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Central Wasatch Commission

Chair: Christopher F. Robinson; Co-Chair: Jenny Wilson;
Secretary: Mike Peterson; Treasurer: Erin Mendenhall
Commissioners: Andy Beerman, Jim Bradley,
Marci Houseman, Dan Knopp, Jeff Silvestrini {Assistant-Treasurer) Harris Sondak

Ex-Officio Member: Carlton Christensen
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Transportation
Committee

Chair: Dan Knopp
Co-Chair: Andy Beerman
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Short-Term Projects

Committee
Chair: Jim Bradley
Co-Chair: Marci

Legislative/Land

Tenure Committee
Chair: Jenny Wilson
Co-Chair: Jeff Silvestrini

Budget/Finance/
Audit Committee
Chair: Jeff Silvestrini
Co-Chair: Jim Bradley
Member: Harris Sondak

Executive
Committee
Chair: Chris Robinson
Co-Chair: Jenny Wilson
Secretary: Mike Peterson

Members: Housemen Member: Harris Sondak ;
Mike Peterson, Member: Erin Treasurer: Erin Treasurer: Erin
Carlton Christensen Mendenhall Mendenhall Mendenhall
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N Stakeholders Council

Chair: Vacant
Co-Chair: Kelly Bricker

Millcreek Canyon Committee
Chair: Ed Marshall
Co-Chair: Del Draper

Trails Committee
Chair: John Knoblock
Co-Chair: Sarah Bennett

Visitor-Use Committee
Chair: Annalee Munsey
Co-Chair: Will McCarvill




2019/2020 Central Wasatch Commission Finance
and Budget Information

The CWC developed a financial services/operational review work plan as

a guide leading to a more complete and comprehensive understanding

of current and historical financial information. The plan includes:
Review of all accounting processes in effect since CWC inception in 2017
Reconciliation of processes to CWC bylaws and resolutions
Implementation of accounting operational areas to be brought in house

Review of banking processes and movement to ach/direct deposit for all vendors

Update of the monthly financial statements format and narrative Review of all
employee contracts for compliance of all items

Development of a draft Employee Handbook on its way to Board for review
Completion of Utah Retirement System compliance audit

Establishment of CWC Investment Policy approved by the Board in March 2020

Eevidew/establish oversight to transactions from/ to Utah Public Trust Investment
un

Obtain liability coverage, workers compensation, property insurance through
Utah Local Govt Trust




2019/2020 Fiscal Year Budget

InKind  Other Government | NCOME: Budget Expenses: Budget
$°—~\\ $50,000 Total: $905,000 Total: $905,000
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$15,000
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2019/2020 Fiscal Year Budget
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Stakeholders Council

In 2019, the Stakeholders Council met monthly to
discuss and advise on topics including
transportation, drafting work on the NCRA, and
recreation improvements. The council engaged in
two workshops to gather feedback and information
on the draft NCRA and UDOT’s Purpose and Need
Statement and Screening criteria.

The beginning of 2020 saw some minor changes to
the Stakeholders Council. With guidance from the
CWC Board, the Stakeholders Council developed
three working committees including a Trails, Visitor
Usage, and Millcreek committee.

The committees would meet as needed in order to
pursue the purpose of which they were created.
With this change in work, the Stakeholders Council
also agreed to meet quarterly.



The Visitor Usage Committee
has been actively meeting to
create and refine a work
prospectus. A draft
prospectus has been
developed, refined and
supported by the
Stakeholders Council, and has
moved on to the CWC Board
for support. The committee is
now working to identify
funding to support a potential
study.

The Millcreek Committee
initially explored implementing
a pilot shuttle program.
Working with the Forest
Service and Salt Lake County,
the group decided that
necessary infrastructure and
parking improvements are
necessary prior to a pilot
shuttle program. The
committee shifted its focus to
work on minimizing conflicts
between bikers and dogs, fuels
and fire mitigation, mobility,
and safety in the canyon.

The Trails Committee

has yet to formally meet.
When the committee was
formed the purpose of the
group was to pursue
developing an outline of work
for a Trails Master Plan of the
Central Wasatch.

2019/2020 Central Wasatch Commission Stakeholders
Council Committees




Legislative/Land Tenure Committee

The Legislative/Land Tenure Committee formed out of the 2019 CWC Board
Retreat and meets to work on land tenure and other issues relating to

the Central Wasatch National Conservation and Recreation Area act. The
goal is to reintroduce a bill in a future Congress. All four Cottonwood
Canyon ski resorts, private property owners, the environmental community,
and recreation groups are all present with the committee meets.



1 . A et et SRSV Y L R TN W
‘\’T‘T»’»u' w '.fé:‘ "y ?“ ! "’w{“' o, ;
" g ') .

2020 Short-Term
Projects/Short-Term
Projects Committee

The following short-term projects
built partnerships between the
CWC and organizations including:
Utah Open Lands, Save Our
Canyons, Trails Utah, the Forest
Service, Salt Lake Climbers
Alliance, the Utah State Division
of Forestry, Fire, and State Lands,
and the Graffiti Busters.




