
Minutes of the Work Session of the City Council of the City of Woodland Hills Woodland held on August 11, 2020 via Zoom. 

Work Session: 6:07 pm

CONDUCTING: Mayor Wendy Pray

COUNCIL PRESENT:	STAFF PRESENT:

Mayor Wendy Pray	Jody Stones, Recorder
Council Member Dorel Kynaston-excused	Corbett Stephens, Public Works/Building 
Council Member Paul MacArthur	Chris Helvey, Financial Director
Council Member Kari Malkovich	Craig Northup, Fire Chief
Council Member Bob Ottley	
Council Member David Pratt	


1. Pressurized Irrigation 

Council Member Pratt referenced a document that he emailed out to the council. 

Council Member Malkovich asked if the city is obligated to the water. 

Council Member Pratt explained that when Mayor Harding was in office, he had the opportunity to sign up for pressurized irrigation and feels it was very wise of Mayor Harding.  At the time, Woodland Hills was small with a lot of land and the city did not know how it would be developed. 

Mayor Pray added that at the time Mayor Harding was under the impression pressurized irrigation would be brought to where the city round- a-bout. 

Council Member Pratt indicated the contract reads it would come to the round-a-bout when in all actuality the city would only have enough pressure to get the pressurized irrigation to the round-a-bout.  Now that the city is further down the road, the city needs to re-examine whether pressurized irrigation is truly necessary. The city is contractually obligated, but Council Member Pratt believes the city will be able to find another city who is willing to pick up the obligation.  The committee feels that the city will not need the water if the city continues down the current path of development. 

Council Member Ottley would like to know when the payments of the financial obligations begin. 

Council Member Pratt explained the payments would begin once the water is brought to the point that they are obligated to bring it to. It is within a year or so of when the city would be obligated.  

Council Member Ottley feels the analysis was good and it is unlikely that the city will change how it is currently being developed. He does not feel the city can afford the additional cost.  

Council Member Malkovich would like to know if just those who benefit from pressurized irrigation would have to pay for it. 

Council Member Pratt felt the best way to answer Council Member Malkovich’s question is the city is contractually responsible.  How the cost is passed on is up to the city. 

Council Member MacArthur inquired about the cost of the water in relation to the cost of the city’s water now.

Corbett Stephens did know the exact cost, but he believes it would be roughly $7000/acre foot.  The current cost is roughly $130.33/acre foot to pump. The city would be responsible to put in the infrastructure from the Salem Canal to a retention basin and then the infrastructure to the user to be able to use. 

Council Member Pratt added the estimate cost of the infrastructure would be roughly $2.42 million.

Council Member Malkovich inquired if there is another city that is interested in the allocation of the water. 

Council Member Pratt explained the committee that reviewed the pressurized irrigation was not charged with the responsibility of finding a city that may want to purchase the shares that the city is obligated too. 

Council Member Ottley felt it would be good to charge the committee with the task of finding another city who is willing to take over the allocated shares. 

Council Member Pratt agreed to have the committee with the task of possibly finding someone who would be willing to assume the shares the city has been allocated.   

Mark Sovine expressed that from his analysis the city cannot afford the pressurized irrigation 

Mayor Pray did not feel pressurized irrigation was practical for the city to use as only a very small group of homes would benefit from it. 

Council Member Pratt conveyed the city needs worry about water usage and how much water is having to be used for landscaping.  

Council Member Malkovich mentioned that in the past, the city encouraged a minimal amount of landscaping and wanted everything to stay natural.  However, with the adoption of the Wildland Interface Ordinance the city shifted how it looked at landscaping. The city needs to find the right balance. 

Council Member MacArthur wondered if pressurized irrigation was a commodity and the possibility of the city making any money. 

Mark Sovine indicated pressurized irrigation is an obligation at the moment to the city and if the city is able to find someone who is willing to assume the obligation then the city isn’t having to spend any money. 

2. Update on Design and Bids for Replacement of City Water Line

[bookmark: _Hlk47451379]Ted Mickelsen reviewed the steps involved with moving forward with getting a design and bids for the city water line. The first step is a prequalification of contractors to submit a statement of qualifications.  The deadline was today, and the city received five qualifications. The next step is to review the qualifications submitted.  He also has a call with the City Attorney David Church to review the process and verify it falls in the city procurement policy. The second step would be the proposal and costs.  Still on track to close on the loan towards the end of September with the Division of Drinking Water. 

