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MINUTES

Emery County Travel Bureau

August 6th, 2020 4:00 pm
In-person in the Canyon Conference Room in Castle Dale
and virtually with the link below.
Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/EmeryCounty
You can also dial in using your phone.
United States: +1 (646) 749-3112
Access Code: 185-804-125
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/185804125 
ATTENDANCE:

Board Members: Danny VanWagoner , Travis Bacon, Larry Johansen, Maria Sykes, Laurel Magnuson, 
Staff & Event Coordinators: Adriana Chimaras, Natalie Olsen, Amanda Leonard, 
Excused: Kolton World, Doug Stilson
Guests: Jim Jennings

Conducting and Welcome: Danny VanWagoner
1. Approval of Minutes: July 2nd, 2020:  Maria made a motioned to approve the minutes with a second from Travis.
2. Discussion of Financial Report: Adriana Chimaras: Adriana said it has been a rough year and our spending has been modest. There is nothing new to report since the things that were discussed last month.
3. Discussion of Transient Room Tax: Adriana Chimaras: Adriana said it has definitely taken a toll through COVID. Travis said Green River is getting a little better all of the time but it's not where it should be.  We have had Lance helping Megan with the Emery County Small Business Grant because within the first two days they have had 10 applications with most of them being from Green River. Thanks to the County for making it available so fast and easy to fill out.
4. Discuss/Approve/Deny Watch Party for Utah Office of Outdoor Recreation Summit: The Utah Office of Outdoor Rec. is putting on a Summit that will be both live and virtual. They are limiting the live event so they are really trying to get people to participate in the virtual portion of this. One thing they have tried to do is encourage Counties to do Watch parties. When he presented to the Trails Committee Adriana thought no one would be interested but they were and also thought it would be good to invite maybe Carbon and Grand counties. It's a lot of really great content that could inspire a lot of great conversation between the three counties. We won't have the same connectivity to the Outdoor Industry as a whole within Utah but Adriana thinks it may encourage more productive close-knit conversations with the Counties that we share a lot of our recreation and tourism with. The Summit is asking $1500 for up to 30 attendees which is more of a sponsorship. They hadn't thought about us doing a mini Summit which might change what that funding will look like. Adriana was hoping the board would just vote on so many people going to the live or if you thought moving forward with this mini Summit you could tell Adriana she could spend the $1500 on putting it together. We could also do a mix of some going live and some doing the Virtual. Maria made a motion to send Larry to the Live event with us also doing a Watch party in Castle Dale with a second from Larry. Voting was unanimous. 
5. Discuss/Approve/Deny Certified Folders renewal: Pam with Certified Folders gave a little presentation on everywhere we have brochures and Magazines, and also the amount of what each distribution costs us.  She has given us a pretty good discount for the year. Pam also said that they go through a lot of our material so people are wanting it out there. Laurel was wondering why we are not down south? Adriana said we could price it out to see if it would be worth the money. Maria said if we are going to expand that would be the best direction to go. Travis made a motion to renew the contract for $2889 with Certified Folders with a second from Laurel. Voting was unanimous.
6. Discuss/Approve/Deny Quartzsite Show Registration: We do need to talk to Gary to see if he would like to go down again. Pending that, the show will cost us $1565 for a 10x10 corner booth. We paid Gary $3600 to ship all of the material and sit at our booth for the show. Larry made a motion to approve us for the booth in the amount of $1565 with a second from Laurel. Voting was unanimous. We can talk to Gary before the next meeting.
7. Discuss/Approve/Deny FIG Grant Application: Adriana just found out about this grant so the board is retroactively approving this. It's called the Fiscal Incentive grant and it happens quarterly. She actually already submitted it so she is just looking for approval to follow through with it. It's a OHV State Parks grant for up to $12,500. We have been using a very well used/broken down trailer to mobilize all of the trails equipment. They are wanting to buy a new trailer to be able to continue doing  all of the amazing and hard work that they do. The grant cost is $15000.00 total. That would get them the trailer, back stock of culverts and misc. equipment. Our cost would be around $7000. Travis made a motion to move forward with the FIG grant with a second from Larry.
8.     Update/Approve/Deny  Possible Recommendations of the Following:
a) State Parks: Larry said the State Parks have been very busy and expect to be busy all summer long. They have literally been full since the middle of May. They have had a hard time watering grass because there is never a time when people aren't there. Goblin Valley is crazy even in the dead of the heat. People are going out and buying  toys and RVs without any education. Larry is teaching people how to maintain and dump their RV's because they don't know how. 
b) Trail’s: Adriana showed everyone some photos that Les had taken during their time working on the trails. They worked quite a bit last summer with the BLM so this summer they have been helping the Forest Service. Adriana also showed pictures of a bridge that the Back Horsemen replaced with the help of our Grant. Maria asked if we are putting things like this out on social media for people to see what is being done. Adriana said she wanted to share that with Maria and wanting her to write something up to share in the paper. Adriana also said we are wanting to finish out our Strategic Plan with the Coraggio group before we start our Strategic plan with Social Media. What we have been realizing is that we want quality visitors not quantity. We don't want mass quantity to come here, spend their money to get dollars quick. We want people that are respectful of our culture and our area. What our social media is going to focus on is how we can interact with the people that we want to come here and have real honest dialogue with them and educate them on what it means to recreate in The Swell. Forest Service is changing the way they charge for their campgrounds, making it more simple to enforce. 
c) Museums: Museum is doing ok. They are one of the few museums in the country that is open. They do a lot of cleaning to try their best to keep visitors safe. Castle Dale put new electric hook ups in front of the museum. The museum is glad to have them. The museums store is doing good, they have had pretty good sales. The museum has done some virtual camps where kids could stop by and pick up the experiments. It went over really well, they sold out of them. John Wesley Powell museum 
had an exhibit open about water that was really well done. They premiered a short film that will be put online eventually. There is some leadership changes at the John Wesley Powell museum but still managed to pull everything off.
d) Event Coordinator: Amanda spoke on events happening in the county. There will be a mini county fair at the end of August. It's being called Better Together But 6 Feet apart. It will be held up at the Aquatic Center on the lawn where everything can be spread out. Everyone is working hard to be as COVID aware as they can be. There will be contests. It will hopefully be a lot of fun.
*Joes Valley Fest is going to be amazing. It's going to be a hybrid event. They didn't want to lose all of the momentum from Reel Rock. The in-person event will be done with a lot of control on how many people will be able to attend in person. There are going to be a lot of sponsors that are giving a lot of amazing different gifts. There will be professional athletes with live Q&A's, there will be some never before seen footage from the Reel Rock film that will be shown. The Fest will still be great.
*ATV Jamboree: Looking great. They are planning on having about 50 attend.

