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	EARLY LITERACY PLAN 2020-2021



	LEA Name: Juab District

	Date of Expected Local Board Approval: July 17, 2020 or August 19, 2020 

	Directions:
· Submission of an Early Literacy Plan (sections A and B) are required for each LEA regardless of applying for funding. 
Funds Being Applied for: 
X☐ Early Literacy Program Funds 
           DISTRICT ONLY - Matching Funds: Board Local Levy
          ☐X Low Income Program - Amount Matching $ 64,216.52
          ☐X Guarantee Program - Amount Matching $ 55,325.00

	Submission of Early Literacy Plan: For plan pre-approval, submit to EarlyLearning20@schools.utah.gov by July 17. For final approval, submit your plan and local board minutes in https://utahgrants.utah.gov/ no later than September 1 by 5 p.m. Goals must be submitted into the Data Gateway - https://datagateway.schools.utah.gov/

*Note - if applications are not concise, include excessive detail, or are too long, they will be sent back for consolidation prior to being reviewed. 



	SECTION A: EARLY LITERACY



1. Describe core instruction in grades K-3 in the following areas: 
	Core Area
	Duration
	Frequency
	Grades
	Evidence-based Curriculum/Strategies

	Phonological Awareness
	15-20 minutes
	Daily
	K-1
	Heggerty 


	Phonics
	30 minutes
	Daily
	K-3
	Reading Horizons


	Fluency
	10-15 minutes
	Daily
	K-3
	Read Naturally, Dyad Reading (2-3)


	Vocabulary
	Embedded throughout
lesson; 15 minutes
	Daily
	K-3
	EL Education 


	Comprehension
	Embedded throughout
lesson; 30 minutes

	Daily
	K-3
	EL Education


	Oral Language
	Embedded throughout
lesson; 20 minutes
	Daily
	K-3
	EL Education 


	Writing 
	30 minutes minimum
	Daily
	K-3
	EL Education




2. Explain how literacy assessments are used for core (tier 1) instruction and intervention to make instructional decisions and ensure interventions are aligned to students’ diagnostic needs.  
	We use the Acadience Reading assessment to screen all K-3 students at BOY. The Acadience Reading assessement is used to determine appropriate levels for progress monitoring for those students who are not at benchmark at BOY. The Acadience Reading Deep Diagnostic is administered after a student has received significant intervention instruction, but has still not met all benchmark goals. Additionally, we use the PASI and PSI tools to assist teachers in determining specific skills deficits and to support them in grouping students for intervention instruction. 



3. Describe the tier 2 and 3, evidence-based intervention system available to students struggling to reach grade-level benchmark goals in reading. 
	       In Tier II, targeted supplemental instructional support is provided to at-risk readers based on Acadience Benchmark and Progress Monitoring data, as well as data from the PASI and the PSI. Teachers meet weekly in PLC/Data Teams with their principal and instructional coach to analyze data and evaluate student progress against established metrics, to determine implications for intervention instruction. Teachers utilize screening and diagnostic assessment data to pinpoint skills deficits and to determine the appropriate placement of each student.  Additionally, teachers will administer Progress Monitoring probes every 7-10 days to measure the effectiveness of intervention instruction and to determine student placement within fluid instructional groups.  
Tier II is delivered in small groups of six or fewer students by a teacher or a trained interventionist for 20-30 minutes 3-4 times per week.  The evidence-based intervention curriculum resources used include:
· 95% Group Literacy Intervention assessment and instruction resources (PASI, PSI, Phonological Awareness, Teaching Blending, Basic and Advanced Phonics, and Multi-syllable Phonics)
· Amplify Now What and Small Group Instructional Tools
· Amplify BURST
· Waterford Early Learning K-1
· Lexia Core 5 Literacy 2-3
· FCRR activity resources
     Tier III intervention instruction is delivered by a teacher or trained interventionist, 4-5 times per week in a small group or one-to-one setting for 30-45 minutes using these evidence-based curriculum resources: 
· 95% Group Literacy intervention resources 
· Early Steps/Next Steps tutoring modules
Teachers utilize screening and diagnostic assessment data to pinpoint skills deficits and to determine the appropriate placement of each student for literacy intervention instruction. Teachers will administer Progress Monitoring probes every 7-10 days to measure the effectiveness of intervention instruction and to determine student placement within fluid instructional groups.  
     One-to-one instruction using the Early Steps and Next Steps tutoring modules is also utilized for a small number of at-risk students and often delivered prior to the start of the school day 3-4 times per week.
          Students will exit Tier 2 and Tier 3 intervention groups when they are able to meet grade level benchmarks as measured by three consecutive progress monitoring probes.