Mayor Pray asked the council to review the calendar that was sent. 


3. Consideration of a Resolution Assessing a Water Stand by Fee

Mayor Pray summarized the recommendation that has been given to the council concerning accessing a water stand by fee.  The fee is not always easy to collect.  The recommendation is to never budget the money in anticipation of collection.  

Council Member Pratt said the fee charged is typically half of the base rate.  

Council Member Ottley was concerned about the collection rate and the costs associated with trying to collect the fee. 

Ted Mickelsen spoke to Council Member Ottley’s concerns.  The history of other cities is approximately a 70% to 80% collection rate. The city should not rely on it as a service to finance an obligation. 

Council Member Ottley would like to do an annual assessment rather than a monthly assessment. 

Chris Helvey felt it would be labor intensive only in collecting. 

Mayor Pray would like to establish the rate in the resolution that would establish a stand-by fee at 50% of the city’s base rate. 

Council discussed how the city’s base rate is calculated. 

Mayor Pray expressed the city is trying to be fair but she also feels there is a benefit to unimproved properties.   

4. Resolution Amending City Fee Schedule 
a. Variance Board Hearing Fee-
b. Building Code Review Board- 
The City Recorder does not believe the city is recouping the costs that are incurred in holding a Variance Hearing or a Building Code Review. She recommends the city look at amending them at the same time the city revises the fee schedule for the water rates. 

Council Member Pratt mentioned the Finance Committee has been looking at the City Fee Schedule and it may be good to charge them to review city fees biannual in November and May. 

5. Interlocal Agreement for COVID-19 Reimbursement

Mayor Pray explained the county received a lump sum of $111.6 million from CARES Act for reimbursement for costs related to the coronavirus.  The county is distributing funds to each city based upon population.  Woodland Hills could receive roughly $80,000 to $90,000.  She believes that there is no way that the city will spend the entire amount.  The county is willing to have the city submit eligible expenses for reimbursement rather than having the funds come to the city and then the city having to return any unused funds.  

Council Member Malkovich inquired if the city has been able to get all the cleaning materials that are needed to sanitize. 

The City Recorder mentioned the city center is running low on supplies.  

Mayor Pray indicated the city will need to look at the rates that are currently being charged for renting the city center in order to cover the added cleaning that is having to be done due to covid-19. 

Council discussed items that may be able to be covered by the covid-19 funds. 
  

6. Ordinances missing from Codification 

Wayne Frandsen reported that there were a couple of ordinances that the city requested not be included in the codification that were included and there is at least one group of ordinances dealing with public safety that were not included.  Working on identifying which ordinances should have been included that were not.  Identified a couple of ordinances that may have not been scrutinized like they should have been.  Proposing that the planning commission hold a public hearing which would give the residents a chance receive more public input and further consideration before a recommendation to the city council. 

a. Trails and Walkways: Needs to have more feedback and should be removed from the codification and approved separately. 

Council Member Pratt asked what the process that will be followed when submitting the changes to American Legal Publishing.  

Mayor Pray suggested a conference call be arranged between Council Member Pratt, Council Member Ottley, the City Recorder and American Legal Publishing. 

Council Member Malkovich would like Mayor Pray or Chairman Frandsen to explain why the council has chosen to not nullify the ordinance that is being subject to a possible referendum. 

Chairman Frandsen explained he would be hesitant to nullify Ordinance 2020-05 until the council is ready to adopt something new.  Nullifying would put the city back to the old code and the council knows how inadequate the old code was in many respects.  Many of the changes were process changes and without the processes the city would be going back to old or inadequate processes and information. One example of a process that would be lost is the new building permit process.  

Council Member MacArthur indicated his understanding was that if Ordinance 2020-05 was nullified it would go back to just what the city was doing prior to passing the ordinance.  He is nervous about operating under an ordinance that has some holes in it.  

Council Member Malkovich expressed the council does need to adopt a final as the council know they adopted only a draft.  She is confused on what would be lost. 

Chairman Frandsen noted there are a couple of ordinances that need to be taken out.  The council has adopted ordinances but not the processes.  The city has a building permit packet that did not exist before.  If the city nullifies, it would go back to how things were done 4 or 5 years ago.  The processes possibly should have been incorporated with the ordinance’s, but it wasn’t. 

Mayor Pray wanted to know what ordinances should have not been included in the codification. 

