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Warehouse 22
1068 West 350 South, Suite A
Syracuse, UT 84075

Meeting Objectives:
*  Understanding our hedgehog
* Building our team

MEETING AGENDA

8:00 am Breakfast

8:15 am Clearfield’s breakthrough, productivity, and the hedgehog

8:45 am Deep dive #1

9:45 am Break

10:00 am Deep dive #2

11:00 am Deep dive #3

12:00 pm Lunch & cornhole tourney

1:00 pm Department breakouts

2:15 pm Break

2:30 pm Three mtersecting circles and the strategic objectives
4:45 pm Conclusions, adjustments, and next steps

5:30 pm Adjourn

6:00 pm Dinner at Warehouse 22
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Hedgehog Concept

The fox knows
many things, but

the hedgehog g
knows one v
big thing. S

What are you
DEEPLY
PASSIONATE
ABOUT?

What can
you be the

BEST IN THE RESOURCE
WORLD AT? ENGINE?

What drives your
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What do we
need to stop
doing?
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