*Wasatch Epic: They are still trying to plan the virtual mountain biking trails event. They are planning on coming out mid- September. Amanda hasn't talked to them in awhile so she will be getting in contact with them to make sure they are still good to go.

*Amanda and Adriana met with Amanda Macintosh with Suicide prevention about a 5k/10k run that they want to do in Goblin Valley in November. They will be sitting down with her and a small committee next week to discuss logistics/COVID plan.

*Amanda is wanting to get paperwork done in December to apply for a tag fishing contest. Calvin with Fish and Game said if we can get the permit they will tag the fish in the Spring while they are at the Fisheries and then when they go stock the lakes they will put the tagged fish in.
*Swell Search: Those wanting to participate will start at John Wesley Powell museum and will get custom Swell Face masks with a map of different locations throughout Green River that represent events or different things in Green River. They will get prizes for every location they take a selfie at and post. It's like a Social Media Scavenger Hunt. Maria said The Epicenter and the city of Green River have a relationship right now where the city is donating land to their housing project so Epicenter is donating their time to different design projects and grant writing. So Epicenter will be doing the Graphic Design for the Swell Search Event.
e) Grants: The Destination Development Strategic Plan is going well. If you can make yourself available tomorrow night at 5:00, they are opening it up for public comment so they can criticize where we are headed we can finalize and then they will open it up again. It was posted in the paper and on social media. UOT submitted and interviewed. It went well. They were excited about all of our projects. It was $100,000 project with it being 50/50. Haven't heard back from them yet on if we got it. The Strategic Plan for Social media should be getting started in the next few weeks to a couple months. 
Our personal Trails Grants that went out, most of the projects have been started and we have seen work done on them. They should be turning in a report in October.
f) Newspaper/Media/PR: We should definitely do the Trails work. Maybe wait for the Strategic Plan to be done and then write a piece about what Emery County's Strategic Plan is and how we intend to spend these particular tourism tax dollars and for people to know that we are trying to do infrastructure both for Trails that locals can enjoy and for EMS and Search and Rescue. We have done a lot of great things that the community would be proud of the Travel Bureau for doing.  Maria said Green River has an article coming out in the Moab Real Estate magazine. Adriana thought it that needs to go in the local paper as well.
15.    Discussion of Old Business: None
16.   Discussion of New Business: None
17.   Adjourn –Larry made a motion to adjourn with a second from Maria. Thank you for coming! 
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