Chairman Frandsen responded, “the trails, architectural and landscaping standards and pressurized irrigation. Everything else was modifications.”  Public Safety was left out of the code. There was an issue on the hillside development but that is part of the Development and Construction Ordinance that was adopted by the city council.  

Council Member Malkovich felt the council would nullify the previous vote on the draft and accept the final.  In between there would be a public hearing by the planning commission. 

Council Member Ottley expressed he is confused.  There seems to be a magic date that individuals are looking at as when ordinances were approved after going through the due diligence.  All those items should be included in the codification in his opinion. 

The Recorders questioned if the council was ok with state code processes being included.  All the council except Council Member Ottley reviewed the codification in open meetings and a decision was made to make some changes.  She asked if those changes were ok to include. 

Council Member Ottley commented changes in the definitions to the basement or building height should not be included. 

The Recorder indicated that those changes were not made. 

Mayor Pray is willing to work with Chairman Frandsen in identifying the processes that should be included in the codification and then bring them to the council in an open meeting and let the council decide if they belong in the codification. She would like whatever document the council wants to approve to be available to the citizens well in advance of the city council meeting where action may be taken. 

Council Member Pratt does not want to waste one more minute on not getting the codification correct.  He does feel the council is under a bit of a timeline and American Legal Publishing has been quite patient. 

Council Member MacArthur explained the question he has is the city better off with the new codification or what the city had right before the adopting the codification.  Much of his time is being spent with the concerns that residents have and if the council wants to move forward maybe the council needs to look at nullifying the ordinances. 

Council Member Malkovich wants to be sure to pay accurate information.  
Mayor Pray will place the nullification of Ordinance 2020-05 on the next city council meeting. 

7. Truth and Taxation Hearing August 18th 

Mayor Pray reminded the council that there will be a Truth and Taxation Hearing on the 18th of August at 6:00 p.m.

8. Grants available through MAG for Impact Fee Studies

Jeremy Searle informed the council that it is too late to file an application for this year, but he would encourage the city to pursue preparing information for a grant next year.   

Council Member Pratt would like to charge the Public Works Committee to work on the grant.
 
9. Bald Mountain Fire Mitigation

Council Member Malkovich reported that a site visit was done with the contractors and earlier in the day the bids were opened.  The bids were read. Under the leadership of Ted Mickelsen with Jones and DeMille a bid tab will be done and then a letter will be provided to the city with Jones and DeMille recommendation. The project has a completion deadline date of December 7th.  She will be working with Jones and DeMille to ensure the city is doing everything to be on target with the matching funds that the city needs to contribute.  She reminded the council that there are two projects that will be going on simultaneously.    

Mayor Pray noted that the city has closed on the all properties that it needed to complete the project. 
                 
10. Security Cameras

Tabled
11. Committees 
a. Public Works
Council discussed adding a few members to the roads committee and forming an overall public works committee that would consist of 9 people.  

Council Member Pratt had concerns with the committee being rather large and he is not sure if it is the way the city wants the committee to function.  He feels it may be tough to manage.  He did acknowledge that added workload to the city recorder with the committees. 

Council Member Malkovich proposed not having two council members on the committee. 

Council Member MacArthur felt both council members needed to be involved due to one of the council members being over water and the other being over roads. 

Mayor Pray is willing to wait on approving the committee until the August 25th city council meeting. 


b. Transparency
Mayor Pray proposed adjusting the Transparency Committee.  She mentioned the concern some of the committee members are having. Glen Anderson who is the chairman of the committee expressed concerns. His perspective is the city operations are in a building and the citizens are outside and the citizens want to see what the city is doing and the way to do that is to create a window.  He feels as many windows as the city can put in allows for more transparency. She feels there is the job of transparency and the job of pushing information out. She would like to reorganize the committee into two separate committees.  One would be a Communication Team, a team rather than a committee, that consist of Council Member Malkovich and Chloe Anderson and the other would be a Transparency Committee with Glen Anderson as the chair. 

Council Member Malkovich mentioned she spoke with the city attorney about committees and communication in the city.  She believes investigation reporting is not transparency.  She believes that processes fall’s within communication.  Transparency is an overall communication tool.  The city attorney did give strong caution to not separate the committee.  A city endorsed committee should act as an advisory committee to the council.  

