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[bookmark: _GoBack]Minutes of an emergency meeting held March 31, 2020 at Sunset City Hall, 200 West 1300 North, Sunset, Utah; Mayor Madsen presiding.

REGULAR SESSION
Mayor and Council Present:
	D Howard Madsen	Mayor
	Chad Bangerter	Council Member
	Beverly K. Macfarlane	Council Member
	Norm Noyes	Council Member
	Nancy Greco Smalling	Council Member
	Scott Wiggill	Council Member

City Employees Present:
	Susan R. Hale	Recorder
	Linda J. Youngdell	Treasurer/Office Manager
	
 The emergency session was called to order at 6:30 p.m. by Mayor Madsen.

Council Member Bangerter gave the invocation. 

1.	Resolution 2020-05 adding Section 8.5.1 "Family and Medical Leave" to Section 8 "Retirement, Health and Life Insurance Benefits" of the Sunset City Personnel Policies and Procedures:  Treasurer/Office Manager Youngdell explained other cities are temporarily amending their Family and Medical Leave policies due to COVID-19.  When she researched the City’s Family and Medical Leave policy, she found it was very brief and just referred to the Federal Family and Medical Leave Act.  Therefore, she adjusted Ogden City’s policy to fit Sunset and it closely follows the Federal FMLA.  She explained FMLA can be used after an employee’s sick leave and vacation is depleted, and after completing the forms and being approved.  It allows for 12 weeks leave without pay and protects a job for the employee.  During that time off the City must continue to provide health insurance, but if the employee is responsible for a portion of that insurance premium, the employee must continue to pay their portion of the premium while on FMLA.  She listed the events that qualify for FMLA.  The employee has to notify their supervisor and have their doctor to fill out the medical form.

	Council Member Noyes was concerned that an employee who is not getting paid will have a hard time paying for their portion of the medical insurance premiums.  This was discussed at length and putting in a hardship clause was suggested with maybe the City paying the whole premium for the time the employee is off with FMLA, with the employee paying it back upon returning to work.  It was said when making one exception, more will be asked for.  

	Council Member Noyes suggested the following:  “Based on a proven hardship situation, if an employee is not able to pay their 20% of the health insurance, a hardship consideration may be approved by the Council.”

	Before making a motion, Council Member Bangerter disclosed that he has a little conflict of interest because his son is employed with the City.  Because this doesn’t impact his son’s wages, he plans to vote on the motion.

	Council Member Bangerter made a motion to approve Resolution 2020-05 adding the Family and Medical Leave policy, including the hardship clause as has been described.  Council Member Noyes seconded the motion.  Council Member Macfarlane agrees with the FMLA policy, but believes the hardship clause will open a can of worms.  Council Member Noyes added this will only be for the medical insurance.  The motion passed 4 to 1 with a roll call vote.  Council Member Bangerter – yes, Council Member Wiggill – yes, Council Member Macfarlane – no, Council Member Noyes – yes, Council Member Smalling – yes.
 
2.	Resolution 2020-04 Authorizing Mayor Madsen to adopt or modify Temporary Sunset City Personnel Policies and Procedures:  Recorder Hale explained this item came about due to Treasurer/Office Manager Youngdell asking other HR personnel about the temporary policy changes they were doing due to COVID-19 and receiving the policy from Ogden City.  Recorder Hale believes more directives could come down before this is over and thought this Resolution may prevent calling an emergency meeting for each change.  This Resolution would only give Mayor Madsen the authority to approve temporary policy changes due to COVID-19 for a certain amount of time and then his authority would end.  The date for the authorization to end was discussed and noted the Resolution states the Council can revoke the Mayor’s authority at any time before that date if needed.

	The Council discussed inserting in this Resolution a phrase stating Mayor Madsen would try to contact the Council Members before approving the policy change so that if it this ever happens again the wording would be in there for another Council to go from.  The phrasing decided upon was, “after a reasonable attempt has been made to contact all Sunset Council Members” to the end of the third paragraph.

	Council Member Wiggill made a motion to approve Resolution 2020-04 authorizing Mayor Madsen to adopt or modify temporary Sunset City Personnel Policies and Procedures, with the added phrase to the third paragraph of “after a reasonable attempt has been made to contact all Sunset Council Members.  After adoption, a copy of the policy will be given to the Council”.  Council Member Bangerter seconded the motion.  The motion passed unanimously with a roll call vote.  Council Member Smalling – yes, Council Member Noyes – yes, Council Member Macfarlane – yes, Council Member Wiggill – yes, Council Member Bangerter – yes.
	
	Mayor Madsen stated he would be enacting a temporary policy pursuant to the recommendation of federal and state authorities, and for the purpose of minimizing and reducing workplace exposures and ensuring the health and safety of its employees and the general public, and to mitigate the potential impacts of COVID-19 on City staff and the community.  The 40 hours an employee could go in the negative after using all their sick, vacation and comp time to be replenished as sick leave accrues over time was discussed.    

3.	Discuss future meeting format in response to State and County COVID-19 directives:  Recorder Hale stated she has been doing research into different electronic meeting companies so they could all stay home and still attend Council meetings during the COVID-19 period.  A representative from Town Cloud, who she and the Council are trying out for the agendas and minutes, contacted her and walked her through ZOOM, a virtual meeting program.  It will work with computers, tablets and cell phones.  The ZOOM program will allow her to share her computer screen containing agenda item information, along with allowing them to see each other with small videos along the side of the screen.  Another option is doing audio only, but people tend to interact better when they can see each other.  The public can also view the meeting using the ZOOM program.  She would like to add onto the public notice that residents can fill out a public comment form to be read during the meeting.  She asked if they could hold a mock meeting to run through the program before going live.

	When asked about the central location portion of the Open and Public Meetings Act, Recorder Hale explained Governor Herbert suspended that portion along with a few other portions of the Act in his Executive Order during the COVID-19 Stay Home, Stay Safe period.  She stated she would be sending out an email invitation to ZOOM and asked that the Council obtain a basic account, which would be free.  To host a meeting, the City will be paying $15.00 per month, plus $40.00 for the Webinar portion.  There is no contract, so this will only be paid for during the COVID-19 Stay Home, Stay Safe period.  Council Member Smalling advised the conference with Governor Herbert was with ZOOM and she liked it.  In fact, she thought it would be more expensive than that.  A link and explanation will be added to the Agenda, so the public can gain access to the live meeting.

	It was decided to hold the mock meeting on Thursday, April 2nd at 6:30 p.m.

	Council Member Noyes reported the parks are closed due to the Governor’s Directive and asked for the Council’s okay to keep the restrooms locked.  The Council approved.

Council Member Noyes made a motion to adjourn.  Council Member Wiggill seconded the motion.  The motion passed unanimously with Council Members Bangerter, Macfarlane, Noyes, Smalling and Wiggill voting yes.

The meeting adjourned at 7:45 p.m.

Approved – April 21, 2020



				
D Howard Madsen, Mayor	Susan R. Hale, Recorder
