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1. Roll Call
Trustees Present:
Darrin Casper, Chief Financial Officer
K. Wayne Cushing, Treasurer
David Delquadro, Council Fiscal Manager
Lori Okino, Mayor Operations
Other Attendees:
Zachary Lancaster, District Attorney’s Office
Shanell Beecher, Mayor’s Financial Administration
Brett Carlson, Mayor’s Financial Administration
Mari Vellido, Mayor’s Financial Administration
Absent:
No members of the public attended.
2. Review minutes from 05/07/20 and move to approve
Mr. Casper asked the board members if they had a chance to review the minutes from May 7, 2020 and asked if they had any questions, alterations, or changes. 
Ms. Okino said that since the board was talking about TRCC taxes, the minutes showed “TRAX” taxes instead of “TRCC” taxes.  
Mr. Delquadro asked Mr. Cushing if he wanted to clarify the sentence on page 2, paragraph 3: “we had some things mature and so there can be the option of either to put in equities or buy”. Mr. Cushing said that “...fixed rate instruments” could be added to the end of the sentence.
Mr. Delquadro continued with making the correction on page 2, paragraph 2: “Mr. Casper wanted verification that the account should have two different balances -- one that Morton manages (irrevocable trust) then the other is the operating account from the County” Mr. Delquadro suggested replacing “then” with “and”.
Mr. Delquadro suggested to take out “Mr. Cushing commenced with a presentation featuring the Moreton Asset Management displayed the 2019 summary earnings and noted that it was largely successful because of the market. “on page 2, paragraph 1 and replace it with “Mr. Cushing commenced with a presentation featuring the 2019 summary earnings. “
Another correction made was to omit “The final slide was the GAAP Transaction Detail spreadsheet and it demonstrated the shares purchased that Moreton did in 2019 through the end of April 2020.” And replace it with just “The final slide was the GAAP Transaction Detail spreadsheet and it demonstrated the shares purchased.”
On the first page at the bottom of number 1, Mr. Delquadro suggested to change “All members said they had. Ms. Okino had a motion to approve with change on item number 3 on the second page regarding spelling” to “Ms. Okino motioned to…”
Lastly, after the list of attendees on page 1, on the note, Mr. Delquadro suggested to add a comma after “Mr. Bodily announced”.
All members approved the minutes as modified unanimously. 
3. YTD OPEB Financial Standing
Mr. Casper switched discussion item #3 (Equity allocation percentages and remaining fund balances) with discussion item #5 (YTD OPEB Financial Standing) so that the board would have a better understanding of the financial position.
Mr. Carlson pulled up the OPEB Trust Revenues and Expenses spreadsheet on the screen and made a few adjustments. He trued up the OPEB charge and made a little adjustment for interest: the revenue is $2,766.279 and the expenditures are $2,027,216.75. Mr. Carlson stated that the fund is positive and adjusted for the receivables and a little bit of admin insurance. Mr. Carlson then indicated that the trust is positive $739,062.86.
Mr. Casper asked if this was for the year 2020, which it was, then he asked how 2019 ended up. Mr. Carlson replied that in 2019, the trust ended up having revenues over/under expenses of $3,029,085.96. However, there was there was a change in fair value of $575,541.22 and transfer from MSD of $623,148.00 – with these extraordinary amounts, it finished positive $1,830,396.
Mr. Casper asked if the changes in fair market and investment were primarily in the trust, and Mr. Carlson replied that was what Morton reported as growth in the investments. Mr. Casper then asked if it was a negative growth which to Mr. Carlson replied that 2019 went positive by showing the results of what operations were.
[image: ]
Mr. Casper said the trust is tracking positive through at least the first quarter, but it is not quite in the path as 2019 because the rate was lowered. Mr. Carlson if the rate was lowered to 970,000 in 2020.
Mr. Carlson demonstrated that claims in 2020 are artificially lower compared to 2019 because of COVID and he said that claims would break even if they were the same as of now.
[image: ]

Mr. Casper asked if including the reduced revenues, “we’re still tracking positive” to which Ms. Beecher and Mr. Carlson said yes. Mr. Casper continued: if there was a transfer of 1.8 would still have an excess in the fund, and if an aggressive approach was taken by transferring 1.9 million that would be pressing the operating account a little bit – given that the expenditures seem to be artificially low. Mr. Casper then said: “However, we could always make an additional future adjustment by some manner in our next quarterly meeting. The irrevocable trust is not out of bounds to make payments.”
Ms. Beecher said that at the end of 2019 there were a couple hundred thousand in cash in money market funds so this could easily happen. Mr. Cushing said that a withdrawal of money could be made from the money market fund – the equity fund. And then the other ones [funds] have maturity dates that can be planned around if the need be and that it is “easy to pull out.”
Mr. Casper said: “I realize that we're in the middle of this COVID emergency, and we took fairly drastic actions on a budget, including this fund by reducing it by the nine hundred and seventy thousand dollars. And that was a defensive measure to protect the very employees that are eligible for the benefit. So, it, it wasn't contrarily necessarily to the purpose of the fund. But the one data point now that we've received from Rod yesterday was very encouraging and very positive and we continue to see news that, at least on a County-wide basis, makes the taxes look better than projected.” 