[bookmark: _GoBack]Mayor Pray expressed the Transparency Committee wants to be advisory committee and is not interested in doing investigative reporting.  However, there is a good place for them to be able to report or do an interview as long as they stay in working with the council.  She assured the council it would not be investigative reporting.  She mentioned that the Transparency Committee might have their own tab on the website with a disclaimer stating that what is put out is not city positions.  

Council Member Malkovich reiterated what the attorney had advised that the Transparency Committee would still be a city committee because the city would have a resolution approving them and as such the city would still be responsible for what they print.  As a sanctioned city committee, they need to give clear and accurate information. A disclaimer would not hold the council harmless.  In the end, she feels it just may be personality issue and she is ok with that.  

The City Recorder advised the city council against putting something on the city website that is not city sponsored.  

Council discussed the thinking behind forming a Transparency Committee and a Communications Team and debated an interview that Glenn Anderson did and whether it should have been published and why it wasn’t. 

Council Member Malkovich explained nothing has been left out of the newsletter.  Links to all interviews have been included.  

Council Member Ottley expressed it is important to share the good, the bad and the ugly. 

Mayor Pray is proposing the Communication Team provide the information and the Transparency Committee do more in depth.  The Transparency Committee believes information is good even if it changes as long as the information is dated and there is a disclaimer.  

The City Recorder wants to be sure the attorney is ok with a disclaimer being put on articles that are placed on the city website. 

Mayor Pray assured the council that the Transparency Committee would have a liaison from the city. She wants to be able to show on the city website that the council does not always agree and she feels the Transparency Committee can provide this.  She also asked if Council Member Ottley was in favor of a Community Events Committee.  

Council Member Ottley would be in favor of a Community Events Committee. 


12. Update on City Council City Assignments
a. Council Member Kynaston (excused) 
1. Public Safety
2. Parks and Trails-Trail Day
b. Council Member MacArthur
1. Roads and Snow Removal- Council Member MacArthur reported a meeting was held where the committee discussed the watermain replacement project and how it will impact the roads.  It would be cost effective if the city could resurface the roads at the same time, but he is not sure it would be feasible.  
c. Council Member Malkovich
1. Transparency Committee-Council Member Malkovich reported the committee is moving forward with the newsletters. Transparency Committee meeting that was to be held last week was cancelled. 
d. Council Member Ottley
1. Community Events- Council Member Ottley will consider the formation of a Community Events Committee. 

Mayor Pray mentioned Woodland Hills Day was cancelled but she would like to still plan on doing something.  
2. Volunteers-Council Member Ottley indicated he has been looking at some different things in getting some volunteers together for work to be done on the switchback trail and possibly some landscaping at the city center.  
e. Council Member Pratt
1. Finance- Council Member Pratt reported that the Finance Committee meet with Curtis Ludvigson with the Utah Rural Water Association and discussed the water system maintenance fee and the water tiers. Water rates in the city will need to go up. The committee is also working on the city fee schedule specifically the city impact fee and next year’s budget. 
f. Mayor Pray
1. Personnel- Mayor Pray is working with Severin Johnson to do performance reviews in the next couple of weeks.  
13. Miscellaneous 
No miscellaneous was discussed. 

WORK SESSION ADJOURNED AT 8:40 p.m. 		
CITY COUNCIL MEETING CONVENED AT: 8:55 p.m.

CONDUCTING: Mayor Wendy Pray

COUNCIL PRESENT:	STAFF PRESENT:

Mayor Wendy Pray	Jody Stones, Recorder
Council Member Dorel Kynaston-excused	Corbett Stephens, Public Works/Building 
Council Member Paul MacArthur	Chris Helvey, Financial Director
Council Member Kari Malkovich	Craig Northup, Fire Chief
Council Member Bob Ottley	
Council Member David Pratt	

1. CALL TO ORDER

Mayor Pray called to order the City Council Meeting of the City of Woodland Hills.

2. VOLUNTEER TO SAY PLEDGE OF ALLEGIANCE

Council Member MacArthur invited all those who wished to participate in the pledge of allegiance to stand. 

3. VOLUNTEER MOTIVATIONAL/INSPIRATIONAL MESSAGE

Council Member Pratt offered an invocation. 

4. PUBLIC COMMENT

Mark Sovine commented that in the work session he expressed some feelings about the irrigation system, and he wanted the council to know that it was his personal position and not the position of the committee.  

5. Approval of City Council Minutes

MOTION: Council Member Ottley MOVED TO APPROVE the minutes of July 29, 2020, July 24, 2020 and the July 7, 2020 City Council Meetings. 
SECOND: Council Member MacArthur SECONDED the MOTION. 
VOTE: Motion PASSED unanimously with a roll call vote. 
 
