South Davis Recreation District
Board Meeting
August 31", 2020
4:30 p.m.

REVISE NOTICE OF AND AGENDA FOR the South Davis Recreation District Board meeting to be held at
550 N 200 W at the South Davis Recreation Center and via electronic means at the date and time given above to
help those who prefer not to attend in person. Social distancing measures will be in place. The public is invited
to join electronically and can do so by emailing mary@southdavisrecreation.com to ask for the information on
joining the meeting.

AGENDA
1. Welcome
2. Citizen Matters
3. Discussion and Approval of Architectural Firm for Leisure Pool Roof Project
4. Discussion on Deferment of Passes
5. Other Matters
6. Next Board Meeting — September 21%*, 2020

7. Adjourn


mailto:mary@southdavisrecreation.com
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South Davis Recreation District
Request for Proposals for Architectural Services for the

Repair and Replacement of the Leisure Pool Roof Decking, Interior Panels and Pool Air Handlers

INTRODUCTION/PROJECT OVERVIEW

The South Davis Recreation District (the District) intends to hire a qualified architectural firm to

provide design services for the repair and replacement for the facility’s leisure pool roof decking,
interior paneling and the leisure and lap pool air handlers. The District is issuing this Request for
Proposals (RFP) in order to select the team for this work. The Project is located at 550 North 200

West Bountiful, Utah. Because the repairs and equipment replacement will affect both the
leisure and lap pools, these areas will be required to be closed for a period of time during the
construction timeframe of this project.

The roof decking, interior paneling and exterior soffit in the leisure pool has failed and has issues
with rusting, corrosion, and poor barrier to airflow from inside the facility to the outside causing

structural damage to the decking and exterior soffit. The leisure and lap pool air handlers do
not function as they should for their designated spaces and are in need of replacement. The
District expects that the repair and replacement for the facility’s leisure pool roof decking,
paneling and the pool air handlers will provide a longer lasting solution for the pool roof
decking, and improve the humid structural damaging conditions that exist in that pool space.
The repairs and air handlers should reflect superior design consistent with commercial indoor

pool environment standards, future energy savings and cost consciousness as well as taking into
account the amount of time to complete the project. The District requires a design that provides

longevity and direction to construct a solution that has an extended lifespan. The leisure pool
area is used daily for recreational use, aquatic fitness classes, lifeguard trainings, and swim
lessons. The leisure pool space is approximately 15,000 sq.ft. in size.

To a lesser extent, the lap pool suffers from the same design flaws as the leisure pool, but has
not incurred the same level of damage to the pool roof decking as well as slightly less corrosion
and structural damage. While these issues are present in the lap pool and will eventually need
to be repaired, at this time, the RFP includes the replacement of the lap and leisure pool air
handlers, and the leisure pool repairs outlined previously. The lap pool space is approximately
19,000 sq. ft in size.

The District has allocated $1.6M for the project. This amount will include all leisure pool repairs,

equipment replacements, both lap and leisure pool air handler, soft costs (architectural and
consultant fees), actual construction costs, etc.

The District anticipates using a Construction Manager / General Contractor for the Project. The
architect will work closely with District Staff and the CM/GC during all phases of design and
construction.
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The selected firm will work closely with District Staff during all phases of design and

construction. A Master Plan including the analysis of this area and its deficiencies has taken

place. CAD drawings for this area of the facility can be provided.

