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I. INTRODUCTION				

Welcome/Pledge of Allegiance/Introductions
Chair Ryan called the meeting to order at 3:00 p.m. 

Connectivity Award
President Weight awarded educational partners of UBTech with Connectivity Awards, expressing appreciation for their valued collaboration in education. The awards were presented to: Bob Peterson USU, Uintah Basin Associate Director, Dr. Rick Woodford, Superintendent of Uintah High School and Bruce Northcott, Superintendent of Daggett School District.

Introduction of Student of the Year
President Weight introduced UBTech’s Student of the Year, Laci Day.  Laci shared her experience attending and completing health professions courses at UBTech and her future goals. 

Swearing in of New Board Members
President Weight introduced UBTech’s newest board members, Annette Meier and Aaron Brown.  They were sworn into office by Michael Wilkin, Uintah County Clerk/Auditor.





Event Calendar
COS Siddoway reviewed the upcoming events for the college.   

Programmatic Education
UBTech’s Practical Nursing Instructor, Jeanie Luck, shared a power point presentation of the Practical Nursing Program. She shared the challenges faced and overcome, as a result of COVID-19. She also talked about providing opportunities for the Practical Nursing students to complete their program this year. She shared her enthusiasm that all practical nursing students in this cohort, achieved completion in the program. 

II. ACTION ITEMS

Consent Calendar
Chair Ryan reviewed items listed under the Consent Calendar, which included the following:
1. Minutes of March 18, 2020
2. Financial Report as of May 31, 2020
3. Membership Hour Report as of May 31, 2020
4. Marketing Report/Media Publications
5. Personnel Report
6. Custom Fit Report
7. Executive Committee Meeting Minutes 
8. UBTech Board of Directors Calendar FY20-21
9. Policy Revisions

A motion was made by Kirk Bostick to approve the Consent Calendar.  Motion seconded by Tim Negus. Motion carried unanimously.

Board By-Law Revision Adoption
President Weight shared the need to update the UBTech Board By-Laws due to the legislation passed this year. The UBTech Board of Directors will now be the Board of Trustees with more duties and power. 

Motion was made by Greg Gardiner to adopt the revised UBTech Board By-Laws.  Motion seconded by Danielle Brinkerhoff.  Motion carried unanimously. 

FY21 Fee Schedule Adoption
Vice President Wilson shared the updated fee schedule changes made to reflect the current programs offered at UBTech.

Motion was made by Tim Negus to adopt the FY21 Fee Schedule Changes.  Motion seconded by Mark Thacker.  Motion carried unanimously. 



FY21 Budget Presentation and Adoption
President Weight presented a power point presentation on UBTech’s FY21 budget. President Weight shared this was the best year UBTech has ever had in the legislature, receiving 103% of our ask. Then the current world events with the COVID-19 virus impacted Utah’s economy and the budget was adjusted, by the legislature in a special session and reduce drastically to a 2 ½ % cut of the FY20 base budget. On a positive note, the legislature elected to cover the increased health care premiums and UBTech does not anticipate the need for a reduction in force at this time. President Weight shared due to careful budget management, UBTech has a reserve to mitigate the impact of the budget cuts. He recommended the board adopt the FY21 Budget as presented. 

Motion was made by Kurt Case to adopt the FY21 Budget as presented.  Motion seconded by Danielle Brinkerhoff.  Motion carried unanimously. 

EDA Resolution
Vice President Dockins shared the purpose of the EDA Resolution is to establish an authorized representative to be able to apply for an EDA (Economic Development Administration) Grant that would establish the expansion of the CDL (Truck Driving), Auto Technology and Heavy Duty Diesel Programs.  He recommended the board approve the EDA Resolution.

Motion was made by Annette Meier to approve the EDA Resolution.  Motion seconded by Greg Gardiner.  Motion carried unanimously. 

Unrestricted Cash Encumberment
President Weight explained the need to encumber unrestricted cash contingent on the EDA Grant being funded for the CDL(Truck Driving), Auto Technology and Heavy Duty Diesel Programs. The encumbered amount of $360,000 would be the commitment to satisfy the grant match.   

Motion was made by Kirk Bostick to adopt the unrestricted cash encumbrance of $360,000.  Motion seconded by Aaron Brown.  Motion carried unanimously. 

III. INFORMATION/DISCUSSION ITEMS 
Executive Committee Meeting Review
Chair Ryan shared the purpose of the Executive Committee Meeting held in March. A recommendation was made to allow latitude with some UBTech Policies due to COVID-19.
Utah Open and Public Meetings Act
Eric Petersen from the Attorney General’s Office instructed the UBTech Board on Utah Open and Public Meeting Act, via Zoom. 

UBTech’s Virtual Graduation Report
Director Carter shared a presentation on UBTech’s virtual gradution.



Student Recruitment and Enrollment Process
Marketing Director Carter and two of her team members, Jenalee Monyier and McKenzie Christensen, UBTech College Recruiters, presented UBTech’s Student Recruitment process. Vice President Wilson introduced Student Success Officers Jim LaMuth and Amber Thacker who shared the student enrollment process. 

Canvas Presentation
Director Macdonald, Director of Curriculum and Instruction Quality, presented to the board the learning management program Canvas, used at UBTech. She showed the students view and the instructors view. She shared the student’s ability to navigate and complete a program at UBTech. 

CARES ACT Funding Update
Vice President Wilson discussed CARES ACT Funding for UBTech students. Vice President Sprouse discussed CARES ACT Funding for the institution. 

UTech Report
Trustee Angus was unable to attend board meeting.

Development Report
Vice President Dockins reported on recent scholarship development with Dr. Terry and Diane Buxton’s Family.  

President’s Report
President Weight reported on the following:
a. President Weight shared the Annual Report with the UBTech Board. 
b. President Weight led a discussion with survey information provided by Director Carter about the opportunity of having a UBTech Mascot   
c. President Weight also shared with the board the death of a former student, Dalton Van. He was a Skills USA National Metal winner in Welding in 2018. He also shared the discussion of a scholarship being provided in his name at UBTech by Miller. He also shared news about Trenna Ballou, his former Chief of Staff, whose husband Bob recently died unexpectedly.  
III. ADJOURN
The meeting adjourned at 5:53pm and a motion by Kirk Bostick. Seconded by Tim Negus. Motion carried unanimously. 





