Minutes of a Special City Council Meeting of the City of Woodland Hills held on July 7, 2020 via Zoom. 


CONDUCTING: Mayor Wendy Pray

COUNCIL PRESENT:	STAFF PRESENT:

Mayor Wendy Pray	Jody Stones, Recorder
Council Member Dorel Kynaston	Corbett Stephens, Public Works/Building 
Council Member Paul MacArthur	Chris Helvey, Financial Director
Council Member Kari Malkovich	Craig Northup, Fire Chief
Council Member Bob Ottley	
Council Member David Pratt	

1. CALL TO ORDER

Mayor Pray called to order the City Council Meeting of the City of Woodland Hills at 6:05pm 

2. VOLUNTEER TO SAY PLEDGE OF ALLEGIANCE

Council Member Malkovich invited all those who wished to participate in the pledge of allegiance to stand. 

3. VOLUNTEER MOTIVATIONAL/INSPIRATIONAL MESSAGE

Council Member Ottley offered an invocation. 

4. PUBLIC COMMENT

No Public Comment was heard 
5. CITY WATER MAIN REPAIRS and POSSIBLE RATE INCREASE

Mayor Pray informed the council that the city had 4 water breaks in 5 days.  In order to not have any additional breaks, the water pressure in the city has been reduced. She introduced Curtis Ludvigson and Janelle Braithwaite who are with the Rural Utah Water Association. They have agreed to help the city find different funding options. 
Council Member MacArthur mentioned he has been talking with Mark Sovine and Ted Mickelsen. The suggestion was made that the city council look at forming a public works committee.  Both Council Member MacArthur and Council Member Pratt would serve as liaisons to the committee. The committees focus would be roads, water and sewer. If the committee was formed quickly, the hope is that they could then provide some assistance to the council in making a decision with regards to replacing the water lines and an increase in water rates. 
Ted Mickelsen explained the water lines for the city are corroding and the only solution for the city is to replace them.  There are some locations in the city that seem to be having more problems than others due to a various reason. He met with Corbett Stephens and together they broke the city into five different areas.  From those five areas, they looked at the worst areas and put together a replacement cost for the first area. 
Council Member Malkovich asked how a committee might play into starting on the project prior to winter. 
Mayor Pray recommended that the council move forward with the critical area and move forward with obtaining funding from the Division of Drinking Water.  Regarding a rate increase, she would prefer a small increase go into effect and then to educate residents on what will need to happen.
Ted Mickelsen went on to explain that right now the only funding option available to the city is to ask for a low interest loan from the Division of Drinking Water.  Ted has been in contact with Michael Grange who sits on the board of the Division of Drinking Water that allocates funding, and the board is willing to schedule an emergency meeting.  On future phases, the city can look at different funding options. He believes the city needs to take care of the urgent issues now and then put together a funding plan to take care of the other areas, rather than a single base rate increase now. 
Council Member Pratt indicated he believes the meeting tonight is about short-term emergency and then proceed forward with putting together a plan. 
Curtis Ludvigson with Rural Utah Water Association strongly advised the council against a committee that may complicate the overall goal of what needs to be done.  He asked Ted what the initial project would cost? 
Ted Mickelsen explained Corbett and LEI looked broke area one down into a smaller area and the cost to take care of the smaller area would be approximately $1.8 million or about $16/month/water connection.  To complete all of area one it would cost approximately $2.9 million. 
Curtis Ludvigson mentioned Janelle Braithwaite has done a fee analysis of the city’s water rates. He believes repayment of a loan could be done through an increase to both the base rate and the tiers with the possibility of the City still getting a grant for the first phase. 
Ted Mickelsen informed the council that he spoke with Michael at the Division of Drinking Water and the Division of Drinking Water has just a little over $3 million in the state funding that might be available to the City. 
Council Member Pratt would like to not talk about a per connection cost but rather a monthly amount. He knows there are funds in the city water account, and he would prefer talking about a lump cost and then work on the per connection cost and the tier costs. 

