DTS Rate Committee Meeting
July 7, 2020. 

Committee:
· Mark Brasher
· Joe Brown
· Miranda Jones Cox
· Wade Kloos
· Greg Paras
· Tenielle Humphreys
· Mandy Taft 


AGENDA

Due to social distancing this meeting will be held online only.

1.  Approval of the minutes
2.  Follow up Items Rate Committee July 7th – Dan Frei / Mike Hussey
3.  New Rate Items
4.  Committee Recommendations
5.  Public Comment
Introduction: 11:03am.
Approval of minutes – Mark Brasher

Follow Up Items 
DTS is successfully teleworking which is benefiting staff across the board, and allowing for a higher rate of efficiency.  2 years ago, it was discussed and decided that DTS will be moving all agencies to VoIP. The migration roadmap has determined that this will be in full effect by the end of FY2021. Agencies need to plan to funding for the phones themselves. The schedule to meet FY2021 deadline is approaching rapidly. This will result in analog and VoIP as all in one. In FY2022 we will have a dual phone rate. VoIP rates will be in place and for those who opt out of VoIP, they will need to determine their rates via rate committee, and agencies at that time. A possible recommendation for those not utilizing VoIP will be to use costs from the carriers. Moving to VoIP fully will result in cost savings for agencies statewide. We are currently determining who to incentivize all agencies to move to VoIP. We will be providing a cost comparison for agencies to see the difference between VoIP and other phone carriers. We are looking to not pay maintenance for things like PBX. We are migrating to be as cost efficient as possible. The longer we push this migration out, the more money that could potentially be lost. 
Motion: Follow up during Rate Committee Meeting in September

ESIGN.UTAH.GOV – Dan 
Tremendous success in adapting Adobe Sign to DTS and other agencies. Adobe sign was provided to agencies at the end of FY20 at no additional cost. At the start of FY21 Adobe sign and Adobe Pro will be at the cost of the desktop rate. In the month of July alone we had 11.5k transactions of users on Adobe Sign.  It continues to grow exponentially resulting in a total of over 47k users since we launched Adobe sign in December 19’. Agencies were onboarded and 9k employees went through training for adobe and were then enabled to use Sign. This was a big accomplishment.  Second phase moving into FY2021 – interest in using applications and webforms so tax payers can utilize adobe sign during tax season rather than standard mail. We are looking to be non-paperless and fully electronic as an agency. This is assisting us in teleworking efficiencies. We have 47,000 e-signs the state has done so far resulting in 20,3300 gallons of water, 7,087 of wood saved, over 1,000 lbs of waste, 17k lbs. of carbon emissions, resulting in higher environment effects. All agencies have been told to stop their independent Sign contracts, and DTS will be providing an umbrella contract. Move from DocuSign to Sign. Cost savings for agencies. Agencies initially paid upfront 3 years for Pro, which will now be refunded (over 300k) to agencies. 
DaaS – Dan Frei
DaaS by definition is a virtual desktop hosted by a third party. Two of our DTS vendors AWS, and GCP/Citrix utilize DaaS. We can start offering the decided rate asap, even in the middle of FY21. This serves as another tool for remote teleworking. Benefits: Accessible, budget friendly, increase life of equipment, increase security, disaster recovery, simple, system upgrades, uniform app delivery, etc. 

Cloud Migration - Dan / Mike
There is a large benefit for moving the data center and reducing our foot print. AWS announced over the last year that they released over a thousand features. We are working hard of taking advantage of these systems to the cloud. We have started to see a lot of value in this and placing a hard focus in our efforts to make sure this happens as quickly as possible by moving off of the MainFrame. 
System Admin Rate – John Angus
In looking at cloud for product, development teams now can place applications on that product, and they will just move. We are in the process of building this cloud core machine. We want to ensure that teams can take advantage of features. We want to have this up and running within two months. We are in the process of making vital decisions around this with agencies who have started their move to the cloud. DevOps concept – we are putting more value at the edge of agencies. We will be using automation for code and pushes the value out by saving time on deployment from development teams. SysAdmin will then become more of DevOps. Deployment strategy, security, and other important items that require approval will be granted and secured much faster. We are looking into lower SysAdmin rates over time by transitioning to DevOps. On premises work will be done in a similar process. This ends up saving money and increasing efficiencies. The value and goal are to deploy and deliver code to agencies as fast as possible. This will be more of a pipeline strategy rather than a “hand off” of code. This is a process that will take some time, but over the next few years we will continue to progressively work toward it. Current sysadmin rate approx $370/ project. We are looking into changing that to an hourly rate that will save money. 
SaaS Services – Dan
Migration to SaaS products is increasing. Vendors are moving to the cloud as well a DTS, such as SaaS. Once an agency moves to SaaS, their rates no longer apply for hosting after that point. Agency’s still want to authenticate to DTS services however such as security, domain server, firewalls, contact filtering, help desk, etc. These agencies are being subsidized by the State rather than being charged a rate. We as DTS, are trying to determine how we continue to provide these services as we continue to migrate to the cloud, and looking into methods of the past such as adding percentages onto contracts, fixed costs, etc. These ideas are still under determination. 
Regulated vs Non-Regulated 
Will be discussed at the time of the next Information Technology meeting in September 20’. 

[bookmark: _GoBack]Committee Feedback/Questions: Another proposed meeting before the next fall rate committee meeting – motion approved. DTS will schedule a time. 
Public Comments: None at this time.
Adjourned:  12:29 pm 

Slides
https://drive.google.com/file/d/1PDG_0SmZa7b-hjkqstpu-R4fnV4a9P6U/view?usp=sharing