4. Describe the professional learning opportunities that will be provided for K-3 teachers, literacy coaches, and interventionists. These funds cannot be used for faculty or staff in grades 4-6.
	We support our instructional coaches and use them to support teachers in effectively utilizing all available literacy data to inform instruction and intervention. Professional learning opportunities to increase understanding of the Science of Reading will be offered at the school and district level. We are considering and/or developing the following options for professional learning:
· Book study groups (The Knowledge Gap and Unlocking Literacy)
· HIVE 2020/Follow-up PD from Expeditionary Learning
· USBE online Dyad Reading module
· NUES/SUU Reading endorsement courses
· LETRS training 
· RH Accelerate online PD modules
· Professional Literacy conferences 



	SECTION B: LOCAL GOALS



Requirements per 53F-2-503: Goals must be measurable, address current performance gaps in student literacy data, and include specific strategies for improving outcomes.
For literacy goals only, include early intervention K-3 software if being used.  
Goal Sentence Frame: 
By [date], [who is responsible] will [what will change and by how much--measurable] by [how--which evidence-based strategy(ies) will be used, including early reading software if being used] to [why—for what purpose].
1. Early Literacy Goal (required)
	By June 1, 2021, Juab SD admin and Grade 1 teachers will increase the percentage of Grade 1 students at or above benchmark on the Acadience Reading composite by 4% from BOY to EOY by providing teachers with ongoing professional learning opportunities focused on evidence-based practices in literacy assessment and instruction. The district will utilize evidence-based literacy curriculum, assessment and intervention tools, and provide support from a full-time school level instructional coach. This support will include classroom observations, feedback, and professional learning on the implementation of explicit phonemic awareness and phonics routines to reduce the number of students who do not master NWF and are not on benchmark by end of first grade. 



2. Early Literacy Goal (required)
	By June 1, 2021 Juab SD admin and Grade 2 teachers will increase the percentage of Grade 2 students at or above benchmark on the Acadience Reading composite by 3% from BOY to EOY by providing teachers with ongoing professional learning opportunities focused on evidence-based practices in literacy assessment and instruction. The district will utilize evidence-based literacy curriculum, assessment and intervention tools, and provide support from a full-time school level instructional coach. This support will include classroom observations, feedback and professional learning on the implementation of instructional routines in explicit phonics, and accuracy and fluency instruction, to reduce the number of students who do not master NWF and DORF and are not at benchmark by the end of second grade.



General Assurances: Check all the boxes below. 
X☐ The Early Literacy Plan submitted has been reviewed and approved by your local school board in an open, public meeting. 
X☐ The Early Literacy Plan must be submitted in Utah Grants along with local board approval minutes no later than September 1 by 5 p.m.
X☐ The Early Literacy Goals must be submitted in the Data Gateway-Early Literacy page no later than September 1 by 5 p.m.
X☐ We understand our state growth goal for literacy is to achieve at least 60% of students in grades 1-3 making typical or better progress on Acadience Reading. 
X☐ We understand that we will assess literacy using state mandated assessments within the state required testing windows: before September 30, December 1- January 31, and mid-April - June 15. 
X☐ We understand that we will submit our literacy data and SIS special codes including if a student received or did not receive intervention by October 30, the last day in February, and June 30 annually. 
X☐ We understand that we must implement evidence-based remediation interventions for reading if a student is scoring below or well below benchmark. 
X☐ We understand that if our plan is not approved by October 15, we forego our Early Literacy Program funds (see R277-406). 
X☐ We understand that we will report literacy results to all parents of students in grades 1-3 three times per year following guidelines in R277-406. 
X☐ We understand that if our LEA does not meet goal requirements laid out in state code and board rule, our LEA will be required to participate in the System of Support. 
X☐ Early Literacy Program funds shall only be used for early literacy interventions and supports in kindergarten through grade 3 that have proven to significantly increase the percentage of students who are proficient in literacy (53F-2-503).
X☐ We understand that if program money is used in a manner that is inconsistent with 53F-2-503 and R277-406, our LEA is liable for reimbursement for the amount of funds improperly used. 
By submitting this form, I certify the information I provided on and in connection to this application is true, accurate and complete. I also understand that any false statements on this application I file with the Utah State Board of Education may be grounds for disqualification for Early Literacy Program funds.  