GENERAL PROPOSAL INSTRUCTIONS AND REQUIREMENTS

2.1 Proposed Schedule:
RFP Solicitation on State U3P purchasing site:
Notification published in Davis County Clipper:

Mandatory Pre-submittal meeting:

Last Day to Submit Questions/Request Explanations:

Proposals Due:

Committee Review of Proposals:

Shortlist Interviews/Presentations:

Selection of Architect at District Board Meeting:
Begin Programming and Design Process:

Select CM/GC (approx. Date):

Estimated Start of Construction:

Estimated Completion of Construction:

July 29 2020

July 30, 2020

August 5, 2020 @ 10:00 AM
August 10,2020 @ 12:00 PM
August 14, 2020 @ 12:00 PM
August 17-21, 2020

August 26, 2020

August 31, 2020

September 1, 2020
September 2020

September 2020

November 2020

2.2 A MANDATORY pre-submittal meeting will be held on Wednesday, August 5, 2020 at
10:00 a.m. The meeting will be held at the South Davis Recreation Center. The address is
550 North 200 West, Bountiful, UT. A representative from each interested firm is
required to attend. During the meeting, a presentation will be made to describe the
overall scope of work and intended schedule. A walk through of the proposed project

area will also take place. Interested firms may ask questions and request clarification
about the project and the procurement process. THE ABSENCE OF A TEAM FROM THE
PRESUBMITTAL MEETING AND/OR FAILURE TO REGISTER PRECLUDES PARTICIPATION AS
A SUBMITTING FIRM ON THIS PROJECT. Other sub-consultants are invited to attend, but

it is not mandatory for them.



2.3

2.4

2.5

2.6

2.7

2.8

2.9

Proposers must submit 5 copies of their proposals.
PROPOSALS WILL BE LIMITED TO 25 PAGES, TOTAL.
Page count includes all pages, including covers.

Proposers shall submit ONE copy of the proposed fee schedule for the projectin a
separate, sealed envelope.

All proposals and required submittals must be turned in to or mailed to the South Davis
Recreation District at the South Davis Recreation Center. The mailing address is:

Attn: Tif Miller
South Davis Recreation District
550 North 200 West, Bountiful, UT 84010

Submittals can be received at the facility’s front Desk. Faxed or emailed proposals will
not be accepted.

The legal status of the proposer, whether a corporation, partnership, limited liability
company or individual, shall be stated in the proposal. A corporation shall execute its
proposal by its duly authorized officers in accordance with its corporate by-laws and
shall indicate the State in which itis incorporated. A partnership shall give full names and
addresses of all partners. Partnerships and individual proposers shall be required to
state in the proposal the names of all persons interested therein. A limited liability
company shall execute the proposal by its members or authorized manager.

If the proposer is a joint venture consisting of a combination of any or all of the above
entities, each joint venture party shall execute the proposal. Anyone signing a proposal
as an agent of another or others shall submit with his or her proposal, legal evidence of
his or her authority to do so. The place of residence of each proposer, or the office
address in the case of a firm or company, telephone number and fax number, shall be
given after his/her signature.

All proposers must be properly licensed to conduct business in the State of Utah. Proof
of all applicable professional licenses is required, but need not be included in the
proposal.

The selected firm will be required to enter into a written contract with the District in
order to provide the services required in the RFP and in AlA Standard Form B101-2007
Standard Form of Agreement between Owner and Design Build firm.
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4.0

COMMUNICATION, ADDENDA AND EXPLANATIONS

3.1

3.2

3.3

3.4

All questions and requests for explanations must be submitted in writing, or by email no
later than August 10, 2020 at 12:00 pm. Questions may be submitted to:

Tif Miller, Executive Director, South Davis Recreation District
South Davis Recreation Center
550 North 200 West
Bountiful, UT 84010
tmiller@southdavisrecreation.com

Responses to requests for explanations shall be made in the form of an Addendum, a
copy of which shall be available on the Districts U3P notification site. Proposers will be
responsible to check the U3P site to obtain addenda.

Addenda issued to proposers shall become part of the Contract Documents, and all
proposals shall include the work described in the Addenda.

Any other information and/or supplemental instructions shall be in the form of a written
addendum, posted on the U3P notification site.

ARCHITECTURAL SERVICES

4.1

Generally, the architect will be required to provide the basic services identified in AIA
B01-2007 Article 3. Under these basic services, the selected architect shall provide a
concept design, schematic design, construction documents, coordinate with the
eventual CM/GC, and project oversight and inspection for the Project, which includes
site improvements. Scope of work shall include the following:

1. Coordination with District-appointed Project Management Team in all phases of
the project, according to the approved Project Approach and Project Schedule
submitted by the firm.

