The City Council of Plain City had a work session on Thursday, August 6, 2020, at City Hall beginning at 6:00 pm.

Present:	Mayor Jon Beesley, Councilmembers Chad Allen, Rachael Beal, Buddy Sadler, Don Weston and Todd Skeen
Staff Present:	Mike Kerswell, Diane Hirschi, Dan Schuler
In attendance:		Devin Cox, Jarod Maw, Adam Favero, Sean Jones
Present via Zoom:	Rob Ortega, Linda Youngsdell, Mayvis, Jim and Carol Jean Beesley, Rob B.



The purpose of the work meeting is a presentation from Entry Point Networks.  EntryPoint Networks Executive Vice-President of Business Development, Devin Cox spoke about what COVID-19 has demonstrated about our current incumbent networks.  He contrasted download speeds of cable, DSL, 5G and fiber-optic mediums.  He illustrated shared and non-shared network infrastructures.  He explained that his company provides a Network Management platform that is designed for municipal networks. They strive to make it easy for the network operator to focus on maintaining infrastructure and leave services to the open marketplace.  He noted: EntryPoint’s Dynamic Open Access platform is designed for all municipal operators including city networks, municipal utility districts, rural utility cooperatives, and county networks.  He listed EntryPoint Municipal Networks that customers can count on:
· Fiber-Optics
· Symmetrical Networks (Gig speeds up and down)
· Dedicated Networks (You won't share with your neighbors)
· Choice (Switch your ISP in 40 Seconds)
· Savings Through Competition
· Automation to Make Things Easy
​He informed that ​EntryPoint’s Automated Open Access platform is designed for city networks, municipal utility districts, rural utility cooperatives, and county networks.  He presented details about an installation in Ammon, Idaho, indicating that the project was EntryPoint’s first full deployment and Ammon has gained national attention because it was the first live Open Access Network using Software Defined Infrastructure and network automation, in a way, that gives users the ability to provision networks on demand and the ability to change ISP’s in 40 seconds.  He reported that Ammon was named "The City With the Best Fiber-Optic Network in America" by the Fast Company, Oct 2019.  He explained that, as the system of applications increases, the value of the network will also increase, asserting that the benefits of this system are already apparent in Ammon.  He stated that the scope of work on EntryPoint consulting engagements varies.  He noted municipalities thinking about broadband should focus on the unique value which municipal broadband can provide.  He affirmed that EntryPoint's consulting services will answer the question of value from municipal broadband by focusing on the customer and delivering solutions they seek by giving residents robust and reliable infrastructure and choice through competition.  He briefly described more than a dozen active projects across the United States that EntryPoint is working on.  He outlined a fiber-optic infrastructure funding model for Plain City. 

Councilmember Allen commented on contracting out physical installation of the proposed fiber-optic system. Devin Cox explained that EntryPoint is not an engineering firm nor construction company.  He indicated that they are a consulting and technology company. Councilmember Sadler asked about consulting fees.  He remarked on the EntryPoint business model.  Devin Cox stated that EntryPoint produces a Strategic Master Broadband Plan for cities, at cost.  He noted that a successful municipal network ensures profitability. Mayor Beesley queried about maintenance of the system, once installed.  He contemplated assigning the task to the Public Works Department.  He asked for typical lifespan statistics. Devin Cox commented on an automated design process, utilized by EntryPoint, to expedite planning for construction of the infrastructure.  He indicated that fiber installed 40 – 50 years ago is still completely viable.  He acknowledged that electronic components in a system will requiring updating every 5 – 7 years. Mayor Beesley asked what percentage of Plain City residents will need to sign up for the service in order to retain an acceptable household rate. Devin Cox estimated that fifty percent of Plain City residents will need to sign up for the service in order to offer acceptable connection fees and user pricing. Councilmember Weston requested a rundown of Ammon, Idaho’s consumer cost categories. Devin Cox outlined monthly infrastructure, maintenance and operations, private internet connection and ISP expenses.  He commented on the UDOT fiber-optic network that is available to Utah communities.
               
The work meeting adjourned at 6:56 p.m.
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