Corbett Stephens expressed that the areas were developed based on the water problems that have happened over the years.  Water pipes should last 100 years but a number of things like soil conditions can cause premature corrosion.    
Curtis Ludvigson advised the council to not drag the project out into multiple projects.  He suggested the council get funding for all of area one and get the work done this year.  Then start the planning of the rest of the project now. He would also try to wrap the rest of the community into one phase and not do a phase two, three or four. Funding agencies do not look favorably on entities coming back time and time again. 
Ted Mickelsen informed the council that an initial cost estimate of the entire project is around $10.8 million. 
Curtis Ludvigson asked if the city had any funds that could be used towards the project.  He alluded that any amount of money the city can go towards the project will help.
Council Member Ottley expressed a $10.8 million dollar loan would increase the per connection fee $100/month. 
Chris Helvey indicated the city has roughly $750,000 in a PTIF account for water.  
Council Member Ottley wanted to know how much of the $750,000 needs to be kept for emergencies. 
Curtis Ludvigson reiterated any amount the city can use towards the project will help. If nothing else, the city could get a lower interest rate. 
Janelle Braithwaite has sent to the city a spreadsheet that would help the council determine where the city wants to go and needs to go when looking at increasing water fees.  
Council Member Kynaston felt the spreadsheet would be fairly accurate. 
Council discussed moving from having 15 water tiers to 4 or 5 tiers and agreed that the fewer number of tiers the better.  
Mayor Pray expressed Michael Grange needed to know as soon as possible what the council wants to do so if an emergency meeting needs to be called, he can call it.  
Council Member Malkovich reiterated that the council would not be voting on a rate increase during the meeting.  She would like to know if the water pressure will remain as is or if it could be raised back to where it was prior to the water line breaks. Residents have come to her expressing concerns about their landscaping.
Corbett Stephens explained that the pressure has been reduced everywhere it can be. The only thing that is keeping water in the pipes is the concrete lining, the rest of the pipe has been corroded away.  
Council Member Malkovich wanted to know if the council is in agreement that a reduction is going to be for the rest of the season. 
Corbett Stephens was willing to review the water map with Ted Mickelsen to see if some areas could be increased.    
Council Member Kynaston noted that when homes are built with a fire suppression system, the system is built to work at a certain tolerance level.  He believes the city needs to ensure there is enough pressure for fire suppression systems to work as designed. 
Corbett Stephens explained that part of thing council needs to look at is where a home is in relationship to where a PRV is.  Code says a homeowner has to regulate pressure to not exceed 80 PSI.  If a resident has problems with their pressure, he encouraged residents to call them. 
Mayor Pray asked Council Member MacArthur and Council Member Pratt to work with Ted Mickelsen moving forward with submitting an application to the Division of Drinking Water.    
Council discussed how much of the PTIF savings account should be used towards the project. 
Chris Helvey recommended the council contribute the least amount for the best interest rate.  
Council discussed if a public hearing would be necessary and if an increase would be adopted by ordinance or resolution. 
A public hearing is recommended but not required. 
MOTION: Council Member Pratt made the motion that the city approach the Division of Drinking Water for an emergency loan up to $3 million including no less than $400,000 from the city savings account with up to $500,000 and to move post haste. 
Curtis Ludvigson suggested that motion be revised, and that the city not “approach the Division of Drinking Water” but rather “make application to the Division of Drinking Water”.  
Council Member Pratt accepted the suggestion of Curtis Ludvigson and amended his motion to substitute “approach” with “make application to”. 
SECOND: Council Member Ottley seconded the motion. 
Chris Helvey expressed $3 million may not be enough and that he would not recommend the council approve $500,000. 
[bookmark: _GoBack]Ted Mickelsen indicated all the closing and funding fees have been built into the $3.2 million. The project will have to go out to bid and 3 weeks is standard.  Until the loan is closed on, the project cannot be started. The city would start with completing the engineering and design, then approve a rate increase, obtain an attorney opinion letter, complete the bidding process, have a construction agreement in place and then after all those steps are completed the loan could be closed on. He believes if the city could stay around $3 million it would be more likely that the city could obtain state funding rather than having go after federal funding. He noted that all upfront costs are reimbursable.
Mayor Pray confirmed that Council Member Pratt and Council Member Ottley are good with the motion that has been made. 
ROLL CALL VOTE: Motion passed unanimously by a roll call vote. 

MOTION: Council Member Pratt made the Motion that the council reevaluate the water rate structure and to hold a public hearing when prudently possible. 
SECOND: Council Member Malkovich seconded the motion. 
VOTE:  Motion passed unanimously. 

6. APPROVAL OF FUNDS for ENGINEERING STUDY OF WATER SYSTEM

At the June 23, 2020 meeting the city council approved getting a loan up to $40,000 to pay for the engineering study.  Mayor Pray wanted to formally put the approval on an agenda. 
MOTION: Council Member Ottley made the Motion to get a loan up to $40,000 for the engineering.  
SECOND: Council Member Malkovich seconded the motion. 
VOTE: Motion passed unanimously. 
Council Member Ottley wanted the council to know that a service project for the 16th of July has been scheduled.  The service project will be focusing on picking up sandbags that have been left on the side of the roads and loading them onto one of the city’s fire trucks. 
Council Member Kynaston inquired if there was a way to collect a monthly fee on vacant approved lots. 
Curtis Ludvigson indicated the city could look at assessing a stand-by fee. 

ADJOURN

MOTION: Council Member Kynaston made the MOTION to ADJOURN the City Council Meeting.  
SECONDED BY: Council Member Ottley seconded the MOTION. 
VOTE: ALL IN FAVOR

The Special City Council Meeting of the City of Woodland Hills was adjourned at 8:02 pm.
 
								______________________________
									Jody Stones, City Recorder 