2020 Short-

Term Projects

CO-SPONSORED
CHIPPING IN
CWC PROJECT

AREA
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SUPPORT OF
ONGOING
MAINTENANCE
OF THE LONE
PEAK
WILDERNESS
WAG BAG
KIOSK

o

CONSTRUCTION  SUPPORT OF

MAINTENANCE

OF USFS OF TWO ACQUISITION
BATHROOMS IN SIGNIFICANT OF LAND AT
LITTLE AND BIG BRIDGES ON THE BASE OF
COTTONWOOD THE DOG LAKE LCC

CANYONS TRAIL

SUPPORT OF STEWARDSHIP AT SUPPORT OF
GRAFFITI GATE BUTTRESS DESOLATION
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Environmental Dashboard ‘ﬂ

During 2019, the CWC contracted with the
University of Utah to build upon the work
completed by the original Environmental
Dashboard contractor, The Brendle Group. hos:

?M"’i:*\ .,-‘;
e
Under the direction of the CWC, Dr. Jim Ehleringer =

and Dr. Phoebe McNeally have rescoped the by T
Dashboard, bringing it from a static paper reportto = *~
a dynamic, online tool. P

Phase 1 of the Dashboard was completed
December 2019. Phase 2 is currently in motion,
with the Dashboard projected to be online and
functional in 2021.

The cost of Phase 1 and 2 the Dashboard is just
under $200,000.
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Proposed Dashboard Elements
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Mountain
Transportation

<
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During 2019/20, the CWC pursued both short-term ski
bus service improvements and long-term mountain
transportation system planning. Additionally, the CWC
continues to actively engage in the UDOT LCC EIS process
as a participating agency.

In order to best address these challenges, in November
2019, the CWC Board created a Transportation
Committee to help with oversight and direction on the
CWC'’s transportation work. The committee consists of
Cottonwood Heights Mayor Mike Peterson, Park City
Mayor Andy Beerman, and Town of Brighton Mayor Dan
Knopp. CWC ex-officio member, Carlton Christensen was
recently added to the Transportation Committee.
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2019/2020 Ski-Bus
Service Increase

The Central Wasatch Commission
contributed $60,000 toward
improving UTA’s 2019/2020 ski-bus
service, with UTA committing to
absorbing the improvement costs
into future budgets.

The CWC SU\OpOrt of the bus service
t

increase built upon existin

partnerships with UTA, and the
A Cottonwood Canyon ski resorts.
=




Cottonwood
Canyons
2019/2020
Ski-Bus
Service
Increase

The CWC contributed funding to provide for the following service
increases and improvements to UTA’s 2019/2020 ski-bus service:

A 26 percent increase in trips on Route 953 (to Snowbird
and Alta Ski Area).

A 28 percent increase on Route 972 (to Solitude Mountain Resort
and Brighton) to 79 trips per day, up from 61 and 65 trips per day.

Route 972 no longer serves the Bingham Junction Station on the
TRAX Red Line, due to high traffic congestion and delays.

To increase efficiency and capacity for more riders, the ski racks
were removed on Routes 953, 972 & 994.

Route 953 and Route 994 no longer serve the park and ride lot at
the base of LCC, due to traffic congestion and significant delays.




UDOT’s Little Cottonwood
Canyon Environmental
Impact Statement

Over 2019-2020, the CWC has remained
committed to being focused on the LCC EIS
process. In December 2019, the CWC worked
with member jurisdictions and stakeholders to
develop comments for the screening criteria
devc(ejlopment and statement of purpose and
need.

The EIS team recently released its screening
report and report on a range of reasonable Lo
alternatives. Again, working collaboratively with

member jurisdictions staff and members of the

CWC MTS technical working group, CWC staff s
develop comments that reflect a majority of the
stakeholder and jurisdiction concerns, questions,

and comments.




cwcC
Mountain Transportation
System
Initiative

Projected Completion Year

uDoT
Transportation Initiative Little Cottonwood Canyon
Environmental Impact Statement

S.R. 190 (Big Cottonwood
Canyon), S.R. 210 (Little
Cottonwood Canyon), Salt Lake
Valley, and the Wasatch Back

S.R. 210 (including Wasatch Blvd
Geographic Scope from the mouth of Big Cottonwood
Canyon to Alta)

Intended Outcomes

CWC, including member

Decision Maker s
jurisdictions

The Mountain Transportation System (MTS) initiative is a regional transportation plan led by the Central Wasatch Commission (CWC) and member
jurisdictions. The Little Cottonwood Canyon Environmental Impact Statement (LCC EIS) is an environmental study led by the Utah Department of
Transpartation (UDOT) in accordance with the National Environmental Policy Act (NEPA). Each study is following an independent and separate
process and differs in intended outcomes, geographic scope, timeline, and the decision makers invalved.




Mountain
Transportation System
Initiative

Over the course of 2020, the Central Wasatch
Commission aims to arrive at a proposed
framework for a comprehensive year-round
transportation system that includes the Salt Lake
Valley, Big and Little Cottonwood Canyons, Parleys
Canyon, and connections to the Wasatch Back.

The MTS process opened with a public comment
period from February 7th — March 1st 2020.
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Mountain Transportation System Initiative

CWOC staff worked with stakeholders, and Commissioners to prioritize the attributes and
objectives of a proposed mountain transportation system. This month-long process
resulted in the prioritization of objectives and attributes of a mountain transportation
system.

Staff assembled a technical working group consisting of mode experts from rail, aerial, and
bus, and regional transportation planners from member jurisdictions. The technical
working group produced several concepts that met the objectives and attributes of the
MTS initiative. These concepts went through an initial technical feasibility screening and
are currently available for public comment through October 18t 2020.
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Communications
and Engagement

The CWC is committed to ongoing and transparent
communication with the public across multiple platforms:

408 “likes” on Facebook, with over 2,300 page impressions
over the course of our most engaging 5-day stretch.

1,127 “follows” on Instagram.

491 “follows” on Twitter.

Average 1,000 monthly website visitors.

Average 26% newsletter email opens.
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