MINUTES OF Weber Housing Authority

Friday, May 17th, 2013

9:30 AM

Weber County Commission Office

2380 Washington Blvd, Suite 360

Ogden, UT  84401

BOARD MEMBERS PRESENT:  Commissioners Bob Hunter, Jan Zogmaister, Gloria Froerer, Marcie Valdez,  

                                                       Robert Bischoff
OTHERS PRESENT: Ms. Marcie Milligan, Mr. Rob Scott, Mr. Nate Pierce, Ms. Andi Watkins
1.  Welcome – Commissioner Jan Zogmaister
-Commissioner Zogmaister started the meeting and asked everyone to introduce themselves.
2.  Introduction of Mr. Robert  Bischoff – Commissioner Jan Zogmaister
-Commissioner Zogmaister briefly introduced Mr. Bischoff
3.  Approval of minutes for the meetings held on April 19th, 2013 – Commissioner Jan Zogmaister
​-Mr. Bischoff noted that the number 4795 needs to be changed to 4715 under item number 3 of the previous minutes.

-Mr. Bischoff asked Ms. Watkins about item number 3 paragraph 2 regarding the 30% from HUD.  Ms. Watkins said that Anita Short, the HUD representative in Salt Lake, would get back with her on it.

Action: Commissioner Gloria Froerer moved that the April 2013 meeting minutes be approved with the noted correction.  Commissioner Bob Hunter seconded the motion.  All Board members voted in favor of approving the minutes.

Motion:  The minutes were approved.
4. Emergency Home Repair Program – Ms. Andi Watkins

-The group needs to vote on an interest return rate.

-Ms. Watkins wrote 3% due to the low income households, but noted that the group needs to take a vote on that amount.

-Ms. Watkins described the Ogden City inspection process.  Ogden City receives the call, and then sends an inspector to the location to determine the priority level of the issue.  

-Ms. Watkins noted that Weber County does not have an inspector at the current time and then asked the group for suggestions.

-Ogden City has a code enforcement person who serves as the inspector for these issues.

-Commissioner Zogmaister noted that the group needs to decide whether or not an inspector should be included in the particular document being discussed.

-The individual finds his or her own contractors and is required to get 3 different bids.  The lowest bid will be the one accepted.
-Commissioner Zogmaister asked if there is another way to determine if the individual has a viable need outside of Ms. Watkins visiting the residence herself.

-Commissioner Hunter asked how much time the process would take.  That has not yet been determined because the program is new.

-Mr. Pierce mentioned that the building inspectors could assist with the need assessment.

-Commissioner Froerer mentioned that it seems odd that an emergency call would require 3 bids.

-Mr. Watkins mentioned that the applicant presents their need to Ogden City and then someone from the city is sent to the residence the same day to assess the problem.  The bids are done the following day.

-The city provides the applicant with a list of city-approved contractors.

-Mr. Pierce mentioned that it would be a good idea for the county to develop a list similar to Ogden City’s.  The county should develop a list of qualified contractors and then just rotate through the list for each repair.
-Ms. Milligan discussed the standard cost and then described the system in Salt Lake.  Salt Lake hires 1 person to handle and coordinate the repairs.  If companies want to be selected by the person, they submit bids.

-Ms. Milligan said that she would give the WHA the contact information for the coordinating person in Salt Lake.  That person could possible give WHA the name of a person who would is certified similar work in Weber County.
-Commissioner Zogmaister mentioned that having a person coordinate all of the repairs would increase the cost to the program and then asked the group about their overall feeling regarding the increase.

-Commissioner Zogmaister noted that the costs were not reimbursable and that the money has been held with the county for a period of time.
-Ms. Watkins discussed the funds available for the program as follows:

· $60,000 total

· $10,000 administrative costs

· $3,000: maximum amount allowed for each repair

-Commissioner Froerer asked Ms. Milligan what type of interim person was chosen in Salt Lake until the program was put in place.  Ms. Milligan noted that it was a contractor.
-Commissioner Zogmaister stated that she thinks it would be easier to find 3 contractors, make sure the fit the qualifications, and rotate through them.  When they are informed about a new project, they need to respond that day and need to handle the paperwork.
-Commissioner Froerer asked Ms. Watkins if she had reviewed the paperwork that would come from the contractor.  She had not, and then went on to explain how Ogden City processes the paperwork.