2. Preparation of a Schematic Design for the project, including preliminary
construction plans, sections and elevations, perspective sketches, electronic
modeling, etc. The Architect will present the Schematic Design to the District
representatives for input.

3. Presentation of final design concept to the District Board.



4. Coordination with the CM/GC. Coordination will include review of fixed limited
budget, construction materials and methods, cost estimating, project phasing,
etc.

5. Preparation of Construction Documents. Documentation will include drawings
and specifications that establish in detail the quality, quantity and levels of
materials and systems required for construction of the project. Presentation of
50%, 85%, 95% and 100% construction documents will be provided. Documents
will be in sufficient detail at 85% for the CM/GC to produce a preliminary
Guaranteed Maximum Price to perform construction. Construction Documents
at 100% will be used by the General Contractor/Construction Manager to
present to and negotiate with the District a final Guaranteed Maximum Price.
Architect will provide a review of the proposed Guaranteed Maximum Price on
behalf of the District.

7. Coordination of all permitting and other similar requirements.

8. Continued coordination with the CM/GC throughout the bidding and
construction process for the project. This coordination will include regular
updates to the District regarding project progress.

9. Coordination with CM/GC in project inspection and closeout, including all
closeout documentation, maintenance and operation manuals, warranties, as-
built drawings, systems testing, quality assurance, etc.

4.2 The architect will be required to furnish the following services, in addition to the Basic
Services outlined in Article 3 of AIA B101-2007:

1. As-Constructed Record Drawings

4.3 The architect will be required to coordinate with the following services provided by the
District:

1. Facility Maintenance

2. Aquatics Department

5.0 REQUIRED PROPOSAL SUBMITTALS
Each proposal shall include the following:

5.1 Summary Statement — Provide a brief statement that summarizes the unique
qualifications of the proposer in relation to the unique and general requirements of this
project. Boiler-plate summary statements will not be looked upon favorably.



5.2

53

54

55

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Proposed Project Team Organization and Qualifications — Provide a chart that identifies
the roles of each of the key individuals involved in each phase of the project. Provide
resumes for all key individuals on the proposed project team. Provide a matrix that
indicates past project collaborations carried out by the proposed team.

Proposed Project Team Performance on Past Projects — Provide information for at least
five projects that demonstrate the proposer’s ability to accomplish this project. For each
project identified, provide the following information: Owner, Description, Photo, Square
Footage, Cost, Change Order History, Special Features, and Project Team Members’
Involvement.

References — Provide a reference for each project listed above who may be contacted
for further information regarding the performance of the proposer’s Project Team.

Team Roles and Responsibilities — Provide a description of the roles and responsibilities
of the proposer’s Project Team members and how the Team will work together to
achieve the objectives of the project.

Proposed Project Schedule — Provide a schedule that includes individual phases as
applicable. The proposed project schedule shall list important dates, times and locations
of meetings and submittals. The schedule will be used as a basis of performance to be
included in the contract with the District. The schedule should represent realistic time
requirements for all phases of programming and design and also reflect the ability of the
architect and sub-consultants to meet the proposed schedule.

Proposed Project Approach — Outline the tasks, any special approaches, and the plan
for completion. Innovation and alternatives to the proposed project scope are welcome
to be included in this section.

Public Outreach —Not Used.

Local Knowledge — Describe your knowledge of our local area and criteria to be
considered in the building design and project execution. Provide examples of your
experience in the area.

Public Project Experience — Discuss your experience in designing public projects, which
are funded by public monies.

Fixed Limit Project Cost Experience -- Discuss your experience in designing to a fixed
limit project cost including soft costs and construction costs.

Evidence of current professional licensing in the State of Utah.

