	Salt Lake County 
Fleet Management 
Board Meeting 


	MINUTES #1
	   date: 
 JANUARY 15, 2020
	Time: 1:30 P.M.
           
	Location: 

Government Center
Room N2-220


	Salt Lake County Ordinance: Salt Lake County Ordinance #1580
Salt Lake County Policy: 1350


	Meeting called by
	phil lanouette, chairman salt lake county fleet management board 


	Type of meeting
	Salt Lake County Fleet management Board


	Minutes taking by
	MIKE TERRY


	Fleet Board Chairman

	Phil lanouette

	Fleet Board Voting Members
	darrin casper – mayor’s fiscal staff representative

david delquadro – council staff representative

cherylann johnson – auditor’s office representative

kari huth – sheriff’s office representative

phil lanouette – vehicle using representative, chair

scott baird – vehichle using representative

Steve saltzgiver – public representative
  ***Alternates
JILL MILLER – mayor’s fiscal staff alternate
MITCH PARK – council staff alternate
roswell rogers  – auditor’s office alternate
richard morse – sheriff’s office alternate
lisa van buskirk – vehicle using alternate
MIKE SHEA – vehichle using alternate


	Ex officio, non-voting member


	Jeff Rowley-risk management representative

	Fleet staff in attendance

	Greg Nuzman
Evan Harrison
mike stuertzel 

MIKE TERRY


	GuestS
	Wayne Johnson, andrew kedington, david pena, aaron torres, marti woolford, julie peck-dabling, mike shea

	Members not in attendance
	
cherylann johnson, kari huth, steve saltsgiver



	Agenda

	Agenda item #1 
	Welcome and INTRODUCTIONs


	phil lanouette

	Agenda item #2

action item
	 Approve Minutes from 
SEPTEMBER 30, 2019 


	phil lanouette

	motion

	DAVID DELQUADRO


	second
	SCOTT BAIRD

	action item


	person responsible
	deadline

	notes 

cHAIRMAN PHIL LANOUETTE ASKED IF THERE WAS A MOTION TO APPROVE THE MINUTES FROM SEPTEMBER 30, 2019.  tHE MOTION WAS MADE BY DAVID DELQUADRO, AND SECONDED BY SCOTT BAIRD TO APPROVE.  tHE MOTION PASSED UNANIMOUSLY, SHOWING THAT ALL BOARD MEMBERS PRESENT VOTED “AYE.”


	Agenda item #3

action item
	OFFICE FOR NEW AMERICANS & REFUGEES                      REQUEST TO FLEET MANAGEMENT BOARD   

REQUEST FOR CENSUS 2020 MESSAGES ON COUNTY VEHICLES              


	           marti woolford

	MOTION

	DARRIN CASPER

	SECOND

	SCOTT BAIRD

	action item


	person responsible
	deadline

	notes 

THE BOARD WAS SUPPORTIVE, BUT WANTED TO MAKE SURE THE cOUNCIL WAS INVOLVED AND GAVE THEIR APPROVAL.  THE BOARD SUGGESTED THAT MARTI WOOLFORD REACH OUT TO EACH DEPARTMENT DIRECTOR FOR A COUNT OF HOW MANY VEHICLES THEY HAD AND WERE ABLE TO PLACE THE SIGNAGE ON THE VEHICLE.

DARRIN CASPER MADE A MOTION, AND WAS SECONDED BY SCOTT BAIRD THAT THE FLEET BOARD WAS SUPPORTIVE OF THE MARKETING INITIATIVE, AND DIRECTED THE OFFICE nEW AMERICANS TO COORDINATE WITH THE cOUNTY cOUNCIL, eLECTED oFFICIALS, AND THE VARIOUS DEPARTMENT DIRECTORS.


	Agenda item #4                          

action item
	parks and recreation                      REQUEST TO FLEET MANAGEMENT BOARD                 

ACCESSIBLE VAN – TO TRANSPORT PERSONS WITH DISABILITIES TO RECREATION CENTERS AND ACTIVITIES
	           JULIE PECK-DABLING

	MOTION

	DAVID DELQUADRO

	SECOND

	DARRIN CASPER

	action item


	person responsible
	deadline

	notes 
JULIE PECK-DABLING EXPLAINED THAT THEY WERE AWARDED A GRANT TO AQUIRE AN ACCESSIBLE VEHICLE.  THE FUNDING HAS NOW BECOME AVAILABLE FROM THE GRANT, AND THE DEPARTMENT HAS BUDGETED FOR THE MATCHING FUNDS, AND THEY ARE READY TO PURCHASE THE VAN.

A MOTION WAS MADE BY DAVID DELQUADRO, SECONDED BY DARRIN CASPER TO APPROVE THE REQUEST.  tHE MOTION PASSED UNANIMOUSLY, SHOWING THAT ALL BOARD MEMBERS PRESENT VOTED “AYE.”


	Agenda item #5
action item
	DISCUSSION ITEM REGARDING                 FLEET SUSTAINABILITY PRACTICES

	MIKE SHEA AND dAVID PENA

	recommendation


	

	conclusion


	

	action item


	person responsible
	deadline

	notes 
david pena presented possible changes to policy 1350 to create a preference for alternativve fuel vehicles when practicable. greg nuzman indicated that hybrid vehicles have become the best value in cars and smaller suv’s. scott baird encouraged mike shea to continue working with the fleet department to consider the emisions of future vehicles purchased.  
evan harrison explained that if the county installed telematics in all vehicles we would be better able to track emission and idling data.  darrin casper stressed the importance of outcome measures on vehicle emissions and HOW THEY demonstrate that the issue is important to county leaders. 
no official action was taken or motions made by the board.



	Agenda item #6
action item
	DISCUSSION ITEM REGARDING DEVELOPING DECISION-MAKING CRITIERIA FOR THE USE OF TAKE HOME VEHICLES

	dAVID DELQUADRO

	
MOTION

	

	second

	

	action item

BRING BACK TELEMATICS INFORMATION


	person responsible

EVAN HARRISON
	deadline

APRIL 9, 2020 MEETING

	notes 

david delquadro expressed concern that there are employees taking vehicles home daily, even though they are being called out on emergencies infrequently.  he asked if it made more sense to pay for the employee’s milage as opposed to taking the vehicle home; it’s a budget issue, and a perception issue.

during the budgetary process darrin casper had requested cost/benefit analysis from various departments to justify THE taking home of some of their vehicles. for the most part departments were able to show savings by having some of their employees taking the vehicle home.

greg nuzman and evan harrison briefly discussed the benefits that telematics would have for these take home vehicles.  They indicated that the cost was about $22/month per vehicle, but we would know for sure where the vehicle was going and how often it was being called out after working hours.  EVAN WAS ASKED TO BRING MORE TELEMATICS INFORMATION TO THE NEXT MEETING.
scott baird asked the board for some direction with his department with upper management and supervisors asking for take home vehicles. he asked for the board to clarify what their position is, and whether or not those employees should be getting a mileage reimumbursement instead of a take home vehicle.  he was asked if he had a motion to make to bolster the policy, and scott indicated that he wanted to take more time to think about it.


	Agenda item #7
action item
	2020 TAKE HOME VEHICLE REQUESTS 
	

	motion

	SCOTT BAIRD

	second

	DAVID DELQUADRO

	action item

CREATE A SUPPLEMENTAL FORM FOR SUPERVIORS, AS WELL AS A SURVEY FOR EMPLOYEES.


	person responsible

fleet division
	deadline

APRIL 9, 2020 MEETING

	notes 

A MOTION WAS MADE BY SCOTT BAIRD, SECONDED BY DAVID DELQUADRO TO APPROVE THE TAKE HOME VEHICLE REQUESTS WITH THE UNDERSTANDING THE DIRECTOR OR ELECTED OFFICIAL CAN RESCIND THE APPROVAL AT ANY TIME AT THEIR DISCRETION.  THE MOTION PASSED UNANIMOUSLY, SHOWING THAT ALL bOARD MEMEBERS PRESENT VOTED “AYE.”
THE BOARD ASKED GREG AND EVAN TO BRING BACK A SAMPLE SURVEY THAT COULD BE SENT OUT TO (NON-PUBLIC SAFETY) EMPLOYEES WITH TAKE HOME VEHICLES TO DETERMINE HOW OFTEN THEY WERE BEING CALLED OUT ON EMERGENCIES, AS WELL AS CREATING A SUPLEMENTAL FORM FOR SUPERVISORs TO COMPLETE ASKING WHY IT IS NECESSARY FOR THEM TO HAVE A TAKE HOME VEHICLE.  



	Agenda item #8
action item
	directors report
	greg nuzman 

	recommendation


	

	conclusion


	

	action item


	person responsible
	deadline

	notes 
GREG MENTIONED THEY ARE STARTING ON THE FUEL ISLAND.  THE FLEET DIVISION RECEIVED SLIGHTLY MORE REVENUE THAN EXPECTED AND HAVE MAINTAINED THEIR BILLABLE HOURS.  THEY ARE SHORT ON TECHNICIANS AND HIRING HAS BEEN TOUGH IN THIS ECONOMY.  THEY HAVE WORKED WITH THE TREASURER’S OFFICE TO MOVE SOME RESERVES INTO A DIFFERENT ACCOUNT TO EARN MORE INTEREST, WHICH SHOULD RESULT IN AN ADDITIONAL $50,000 A YEAR.  HE FORECASTS THAT FUEL COSTS WILL REMAIN VERY SIMILAR THIS YEAR TO LAST YEAR.



	NEXT FLEET BOARD MEETING DATE –   APRIL 9, 2020 AT 10:00 A.M.


	ADJOURN – 3:20 P.M.


	***Minutes available via Fleet Management Division website www.https://slco.org/fleet/ or by request to 

Division HR Coordinator, Mike Terry (385) 468-0481. 