Mr. Casper said that TRCC, transit room, and restaurant taxes are still struggling, but thinks that the board can try to implement the goal of transferring the full 1.8 million dollars. 
Mr. Delquadro then asked if this adhered to the fifty-fifty split because he thought that the PTIF was getting a rate of return commensurate with what was going to be in the fixed rate from Morton, then Mr. Delquadro would be more hesitant to move the entire amount over as he thought that that liquidity with the operating budget would be available.	
Mr. Delquadro continued: “do we believe that the economy and the stock market, at some point in time are going to intersect or do we think that this divergence is the economy heading south and in the stock market heading north is going to continue.” Mr. Delquadro cited an article from Washington Post that had the acronym of FOMO (Fear of Missing Out) that said that everybody is investing in the market because last time in 2008 they did not, and they got burned.
Mr. Delquadro asked: “is the order correct that we want to talk about how much of it we put an equities versus a fixed rate and instruments – are we putting the car after the horse or before the horse?”
Mr. Casper put forth the scenario: “if we were to transfer one point eight million dollars, which approximates the operational surplus from 2019 (after the MSD transfer), we would have an excess or a minimum required reserve and the operating count of a 189,000 or 190,000 rounded and the ability and a current operating surplus in the operating account that's also tracking at about 700, 000 and on top of that an ability to dip into the irrevocable trust for as long as the moneys are paid directly for the purpose of the trust, for example, the, the expenditures associated with the benefit, then we can go down that path as well.”
Mr. Cushing then said that once the amount was decided on, he would get with Moreton and develop a strategy on what they would do to be most beneficial on the earnings on that 1.8.
Since the strategy would take months to implement, Mr. Casper asked “could we do an interim transfer to the trust to get them going on their strategy?”
Mr. Cushing said that the PTF account is dramatically decreasing every month, it is not like it was over a year ago where it was two and a quarter and earning better. He then ran a report that demonstrated on a Moreton PDF: “our allocation right now or sixty two percent equity…lot of reason for that is, if you remember when we, the monies that we sent them plus maturities that they, it happened after the stock market crash. They were able to invest in the equities at much lower cost and but then received even an additional benefit because they bought such a price.”
Mr. Casper said that from his recollection of “our last discussion on this allocation wasn't we were ever going to contemplate going down from fifty percent, but rather going up from fifty percent. When we talked, that reduces our liability, because you can get, you can get a greater way, that average return, actuarial return on our investments by bouncing that over the long term.”
Mr. Delquadro: “it seems to me that a proposal we ought to consider is basically locking in place the current investment and then talking about our desire to basically invest new money that goes to Moreton fifty-fifty, and I don’t feel comfortable with whatever money we give them and putting it all in a fixed rate – this is a windfall. I’d like to lock this in place	 and talk about new money and how we allocate even though it might be contrary to our original idea of fifty-fifty corporate investment.”
Mr. Casper said “One possible motion then could be that we don't have to restrict ourselves to a dollar amount. We can say we could free up to one point eight million dollars to be transferred to the irrevocable trust based on an investment strategy of Moreton that might include leaving some monies in the short run into in the PTIF.” 
Ms. Okino asked: “do we have to give them a specific number on how much we can immediately transfer, and I would like to see what their strategy is going to be first.”
Mr. Casper directed a question to Mr. Lancaster: “do you think that we need to alter the language of that plan to account for the fact that our targets really now floating between fifty and seventy five percent?”
Mr. Lancaster replied: “I think I would need to see the language of the plan if it's just a target. That doesn't seem like it's a controlling language. It's more just aspirational or guidance. I wouldn't think you would need to change it.”
Ms. Beecher read aloud from the plan: “On July 5th of 2017, the trustees approved an investment strategy that includes equity investment as permitted as the Utah Money Management Act. The portfolio’s objective was to reach a balance of fifty percent investment in equity. This objective was met as of September 3 or 2019. The board’s goal is to maintain that balance.”
Mr. Delquadro said: “I would make a draft motion that suggests ask Zach to take a look at that the language informally and ask Wayne to reach out to Morton and tell them, we have one point eight million dollars and to give us sort of a broad strategy on what they would suggest in terms of investment. I'd like to revisit this as soon as possible.”
Mr. Delquadro then motioned to schedule a meeting to adjust the fifty-fifty target distribution. Mr. Casper then asked the attendees to approve, and it was passed unanimously.
Mr. Casper asked to Ms. Vellido to schedule a meeting to discuss this for mid-August that “would give us ample time, to get an additional update on where we're at from Brett and an update for Moreton on what their strategy would be and target a transfer of an additional 1.8 million dollars and make a final decision.“
4. 2019 Annual Report
Ms. Beecher had distributed a draft with highlighted yellow sections that need to be changed. Mr. Casper said: “maybe we could take this time in between now, and our August meeting, and just come up with comments or suggestions on the annual report.” Mr. Casper went on to thank Ms. Beecher for taking the initiative and putting that out there and updating our numbers to the 2019 actuarials and financial statements. (attached)
------------------------  
Mr. Casper asked if there were any other matters of business.  The group did not have any.
Mr. Casper made a motion to adjourn and the meeting was adjourned at 11:46 am. 
[bookmark: _GoBack]The next OPEB meeting was scheduled for Monday, August 17th at 9 AM via WebEx
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