Furnish one copy of the proposed Fee Schedule in a separate, sealed envelope. Provide
the following information on the outside of the envelope: Proposer’s name; address;



and the phrase “Proposed Fee Schedule — South Davis Recreation District Leisure Pool
Roof and Air Handler Project”.

The fee schedule should reflect all the services outlined and required in this RFP that
specifically reference the following areas of the project:

Interior Ceiling Decking

1. Repair or Replace
2. Painting
3. Other necessary updates and changes

Interior Wall & Ceiling Paneling

1. Replace
2. Long lasting materials suited for the pool environment
3. Other necessary updates and changes

Outdoor Roof Decking & Soffit

Repair or Replace

Painting

Paint stained poles connected to decking

Fix air flow issues between inside and outside

vk wNE

Fix corrosion and moisture issues between interior pool areas and all other
areas.
6. Other necessary updates and changes

Air Handler Units

Replace both in leisure and competition pools

Units must provide necessary air flow and efficiency

Reflect possible energy savings

Utilizes an accessible remote monitoring, data-logging, and controller system

vk wnN e

Other necessary updates and changes

Interior Leisure pool vents

1. Verify vents and ducts work with new air handlers
2. Repair and Replace if necessary
3. Other necessary updates and changes

Pool Fire Suppression Systems

1. Evaluate need relating to current fire code
2. Eliminate, cap, or repair as needed
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3. Other necessary updates and changes

SELECTION PROCESS

6.1

6.2

Proposals will be evaluated in three stages, according to the Request for Proposals
Schedule. At Stage One, a review committee composed of representatives from the
District will review proposals according to the criteria established in this RFP. Stage Two
of the selection process will be interviews/presentations with proposers who score high
enough to meet the criteria in section 6.2. Those who proceed to Stage Two will be
invited to an interview/presentation before the Selection Committee. Stage Three will
then evaluate the costs from those who participated in the interviews/presentations.
After the interviews and cost evaluation, the preferred candidate will be presented to
the District Board for approval.

Proposals shall be evaluated according to the following criteria:
Stage One (65% Total Score)

1. Responsiveness to the Request for Proposals. Proposals should contain each
submittal item outlined in Section 5.0, in the order the items are listed.
Proposals should not be “boiler plate” proposals and should reflect familiarity
with the project and the District. 15%

2. Experience as a team with similar projects. Experience with projects
incorporating energy efficiency in design. Experience in working with the
Construction Management/General Contractor method of project delivery will
also be taken into consideration. References will be part of the assessment of
the Project Team. 20 %

3. Ability of proposer to meet the requirements of the work to be performed. 15%

4. Extent to which proposer conveys understanding of vision and unique demands
of the work. 10%

Stage Two (20% Total Score)

1. In person or Zoom meeting Interviews/Presentations for those firms who scored
at least 50% out of the criteria listed in Stage One.

Stage Three (15% Total Score)
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6.3

6.4

1. Those who participated in Stage Two will have their cost of service, which was
provided in separate fee schedule, evaluated with the lowest cost from those
interviewed receiving the full amount of points.

2. The District will use the following cost formula: The points assigned to each
offerors cost proposal will be based on the lowest proposal price. The offeror
with the lowest Proposed Price will receive 100% of the price points. All other
offerors will receive a portion of the total cost points based on what percentage
higher their Proposed Price is than the Lowest Proposed Price. An offeror whose
Proposed Price is more than double (200%) the Lowest Proposed Price will
receive no points. The formula to compute the points is: Cost Points x (2-
Proposed Price/Lowest Proposed Price).

The District may consider as incomplete any proposal not prepared and submitted in
accordance with the provisions herein and may waive any informalities or reject such
proposal for lack of formality.

Interviews/Presentations will be held by the Selection Committee with the purpose of
allowing the invited firms to present qualifications, past performance, management
plans, and project schedules. The interview will also provide an opportunity for the
Selection Committee to ask questions of the firm. The method of presentation will be
determined by the firm, and should be limited to 30 minutes, followed by a 15 minute
question and answer period (45 minutes, total). Primary project personnel should be in
attendance. Attendance and participation of sub-consultants is optional. Upon a final
recommendation by the selection committee, the District Board will approve the
selection of the architect, and authorize the contract for architectural services at the
District’s board meeting on August 31, 2020.

CONTRACT AND PROPOSAL INFORMATION

Submitting a proposal acknowledges your firm has read, understands, and agrees to be bound

and fulfill the requirements and terms and conditions of this solicitation.

7.1

7.2

7.3

Firm Pricing: All prices, quotes, or proposals are to remain firm for the duration of the
project from submittal of RFP to final contract. Any proposal, which does not offer to

remain firm for the required period, may be considered to be non-responsive.

Laws of the State of Utah: All contracts pursuant to acceptance of the Offeror's proposal
will be interpreted, construed, and given effect according to the laws of the State of
Utah and the Ordinances of Davis County. No contract will be assigned, in whole or in

part, without the written consent of the District.

Licensing: All applicable federal, state, and local licenses must be acquired before the



7.4

7.5

7.6

7.7

7.8

contract is entered into. Licenses must be maintained throughout the entire contract

period.

Persons doing business as an Individual, Association, Partnership, Corporation, or
otherwise, shall be registered with the Utah State Division of Corporations and
Commercial Code. NOTE: Forms and information on registration may be obtained by
calling (801) 530-4849, or toll free at 877-526-3994 or by accessing:

www.commerce. utah.gov.

Public Domain: Offerors are advised that Utah law and County ordinances provide that,
upon full execution of a contract subsequent to an RFP, the contents of the awarded
proposal received pursuant to said request may be placed in the public domain and
become public records subject to examination by any interested parties in accordance
to the Government Records Access Management Act (GRAMA), Utah Code Ann. 63G-2-
101 et seq. and County ordinance. Please refer to Section | above for specific details

regarding the protection of certain information.

Cover Letter: The proposal will have a cover letter indicating the firm’s willingness to
enter into an agreement with the South Davis Recreation District. An officer of the
company who has the authority to commit their firm to the proposed project must sign
this letter. Proposals will include the full name, legal status (corporation, state of
incorporation, partnership, proprietorship, etc.), and a business address of the Offeror
and telephone number. Please include one or two e-mail addresses where you could be
notified of an interview. The proposal will be signed, in ink, by a principal of the business
who is authorized to execute the contract. The name of the principal and his/her
business title will be included in the signature element in either type or print. Penciled

signatures or notations will not be accepted.

Changes or Modifications: Any changes or modification to the Request for Proposal will
be accomplished in writing by addendum. Addendums will be issued on

www.southdavisrecreation.com. An Offeror submitting a proposal based on any

information other than that which is contained in the RFP, or any addenda thereto, do

so at their own risk.

Receiving Proposals: The Purchasing Director will administer receipt of all proposals.
Proposals will be held, unopened, by the Department in the same condition as received
if delivered prior to the date and closing time designated in the RFP. After the closing
time, only the identity of each Offeror will be made public. If only one proposal is
received, the Purchasing Director, may recommend an award of a contract to the single
Offeror if the proposal is responsive. Alternatively, if time permits, the SDRD may re-

solicit for the purpose of obtaining additional proposals. Offerors are advised that no


http://www.southdavisrecreation.com/

7.9

7.10

7.11

7.12

7.13

7.14

contract will be formed with the County until a proposal is accepted by the District
Board, and the contract is signed by all parties.

Modifying or Withdrawing Proposals: Offerors may modify or withdraw their proposals
at any time prior to the proposal due date. Offerors may withdraw their offer if the

SDRD and Offeror cannot agree on contract terms.