6. Resolution Accessing a Water Standby Fee 

Council Member Pratt and Ottley would like to notify all the property owners prior to accessing a water stand by fee.

A formal reading of the Resolution was done by the City Recorder. 
  
MOTION: Council Member Ottley made the MOTION TO ADOPT Resolution 2020-21 Accessing a Water Stand by Fee that will go into effect November 1, 2020 with a standby fee of ½ of the base rate. 
SECOND: Council Member MacArthur SECONDED the motion. 
VOTE: Motion PASSED unanimously with a roll call vote.

7. Adoption of Interlocal COVID-19 Reimbursement Resolution 

Council Member Pratt was not comfortable with adopting the resolution.  

Chris Helvey expressed concern with the city taking the funds, the increased workload and then the possibility of being audited.  

Adoption of the Resolution was Tabled. 

8. Resolution Amending City Fee Schedule 

Tabled 
 
9. Ordinance Adopting Trails and Walkways 

The Planning Commission will look at holding a public hearing on the adoption of the trails and walkways. 

Tabled
 
10. Approval of Committee Policies and Procedures 

Tabled


Mayor Pray asked for a consensus of the city council on the formation of a Public Works Committee that would encompass the Road Committee. 

Council was in favor of forming a Public Works Committee and at the next meeting will look at approving the policy and procedures and the formation of a Public Works Committee. 

Mayor Pray asked to hear Council Member Malkovich’s thoughts on separating the Transparency Committee into two groups and forming a Communication Team. 

Council Member Malkovich feels that the overall goal is to have an advisory committee to the council.  The city attorney feels that the role fall’s under only one committee. 

Council Member Pratt voiced he is hearing to different opinions from two different individuals on what the city attorney is saying. He does not believe the city attorney is of two minds.

Mayor Pray believes it is two different styles of thinking.  She is willing to write the charges for the Communication Team and a Transparency Committee and submit them to the city attorney and ask him to respond. 

Council Member Malkovich has problems with things that are not approved with the council being published. She is concerned that there is a risk of things being put out that are not accurate.  The council conducts all their meetings in a public forum where corrections can be made out in the open. 

Council Member Ottley feels there must be a reason why the request from Glenn Anderson has been made. He would like to have Glenn provide more on what he feels transparency is about. He does not believe that anything Glenn might share would not be true. 

Council Member Malkovich expressed concerns with the information that he shares being verified. She indicated that Glenn wants to do a more investigative reporting.  

Council Member Pratt suggested that the Transparency Committee be more of a Mayor Advisory Committee. 

MOTION: Council Member Ottley MOVED that the Transparency Committee be dissolved and that a Communications Team be created at the Mayor’s recommendation. 

SECOND: Council Member Pratt seconded the MOTION. 

VOTE: Mayor Pray called for a roll call vote.  Council Member Pratt, Council Member Ottley and Council Member MacArthur voted yea. Council Member Malkovich voted nay. MOTION PASSED. 

11. Resolution Appointing Council Member Ottley to Serve on the Central Utah 911 Board 

Mayor Pray would like to switch the roles of Council Member MacArthur and Council Member Ottley and have Council Member MacArthur serve on the Animal Shelter Board and Council Member serve on the Central Utah 911 Board. 

The motion was made to waive a formal reading of the motion.  
MOTION: Council Member Pratt made the MOTION to waive a formal reading. 
SECOND: Council Member MacArthur SECONDED the MOTION. 
VOTE: The motion PASSED unanimously. 

MOTION: Council Member Pratt made the MOTION to Adopt Resolution 2020-22 Appointing Council Member Ottley to Serve on the Central Utah 911 Board. 
SECOND: Council Member Ottley SECONDED the MOTION
VOTE: The motion PASSED unanimously.


MOTION: Council Member MacArthur made the MOTION to ADJOURN the City Council.  

Council Member Malkovich wanted to be assured that the city council will have a breakdown of what procedures might be affected if the council chooses to nullify Ordinance 2020-05.  

SECONDED BY: Council Member Ottley seconded the MOTION. 
VOTE: The motion PASSED unanimously.

ADJOURN: 
Mayor Pray adjourned the City Council Meeting of the City of Woodland Hills at 9:45 p.m.



Jody Stones, City Recorder