-Ms. Milligan suggested training the contractors to do the paperwork.

-Ms. Watkins noted that applicants have to be considered low income home owners.  The typical applicants are senior citizens.  

-Commissioner Zogmaister noted that the following needs to take place:

· The Weber Housing Authority needs to approve the program
· After the Housing Authority approves it, the Weber County Commission needs to approve it.

· After approval from the Commission, the funds need to be release by Weber County.

-Ms. Watkins will clarify the section which includes ‘during the intake’ and remove the section which discusses the 3 bids.

-If the individuals who participate in Ogden City’s program are at 50%, they are charged 5% interest on the loan.  If they are between 30 and 50%, they are required to pay 3%.  If they are below 30%, they are not charged any interest.

-The funds for the Ogden City program come for CDBG funds and they are recurring.  The funds available for the Weber County plans are not recurring.

-Commissioner Bischoff discussed a 3-day deed of trust and asked if the applicants will need to sign a right of rescindance.  The right of rescindance would give a homeowner 3 days to consider the repair and decide if they would like to proceed with the work.
-Commissioner Bischoff noted that even though this fund is set up to cover emergency repairs, the County cannot file a deed of trust within giving the applicant 3 days to rescind. The rescission period must be substantiated.
-Ms. Watkins stated that she would contact Ms. Monette Hurtado (attorney) regarding the rescission period.

-Commissioner Bischoff said that he would send Ms. Watkins an email regarding legal premises of the 3 day period so she could discuss them with Ms. Hurtado.

-Commissioner Zogmaister discussed finalizing the issues regarding the 3 day period and the group agreed to hold the item until the June 2013 meeting.

-It was then discovered that the 3-day waiting period only applies to amount of $5,000 or more so Ms. Watkins agreed to remove that section from the document.

-The group noted that the referenced Ogden City guidelines are different than HUD guidelines.  The funds Ogden City uses do not come from HUD.

-The Weber Housing Authority will be the one to determine the urgency of the emergency situation and will be stated as so in the document that will be adopted.
-The Weber Housing Authority will need to verify that the person applying for the funding is the mortgage holder on the property.

-The deed of trust filing fees were discussed and Ms. Watkins mentioned that Mr. John Bond said he might be able to waive the fees.

-Commissioner Zogmaister noted that the recorder’s office oversees the filing fees so the group should speak with Mr. Ernest Rowley about them.

-Commissioner Bischoff agreed to develop an amortization schedule for the loans.

-Ms. Milligan suggested asking Ogden City for a sample of the coversheet and closing documents.

-The group discussed the wordage in the document regarding the roof repairs.  The document states that the roof damage must be the result of a catastrophic event and not regular deterioration.  The repairs must be able to be completed with $3,000 or less. (Is this wording correct?)
-Commissioner Zogmaister noted that once the document contained the amended wordage and was approved by the Weber Housing Authority, it could be presented to the Weber County Commissioners.
5. Moderate Income Housing  Plan – Overview by Ms. Marci Milligan
-Ms. Milligan started her presentation by outlining the following:
· Purpose

· House Bill 295

· Data
· Planning Process

· Goals

-The State of Utah introduced House Bill 295 over 10 years ago.  When it was first started, about 30% of municipalities responded and put a plan in place.  Since that time, most communities have put a plan in place, buy many of them have not been updated.

-The house bill states that the plans for each municipality need to be updated every 2 years.

-Ms. Milligan recommends that an in-depth study be done every 5 to 10 years and the 2-year updates be done according to the in-depth study.

-Ms. Milligan referenced the chart which listed the cost burden of the average household in Utah, noting that 30% is the goal.  35% or more is substantial.
-The Olene Walker Housing Loan Fund wants to encourage community-based planning and projects.

-Ms. Milligan noted that communities should develop plans and projects and then invite developers to participate.  The communities should develop their own plans, write their own goals, and then invite developers to help them implement those goals.
-Weber County would part of the group that would receive Olene Walker funding due to its ranking.

-The goal of the state planning process was to help give Weber County a higher score so it could qualify for Olene Walker funding.

-Each community is scored when a new plan is submitted.  

-Ms. Milligan and Mr. Scott have nearly completed the plan for Weber County, but they are going meet with Mr. Glenn one last time to review it before they submit it.
-Commissioner Froerer stated an observation she made from sitting on the state housing board.  She said that the housing projects struggle when presented because they often times do not have enough subsidies.

-The smaller communities struggle more than the larger communities.

-Moab just went through the process and was able to get funding.

-Since Weber County is a larger community, the chances are better off having a better developed fund.

-Ms. Milligan mentioned that Morgan County had a very specific local plan which helped them get more funding.

-The following are a few examples Ms. Milligan mentioned as specific items named in a plan that would help the plan get a better score.

· Special needs populations
· Low income families

· Low income seniors
· Population recently released from incarceration

-Applicants need to show that they have thoroughly researched the community and determined need.

-Commissioner Zogmaister noted that Tooele qualified under a certain title (need name) that gave them more points in the CDBG system.
-Olene Walker annually releases a notice of projects that can submit under this certain criteria.  That means if a particular application gets funded for tax credits or HUD funds, Olene Walker will come in at the full amount, not a partial amount.
-The more thorough an application is the better chance it has of receiving funding.

-Ms. Milligan discussed the different scores in Weber County.

-Weber County has individual community plans as well as a county plan which is the first of its kind in the state.
-Because Weber County took the necessary steps for the 2040 which will be advantageous in the future.

-Ms. Milligan mentioned that the 2040 plan is built around the following 6 principles:

· Provide more transportation choices

· Promote equitable, affordable housing

· Enhance economic competitiveness

· Support existing communities

· Coordinate policies and leverage investment

· Value communities and neighborhoods

-Commissioner Bischoff asked about the scoring system noting the 0 score for North Ogden.  

-Ms. Milligan responded by telling him that they received a score of 0 because they did not have a plan.

-Riverdale, North Ogden, Marriott-Slaterville, and Harrisville are part of the collective Weber County plan.

-Weber County’s MIHP Process: Participating Jurisdiction Best Practices

Weber County & Participating Jurisdictions worked collectively:

· Gathering essential economic and housing data collection mapping, and analytical tools

· Soliciting and ensuring meaningful community input from key stakeholders

· Creating and prioritizing inter-jurisdictional objectives, goals, and outcomes with planning professionals upon which a collective vision for regional growth could be shaped and adopted by the public, while supporting individual cities in maintaining their unique identities.

· Seeking out community-based organizational partners, and financial resources critical to its eventual implementation; and finally

· Outlining a structure to assist in carrying the goals and objectives forward.

-There are 200-400 affordable housing units available from private ownership that consistently stay on the market.

-200 are included in the plan to stay on the conservative side, but in reality the number is closer to 400.

-Ms. Milligan noted that she thought the best place for the Weber Housing Authority to start would be to help the county with its collective goals and then help the cities with their individual projects.

-Commissioner Froerer asked about the difficulty of getting the collect support and funds for the county as a whole.

-Commissioner Zogmaister noted that WHS services every area outside of Ogden City boundaries.  
Those that would contribute are the other cities besides Ogden City.  WHS will see what their response is when they see the results of the study.  The individual needs of each community will also need to be assessed in order for all communities to help each other.
-Ms. Milligan noted that in Salt Lake, all communities are a part of the same fund, and the money rotates through each community.

-Commissioner Zogmaister said that the WHA would be in a stronger position if they received their own funds from CDBG.  At the moment, the funds the WHA are part of the fund that is divided between Weber, Morgan, and Tooele counties.  We have to get to a certain point in population in order to be considered as an individual county or city.
-Ms. Milligan noted that the counties that are part of the cooperative group start planning their applications years in advance and developing the individual steps for the process.

-Commissioner Hunter stated his concerns about the level of sharing funds, meaning that some areas may have a project of great importance that is completed, but other areas that don’t have a large project will look for projects of trivial importance to complete in order to be fair.
-Ms. Milligan noted that the projects that are better planned are usually the ones that make it through so frivolous projects are less likely to be funded.

-Commissioner Froerer noted her observations with the scoring.

-Ms. Milligan stated that it will be critical for projects to be in partnership with the WHA in order to score higher.  It’s critical to have a community partner.
-The last subsidy piece is critical because it is the last $200,000 that goes into the project to make it work.  It’s included in the scoring.
-Commissioner Hunter noted that UTA is working on transit oriented development and the counties received a $500,000,000 grant from the Department of Education.  The WHS is putting together a plan that could be the implementation plan that could bring in $35,000,000 over a 5 year period.  Some of the items in the Affordable Housing Plan are very applicable. (Is this correct?)
-Commissioner Zogmaister mentioned that the Moderate Income Housing Plan is incorporated with the Wasatch Front Regional Council 2040 Plan because of the transportation, transit, and housing components.

-Ms. Milligan noted that the housing concentration mapping has already been done in the master plan. Much of the mapping from the 2040 plan is included in the study.  The second tier mapping will most likely begin next year.

-Ms. Milligan highlighted the following 4 goals:

· Seek to maintain the quality of existing single-family housing stock and affordable homeownership opportunities, by facilitating the mix of new construction and in-fill in keeping with neighborhood design standards and community sustainability.

· Seek to maintain the overall quality of existing multi-family housing stock and affordable rental housing opportunities, by facilitating the mix of new construction and in-fill keeping with neighborhood design standards and community sustainability.

· Seek to update and/or put in place the necessary tools enabling the community to track the 1) mix of existing housing stock, 2) the condition of existing housing stock, 3) delivery of existing housing education made available to the public, 4) the availability of local resources enabling single- and multi-family rehabilitation and/or new construction which facilitates access and affordability for special needs populations.
· Seek to monitor market data and barriers over time for all housing sectors to assure prioritization and implementation in keeping with moderate income housing plan compliance every 2 years.

-Ms. Milligan noted that the Weber County plan stated that the county needs to rehabilitate housing, not build more.
-There tends to be less access to rehabilitation programming in low and very low income housing.

-The focus needs to stay on those earning 30% or less of the average.

-The senior low income housing is having some difficulty at the current time.  HUD has not revised the plan for 2 years and something needs to be in place in the county.

-Mr. Scott noted the difficulty of completing a housing stock survey relating his past experience of doing a land survey.  Having a coordinated effort is very important.

-Commissioner Froerer asked if the Ogden Valley was incorporated in a land use survey and Mr. Scott said that everything besides Huntsville City is.
-Ms. Milligan discussed the importance of having resources available in multiple languages for housing participants.  Applicants have a better chance of receiving a higher score if their resources available in multiple languages.
-A main contact person needs to be identified.  This is someone who can raise awareness of the need and collectively identify different funding resources.

-Commissioner Bischoff asked if #4 under goal 3 referred specifically to the special needs population and Ms. Milligan stated it was.  Resources and project activities should be targeted towards the special needs populations.
-Mr. Scott stated that it is important for the local people to get a feel for learn how to help people in the special needs areas.

-Commissioner Zogmaister mentioned PAAG and gave a brief overview of the organization.  They do not have enough funds to rehabilitate their current properties which causes a burden.  Some of the properties are jointly owned between PAAG and the State of Utah.  Ms. Milligan said that this plan would be able to help PAAG if the group submitted an application.  Developing a plan for PAAG would be helpful.
-Ms. Milligan noted that the community needs to continue to track and maintain a role in public education by enabling the implementation of goals.  Statistics and numbers need to be updated every 2 years.

-The processes previously discussed should help move the score up to 5.41 or higher which is ideal.

-Ms. Milligan discussed the 10-year timeline developed by the state.
-Mr. Scott noted that planning can assist with different surveys and data.

-The Weber Housing Authority needs to show the approved budget amount for the Emergency Home Repair program.

-Ms. Milligan discussed how part of the Wasatch Front Regional Council 2040 plan is to develop standard data sets.
-Instead of doing continual training in each community, standardized data would be much easier and help communities score higher.  Standardized data shows continuity and organization.

-There is question on funding at the moment.  It has not yet been decided who will hold the monies to be allocated.

-Commissioner Zogmaister hopes that the Weber Area Council of Governments will see the value in this plan and putting some resources into it.
-Housing is critical to economic development.

-There needs to be some value-added statements for the county.
-The application is so broad that each city needs to pick out what is important to them.

-Economic Development is a commonality.

-Utah and Salt Lake Counties are creating jobs at a much higher rate than Weber County.
-Ogden scrutinized the study the most.
-Mr. Wood’s numbers are very accurate.

-There is some difficulty getting data from privately owned properties.
Processes:

-Mr. Scott made mention of his meetings with the Ogden Valley and Western Weber planning commissions.

-Once the information is received, they will then set their own public hearings, and then the proposals will be presented to the Weber County Commission.

-Mr. Scott predicts that these plans will be present to the Commission by the fall.

-Ms. Milligan noted that all questions or edits should be directed to Mr. Scott.

-Down Payment Assistance (What was discussed?)
-Discussion of standardized software (What was discussed?)
6.  PAAG Housing

​

-Commissioner Zogmaister discussed how Weber Human Services approached her and Ms. Watkins about the PAAG homes that are dedicated to Weber Human Services clients.

-They are interested in having the WHS oversee the homes.

-Weber Human Services would continue with the case management with these clients.
-Weber Housing Authority is being asked by Weber Human Services to try it out by managing 1 house with 4 residents.

-Weber Human Services thinks that the Weber Housing Authority would be better able to handle the housing management aspect then PAAG.

-Weber Housing Authority would assist with collecting rent and working with compliance issues.

-Weber Human Services will resume full responsibility if Weber Housing Authority is not able to manage the housing.

-The location of the property that would be managed by the Weber Housing Authority is located on Washington Blvd.

-Housing management is needed to help the tenants maintain the property.

-Ms. Watkins noted that the Weber Housing Authority cannot take on any projects that would be financially detrimental.
-The rent for the entire building is close to $1000 a month, with $350 being charge to each client to cover additional fees.

-Ms. Watkins will request a 10% fee for property management services.

-Taking care of the Washington Blvd. property will give the Weber Housing Authority property management experience which is required by the Crown Program tax credit.

-Commissioner Zogmaister asked the board what their overall feelings are regarding the property management.

-It was noted that Weber Human Services has been very generous to the Weber Housing Authority.
-Weber Human Services will be in charge of client placement and Weber Housing Authority will be in charge or holding the lease.
-The clients have not been placed yet.

-Weber Human Services will be the only payee for this property.

-PAAG is responsible for maintenance.

-Commissioner Bischoff asked what the potential number of clients and properties is.

-Ms. Watkins noted that the Weber Housing Authority would only manage the units affiliated with Weber Human Services.

-The Weber Housing Authority goes out and checks on the tenants every Monday and Wednesday.  Ms. Watkins would add the Weber Human Services units to her checklist.

-Commissioner Zogmaister noted that the benefit for the Weber Housing Authority is the experience with property management.
Action: Commissioner Gloria Froerer moved that the Weber Housing Authority temporarily take responsibility of the property management of the noted Weber Human Services/PAAG property.  Commissioner Bob Hunter seconded the motion.  All Board members voted in favor of the motion.

Motion:  The motion was approved.
7. Discussion- Other business 
-A housing authority financial management course was discussed.
-Ms. Watkins has attended 2 trainings on the tax credit application.  Utah Housing Corporation will help her with the application.

-The Weber Housing Authority has 5 years to build on the land.

-The Weber Housing Authority audit will be presented to the Board at the June Board Meeting.

-The housing waiting list will remain closed.
-The down payment assistance program is being audited.

-Ms. Watkins made note of the $15,000 missing from the down payment assistance program 2 years ago.
-The money was not reimbursed due to the fact the regulations only allowed 45 households to receive help and 48 received money from the Weber Housing Authority.

-This year the Weber Housing Authority received money back from the state in the amount of $10,000 which will be applied to amount lost from down payment assistance program.

-Commissioner Bischoff asked if the $15,000 was noticed in an audit and Ms. Watkins noted that amount was just added to the deficit.

-Ms. Watkins made a note of the budget vs. actual info and the point in time count.

-Ms. Watkins noted that she is hopeful about having a financial dashboard by the June meeting.

-The Weber Housing Authority has not yet been reimbursed the $234,000 for the supportive housing program due to a missed signature.  The paperwork is currently in process.
-The contracts and $234,000 will be included in the audit if the paperwork is received in a timely manner.

Action: Commissioner Gloria Froerer moved that the meeting be adjourned.  Commissioner Bob Hunter seconded the motion.  All Board members voted in favor of the motion.

Motion:  The meeting was adjourned.