Rejection of Proposals: The SDRD reserves the right to reject any or all proposals, to
accept any proposal in total or in part unless the Offeror clearly states in its proposal
that acceptance must be on an "all or none" basis, to waive any minor irregularity or
technical error in the form of proposals or in compliance with the instructions to
proposers, and to stop the selection process at any time it is considered to be in the
best interests of the SDRD. Any proposal containing significant deviations, as defined by
the SDRD, from the specifications of the RFPs will be rejected as non-responsive.
Offerors claiming minor irregularities or technical errors must assume the burden of
identifying them and justifying them to the SDRD in order for the proposal to receive

consideration.

Independent Contractors: Offeror agrees that if they enter into a contract with the South
Davis Recreation District they are independent contractors and have no authority,
express or implied, to bind the SDRD to any agreements, settlements, liability, or

understanding whatsoever with any third party.

Free and Competitive Bidding: Any agreement or collusion among prospective Offerors
to fix a price or limit competition shall render the proposal void and such conduct shall

be unlawful and subject to criminal sanction.

Insurance: If awarded the contract, Offerors will, at their sole cost and expense, secure
and maintain during the term of the contract, including all renewal or additional terms,

insurance coverage in the following minimum amounts:

a. General Liability Insurance as follows: Occurrence from commercial general

liability and contractual liability with the following minimum limits:

- Each Occurrence - $1,000,000.00

- General Aggregate - $2,000,000.00

- Automobile Liability Insurance as follows: Statutory minimum amounts

- Workers Compensation and Employers’ Liability as follows: Statutory minimum

amounts

Indemnification: Offerors agree to indemnify, defend, and hold harmless the SDRD, its

officers, agents and employees from and against any and all losses, damages, injuries,



7.15

liabilities, and claims arising from activities related to this Project, which do not arise
from the sole negligence of the SDRD. No term of condition of the contract, including
insurance required under this section, shall limit or waive any liability the Offeror may
have as a result of its own negligence, or in relation to its obligations under the terms of

the indemnification provisions of the contract.

Infringement: An Offeror shall not infringe on patents, copyrights, trademarks, or
intellectual property rights. The consequences for such a violation, including costs of
defending a claim and indemnification from an action or claim by a third party, shall be

borne by the Offeror.
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RESOLUTION NO. 2020-5

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE SOUTH
DAVIS RECREATION DISTRICT APPROVING AN AGREEMENT
WITH VCBO ARCHITECTURE FOR ARCHITECTURAL SERVICES

WHEREAS, the District desires to obtain architectural services at the South Davis Recreation
Center, as specified in the Request for Proposals for Architectural Services for the

Repair and Replacement of the Leisure Pool Roof Decking, Interior Panels and Pool Air
Handlers (the “RFP”); and

WHEREAS, the District has solicited out for proposals and now desires to enter into an
Agreement with VCBO Architecture for the provision of architectural services relating to
Leisure Pool area upgrades and repairs; and

WHEREAS, the Evaluation Team has reviewed the proposals, selected VCBO
Architecture and now desires the Board to approve the entry of the Agreement for the
contemplated services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE SOUTH DAVIS RECREATION DISTRICT AS FOLLOWS:

Section 1. Agreement Approved. The Board of Trustees hereby approves the
Agreement with VCBO Architecture attached hereto as Exhibit A and incorporated herein by
reference.

Section 2. Executive Director Authorized to Execute. The Executive Director of
the District is authorized to sign and execute the attached Agreement and any other documents
necessary to implement the Agreement.

Section 3. Severability. If any section, part or provision of this Resolution is held
invalid or unenforceable, such invalidity or unenforceability shall not affect any other portion of
this Resolution, and all sections, parts and provisions of this Resolution shall be severable.

Section 4. Effective Date. This Resolution shall become effective immediately upon
its passage.

PASSED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE SOUTH
DAVIS RECREATION DISTRICT ON THIS 31 DAY OF AUGUST, 2020.

SOUTH DAVIS RECREATION DISTRICT
ATTEST:

By:
Tyson Beck, District Clerk Tami Fillmore, Board Chair
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