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MINUTES

Emery County Travel Bureau

September 3rd, 2020 4:00 pm
In-person in the Canyon Conference Room in Castle Dale
and virtually with the link below.
Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/EmeryCounty
You can also dial in using your phone.
United States: +1 (646) 749-3112
Access Code: 185-804-125
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/185804125 
ATTENDANCE:

Board Members: Danny VanWagoner , Travis Bacon, Larry Johansen, Maria Sykes, Laurel Magnuson, Kolton World, Kent Wilson
Staff & Event Coordinators: Adriana Chimaras,  Amanda Leonard, 
Excused: Doug Stilson
Guests: Eric with Utopia

Conducting and Welcome: Danny VanWagoner
1. Approval of Minutes: August 6th, 2020:  Larry made a motion to approve the minutes with a second from Laurel.
2. Discussion of Financial Report: Adriana Chimaras: Adriana said there is not a whole lot to talk about. There is nothing new to report since the things that were discussed last month. No big expenditures to report.
3. Discussion of Transient Room Tax: Adriana Chimaras: Adriana said the numbers are sad and scary but it could be a lot worse. TRT is down 44% . TRCC is not doing nearly as bad, its only down 23% and August was almost back on track year to year, which is hopeful. Green River TRT is down 49% but up from June. Spending in general is down all the way around. But it has increased in the past couple months so it's going in the right direction. Adriana asked Maria if we should start adding Green Rivers RAP tax just for perspective. Maria and Travis both thought that would be good to have for the sake of conversation on development. Adriana said that even though it's not a tax that the Tourism Dept collects it's a tax that is used for parks and other recreation assets for the community. It might be interesting to see it as we start to develop our infrastructure  and push forward with that what the RAP tax is doing and what it is providing to the community, just as a point of reference. 
4. Discuss/Approve/Deny Advertising with Utopia: Adriana said she wanted to let everyone know before Eric got started that because the Utah Office of Tourism CO-OP grant was open to in State marketing for the first time, she snuck this program in there. So this year we have half of $7500 coming from that grant. 
Eric with Utopia said there are two different proposals, one for 6 months with the cost being $7500 and one for 12 months with the cost being $15000. A few of the things Eric's proposing is fishing at Joes Valley with the Tiger Muskie's, it was brought up to do a couple commercials of the two museums, Adriana also brought up the idea to do a commercial and talk about supporting the local businesses. Utopia comes back on the air October 4th and can slip in an Emery County episode on the first launch. Maybe do the Saucer Basin bike ride, or if we want to try and catch some fish this month, we can put that on the premiere episode for the fifth season. Eric plans on spending a lot of time in Emery County the next 6 months shooting something. Travis made a motion to approve Utopia advertising for 12 months with a second from Kolton. Voting was unanimous.
5.     Update/Approve/Deny  Possible Recommendations of the Following:
a) State Parks: Larry said the State Parks are still really busy but he is hoping after this weekend they won't be full every weekend. The expansion at Millsite has hit a small snag. Millsite State Park was suppose to be getting a long term lease from the BLM to add 10 campsites  but it turns out that the BLM land was already earmarked in the Dingle Act to be transferred to Sitla. So the BLM is trying to figure if they can give another piece of land to Sitla and lease this piece to the State Parks. State Parks got funding for campground down by Goblin Valley. The funding is there they are just waiting for the BLM for an agreement.
b) Trail’s: Lots of stuff in the works. Adriana is trying to track down Les Wilberg and connect him with Lance to do a press release for all of the trails work that was done this summer. There is a Tri-County trails committee meeting and watch party. The meeting is limited to 30-50 people, invite only. It will be happening in Castle Dale. Carbon and Emery Trails went in half for the meeting. Emery County will provide breakfast and Carbon County will provide lunch. There will be a few breakout sessions. We made it through the first phase of approval for the FIG grant to purchase the trailer. The Old Spanish Trail funding was denied their grant. There is a meeting next week to try and figure that out. What we had agreed was based on the grant that they were receiving and we were the matching funds. Either way, we would need to get a new approval from the board because what you approved was us matching grant funding, so if they want to move forward with the project it will have to be approved again. The 6 month review is up for the Trails Grant that we funded, and Adriana should have more on that next month. The BLM is still putting in a lot of work on the way finding signs out in the desert and that same grant they received for the way-finding signs, Adriana believes,  was also funded for the road redirect out to the Jurassic Monument with shade structures at the monument as well. The Good Water Rim trail approval is pending appeal. There is an e-bike demo in Carbon on Sept.18th from 1:00-4:00. Kent said he wants a report from Green River on their trails. He wants to help Green River because he thinks a lot needs to happen in the next 5 years. Adriana said Robin Nelson has just put together a Trails committee so that will help. Travis said the biggest thing they have going on with Trails is connected with their River Restorations and River Activation plan, the Trails that are going to go along with that. Travis also said that he had NICA approached them about doing one of their massive competitions right in Green River if they can make the Athena loop happen. Kent said he is on the Governors Economic Development Board and every county had an opportunity to make an application for $96,000 in GO-Ed grants. Sevier County is investing  just about all of their $96,000 to a BMX bike track. They are planning on a $2 million project with this track. It impressed Kent that a county would invest that much into trails.
We need to identify where the low hanging fruit, talk to Myron and find out where are the trails that we want to built, that are going to be the easiest get approval. We need to get through this planning process, it's laid out and figure out what we want, with both sides being involved.  

Maria asked if anyone had seen the Trails opportunity plan that was created for Green River. She thought it would be a great starting point, maybe revisit that plan and then go from there. Maria said she would send a copy of that plan to the group.
c) Museums: They are great. Lance from Green River is here. He just spent the afternoon at the San Rafael museum doing some training to take back to the JWP museum. The San Rafael Museum is getting a gold historical marker for the Cleveland Lloyd Dinosaur Quarry. We thought it would get seen more at the museum than if it got put at the Quarry. The museum got a HUB grant for some design work and a new brochure.
d) Event Coordinator: Amanda spoke on events happening in the county. County Fair is checked off the list. She believes it was a success. There was a lot of positive feedback from all of the virtual stuff that was done. Even though the Scavenger Hunts had nothing to do with Green River, the fair did donate $500 prize to do their own Scavenger Hunt. Because this year was so different and had to be done virtual we did online games that people loved. We would like to plan on doing those in the years to come. It was good to have this event for the community. 
*ATV Jamboree is next week. We have 57 register which is the best year so far. They are coming from all over the state and some from out of the state.

*Bouldering Fest-The crowd funding has gone live for it. You can go to joesvalleyfest.com, click on the tickets tab and you can see everything that the Fest Crew has been up to. The Fest is both in person and virtual. The virtual has an incredible lineup. The Fest has been able to get some really high end folks to participate that they wouldn't have otherwise because they wouldn't have traveled here. The local clinics are going to be great.
*The Goblin Valley Run with the Suicide Prevention Group is still in the works. If they can work out their COVID issues it will be awesome and a great thing for our county.

*The Swell Search-Maria said that this is what Green River decided to do since all the events there were getting cancelled. This will be a map that you can get at the museum or online. Its a social media based scavenger hunt with prizes.
* Millsite on Ice Fishing Contest- Amanda is planning on applying for a permit for the Tag Fishing contest for next year.

*Arrivipa- Ultra Marathon race- They are still wanting to make that happen. He is continuing to work out the details and keep in contact with Amanda.

Amanda is working on quality swag to have on hand for events and for important visitors to have part of Emery County to take with them. She is up to take suggestions on cool ideas to put in the swag bags.

Kent was asking about the Friendship Cruise that use to happen down the Green River and was wondering if that is something that can be revitalized. After much discussion, it was thought maybe getting with the right people and having them help out could make it happen again. Although, it is hard to plan because you are banking that the river flow is just right which is hard to do. 

Amanda brought up the fact that her contract is up the end of this winter so she would love feedback from everyone on what she thinks this position should be doing. This year it was changed from Amanda running events to her bringing in large events and being a support to them. She is renewing her contract and wants to know everyone's opinion, feedback and input. Kent suggested on making it an agenda item for next month. Adriana said she will email Amanda's current contract out to everyone and Amanda will send out a proposed contract before next month's meetings.
e) Grants: We got approved for the UOT grant. It was for $51,500, which is half of what we asked for. This year they changed getting 50% up front to 75% up front because they know people are hurting from COVID.
f) Newspaper/Media/PR: Lance is excited to do press releases. We have a schedule for a few different press releases to go out. Anything we want to write about we need to talk with Scottie first to make sure she is not writing the same thing.
15.    Discussion of Old Business: None
16.   Discussion of New Business: Travis said they just got their Digital Reader board that they have been working on for a long time. They ended up getting a really good deal on it so they will be in to it about $21,000 and then the council will put $20,000. Green River is super excited about it.
17.   Adjourn –Larry made a motion to adjourn with a second from Laurel. Thank you for coming! 
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