
Weber Area Dispatch 911 and Emergency Senices District
Governing Authority Board Meeting Minutes

May 14,2020

Govcrning Board Mcrnbcrs in Attcndancc: ScottJenkins, J;unes H:rn'c1', Oagc Froerer

Additiona.l Attcndees: Exccutivc Dircctor Tina Mathieu, Dislrict's Attomey Bryan llaron,
iurd ()flicc Manager Kathy Stokcs

l. Wclc<rrrre - Clninnan ScottJcnkins

2. Public Comrnent

3. Conscnt Agcn<la:

a. Approval of minutcs from Goveming Autlxrrity Board mcctings on February | 3,

2020
A rnotion to approve the meeting minutcs liorrt February 13, 2020 q'as rnadc by ()agc

Froerer, a sccon<l byJiunes Hancy, Motion carried by unanimous r'ote.

4. Dircctor's Report - 'l'ina Madricu: We have 6 ncw hircs that will be rclcascd to be on
their own dre end ofJune. As ol'today wc are dowu 6 pcople. By the end of dte tnolrth
wc will be dolvn 7 because we are losing one ol'our I.T. peoplc wlx> is tnoving out of tolrn.
We lost our'l'raining Specialist to VCS, hc is going to bc a supervisor at a dispatch ccnter.
I Infbrtunately wc are unablc to ovcr l rc because ol' the proccss and thc background
invcst.igations, also to hire nrorc dran 6 pcople woukl bc hartl on orr trainers. We arc
post.ing lbr thc I.'l'. position and our Dispatchcr positions in carlyJunc, wlich would rtrean

thcir start datc for thc dispatchcrs woukl bc thc cnd of August. It is a krng hiring proccss.

Other dispatch centcrs in the State are having tle sarne problems.

Scnator Rornney proposcd a Patriot Pay Plan which would cssentialll' be a tclnporar!'
bonus of up to $12 pcr hour for t.he mondrs ol'May,Junc, arxlJuly. 'fhc ernploycr would
pay $3 ol'thc $ l2 and the f-cder:rl govcmnrcnt would cover thc othcr 59. It lns not passed

yet. Shc was not surc if dispatch woukl bc a piut of it so shc rcached out to his ollice and
drcy conlimrcd with hirn that dispatch would bc covcrc<|. Wc coukl ccrtainly usc drc
COVID rnoney we got to cover this, if it passcs. Shc just wantcd tJre lloard to be alvare. If
it does pass she will let theur know. It would cost about 1ii5,600 pcr employcc. Wc still
havc $ 168,000 ol the C()VID funds lcft. 'fhesc furuls hare to be used specifically for
COVID. So far we do not Inve any pcrsonnel cosLs that qualify. It c:ur bc used lbr a
C()VID Bonus, and wc have uscd some it. fbr cameras, kcyboard covcrs, wipes, sanitizcr
and stufl likc this. Wc continuc to look lbr ways to utilize tltis rnoncy.

Shc reccive<l a phonc c;rll liom a produccr in L.A, who is doing a 9l I rcality program that
has becn picked up by ABC. 'l'hcy woukl likc to includc our centcr in dre prograrn. We
would bc hdilightcd, and use a I'ew o1'our dispatchers. 'fhcy woukl <lo voiccovcrs for all
thc ca.llers ald all personal infbnnation would bc scrubbcd. 'l'hey also said that tlrey woukl
show us the prograrn bcfore airing it, and if wc are unhappy widr any of it tJrcy will modify
it. She would like to lurow how dre lloard f-eels about doine this. Thcrc would be no cost



5.

6.

kr dre District. 'l'he lloard unanimously voted to do this Ibeling it woukl bc good lbr drc
District, thc ernlrloyccs, and thc Counry.

2020 lludgct Rcport - Tina Mathieu: Our Rcvcnues arc what thcy are, but wc will be line
by the cnd of tlc 1,ear. For our cxpcnscs the only tlrrcc catcgories that are alnvc whcre wc
shoukl be t.lrrough the year arc rent (because wc pay our Bond paymcnt early in the yciu),
our tclcplxrnes iurd line chargcs (becausc we pay rnaintenancc quarterly).

ScottJcnkins irxlicatcs tJrai drc budget is vcry well uranaged. Most ofour expcnses and
rcvenucs rernain drc s:unc each ycar and'Iina controls it lvcll. Hc also iuks how wc arc
doing as fhr as thc loiur rve arc cxpccting to have wit.h thc County this yeir. Tina indicatcs
tltat wc havc brrrlgetcd $12,000 lbr this ycar. Scott.fcnscn points out tlat bccausc ol'drc
surall tix increascs we havc tumcd :rll that around and arc in the rxrsitivc now. It is a
positive story.

'fina adds that Irgislation has also hclped. Wc arc gctling a new 9l I phone systcm this
ycar:urd it will (bclbrc Septcmber) lvhich rvould have c<>st tlc District $l Million, but tlCA
is cor.ine that nount.

ScotrJenkins asks about IJHP and rvherc we are widr drcm. 'fina answcrs that shc lns rnet
with thc Auditor iurd given hirn all our infbrmation. 'I'hey slxruld be auditcd this year.
'l)rey still owe us nloney lirr a conlract wc had with drcrn about tlrcc years ago.

All drc Boar<l nrcrnbcrs agree that drcy arc happy with thc dircction tlrc budgct is going.
'l'ina cxpresses hcr gratitudc to thc lloard fbr bcing willing to makc us wholc so we ciur bc
on drc right track.

Next nreeting August 13, 2020. A ltotion to adjoum was made by G:rgc Frocrcr, a sccon<l
by Janrcs Haney.

Meeting acljourned.

Rcspectfully subntitted by Kathy St*es

Director:


