Mayor Leak called to order a regular Cornish Town Council meeting July 15, 2020 at 7:10 p.m. at the Cornish Town Hall.
Attendance:  Matt Leak (Mayor), Jana Williams, Colton Creech, Conrad Naegle, Brad Fisher
Absent:  none
Citizens:  Dale Buxton, Chris Buxton, Tayler Jensen
Mayor Leak and Fisher left early at 8:32 p.m.

Staff Report: 
Deyette asked council members who have not watched the training video from the state to do so and take the assessment in order to mark off another item the town’s next fraud risk assessment.

Delinquent accounts were discussed and none of the accounts were over 80 days late so no shut-off notices will be sent out this month.

Deyette will contact CRS Engineers and get them added as an authorized user so they can add needed information to the Rural Development Application.

Steve Hansen called the mayor and was told that there should be a lot of life in the current water meters but the town needs to upgrade the software in order for any handheld readers to work.  Steve gave the mayor a proposal on upgrading the software and providing a phone with software downloaded on it that could read the meters electronically.  The quote was $4,700.00 for the software update and the phone would cost about $400.  In addition, the mayor said the town might have to get a monthly cell phone plan for the data used by the phone when reading the meters.  
Mayor Leak also stated that the town would have to commit to a service agreement which will be about $70.00/year.  Creech asked how long the software would last and the mayor said it would continue to be upgraded due to the service agreement and said that the reason the current software is outdated is because a service agreement was not signed years ago that would have allowed for future updates.  Williams asked how much a data plan would be per month and the mayor said it would be about $50.00/month and that the council will have to look into if the phone can just download the meter readings or if a data plan would be required.  
Creech feels it is a good solution.  Naegle asked what else does it get us and is there any other hardware that we get?  Mayor Leak said no, the meters are already under warranty and all this stuff would be under warranty as well.  The mayor believes we have two options where we abandon our current system or go with this upgrade.  Creech believes the upgrade is a lasting solution and not a bandaid.  The mayor asked the council to look at the bid and the mayor can forward the email with the bid as well for council members to review.
Minutes:   July 1, 2020 
Mayor Leak entertained a motion to approve the minutes for July 1, 2020 with the corrections as discussed.
Naegle – motioned;  Fisher – seconded
Leak, Williams, Creech, Fisher, Naegle – Aye
Action Items:
Mayor Leak will get obtain an e-authorization so he can help apply for Rural Development funding for the repair of Pitcher Well.
Deyette will try to get the whiteboard ordered from Staples to be delivered to the Logan store and one of the council members can pick it up rather than continue to wait for it to be delivered.

Deyette will look for a Road Master Plan or Road General Plan.
Business Items:
Earl Creech Building Permit Application – The Creech’s building permit and plans were reviewed.  E. Creech said that the home would be about 500 feet from the road and access to the home would be through the existing farmyard.  The home will be on 160 acres of farmland and an easement has been recorded.  E. Creech thinks it will take about a year to build it and they plan on taking the water line from their existing house and connecting it to the new home if the water moratorium is not lifted by the time the new  home is finished.   

Mayor asked if there were any questions or discussions.  There were not any questions or discussion.
Mayor Leak entertained a motion to approve E. