Davis County Library Board Meeting

Davis County Library Headquarters
Room 131B Meeting Room (Auditorium)
133 S. Main Street, Farmington, Utah

August 18, 2020 10:38 a.m.
PRESENT:

Claudette Eastman, Chair
Mel Miles

Connie May

Mary Lynne Morgan

Jennifer Somers

Jil Craythorne
Lorene Kamalu, Commissioner

Chris Sanford, Director

Jennifer Jeppsen, Human Resources
Janet Rigby, Secretary

WELCOME:
Claudette Eastman conducted the meeting and welcomed the Board to the meeting.  Due to special meeting circumstance because of the Covid-19 pandemic, the Board met in the auditorium to be able to social distance.
MINUTES:


Connie May made a motion to approve the minutes of the Library Board meeting held June 16, 2020.  Mary Lynne Morgan seconded the motion.  The motion was unanimously carried.
CLOSED SESSION:
Mary Lynne Morgan made a motion to move into closed session for the sole purpose of discussing the character, professional competence or physical or mental health of individuals.  Jennifer Somers seconded the motion.  The motion passed unanimously.  

Mel Miles made a motion to leave the closed meeting.  Connie May seconded the motion.  The motion was unanimously carried.  Claudette Eastman stated that they have reconvened from the closed session and no action was taken.  Jennifer Somers left the meeting.
CONTRACT – RATIFICATION:

-Amendment with AJC Architects to modify the scope of work for the North Branch Library to include additional fees for construction, civil, landscape architecture, assistance with FFE and art installation in the amount of $31,767.22

-Intermountain Testing Services for quality control testing and inspection services for the North Branch Library in the amount of $14,295.
-Comprise Technologies, Inc. for additional time management software licenses for the Syracuse/Northwest Branch remodel in the amount of $570 for the first year and $114 for subsequent years.

-Tech Logic for license and software support for library patron self-service check out stations in the amount of $3,080.

-Asphalt Preservation for preventative maintenance for the Kaysville and Centerville Branch parking lots in the amount of $11,565.
-Memo of Understanding with Utah Education and Telehealth Network (UETN) for discounted pricing on internet service in the amount of $1,142 monthly and an estimated $9,390 one-time cost to update infrastructure.
-DearReader.com & Reading House, LLC for access to SelectReads software for automated monthly newsletter advertising library materials to patrons in the amount of $3,400.
Mel Miles made a motion to ratify the contracts.  Jil Craythorne seconded the motion.  The motion was unanimously carried. 
ADMINISTRATIVE REVIEW COMMITTEE – UPDATE:
Chris gave the Board new appointments for the Administrative Review Committee and the Library Appeals Committee.  The appointments to these committees rotate among administrators and Board members.  These committees become involved when there is a formal request for reconsideration made by a patron.  Matt Goff, Deputy Director, will continue oversight of this committee.  The Administrative Review Committee for July 1, 2020 – June 30, 2021 will comprise of Brenda Lower, Meledie Denhalter, Ellen Peterson, and Carolyn Myers.  Mary Lynne Morgan made a motion to accept the appointments for the Administrative Review Committee.  Connie May seconded the motion.  The motion passed unanimously.  
LIBRARY APPEALS COMMITTEE – PROPOSED:

The Library Collection Appeals Committee is composed of three members of the Board and two members from the Administrative Review Committee.  Committee members for July 1, 2020 – June 30, 2021 are Jill Craythorne, Jennifer Somers, Claudette Eastman, Meledie Denhalter and Carolyn Myers.  Connie May made a motion to accept the appointments for the Library Appeals Committee.  Jil Craythorne seconded the motion.  The motion was unanimously carried.
2021 INFORMATION SYSTEMS PLAN – PROPOSED:
Chris went over the 2021 Information Systems Plan in the amount of $179,100.  We made some cuts and delayed some rotations of computer equipment in order to accommodate any potential short-fall in revenue due to the impact of the pandemic.  Mel Miles made a motion to approve the plan as presented.  Jil Craythorne seconded the motion.  The motion passed unanimously.

BUDGET- UPDATE:

Chris told the Board that since we are uncertain about how the Coronavirus will affect revenue for 2020 and 2021 we are projecting a flat revenue using 2020’s projections for 2021.  The 2021 budget process is underway.  We will be conservative in our estimates for projected expenditures.  
CHILDREN’S SUMMER READING – UPDATE:

Chris told the Board that the Children’s Committee did an amazing job of creating an online adventure activity for Summer Reading this year.  It was well received by the public and many parents have been appreciative of the way this program engaged their children.
Jennifer Somers returned to the meeting.

FACILITIES – UPDATE:
Chris told the Board that the facilities allocations for 2021 have been given to Lane Rose, the Facilities Director.  We are flat and conservative in our projects for next year also.  Several years ago the County outsourced their custodial services.  The quality of cleaning has been minimal and some of our newer buildings have suffered for it.  The carpet in Kaysville hasn’t been maintained well and will need to be replaced.  The sinks at Headquarters have been improperly cleaned and have corroded, the grout looks dirty all the time.  She suggested we contract out for bare bones custodial work and hire a full-time custodian to do extra cleaning projects in all of our Libraries.  This is in the early stages and we don’t know if it will be approved in the budget.  She also put money in the budget to help fund a project manager for capital projects.  
TECHNOLOGY – UPDATE:

Chris told the Board that the Clearfield 2021 technology and information plan is included in the construction budget.  We are going to hire a full-time Associate Librarian to be the technology trainer.  We will buy equipment for North Branch and have set it up at Headquarters to learn to use it before the new North Branch opens.  This Associate Librarian will be able to train all of the other’s on how to use the equipment.

Jil Craythorne was excused.
RATIFICATION OF BILLS – MAY 2020, JUNE 2020:
Connie May made a motion to ratify the May 2020 and June 2020 expenditures.  Mary Lynne 
Morgan seconded the motion.  
PUBLIC COMMENTS:

There were no public comments.
ADJOURNMENT:

Mary Lynne Morgan made a motion to adjourn at 12:44 p.m.  Connie May seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved

August 18, 2020

