast, distribution is a little slow. Jeff has nominated Randy for
Superintendent of the Year. He encouraged Board to submit written letter of recommendations and send
to Jeff who will forward to Committee by September 28™. There is an ICON Tournament going on right
now. Tomorrow Malouf will be at the Golf Course. There is a juvenile diabetes foundation collecting
donations. October 3" is State 3-man scramble.



Open Forum:

- Kaycee asked if it was a possibility to edit current drone video footage. Russ let her know information
can be edited, but not video footage at this time. Randy suggested possibly reshooting next year.

- Board discussed the possibility of installing handicapped tees and family friendly tees. Jeff agreed it was
a good idea to promote family friendly tees.

- Lee suggested a committee be put together forward tee. To try and aim towards senior women.

Next Meeting: Thursday, October 15,2020

Adjourned: 6:03PM Minutes Submitted by: Gloria Chacon



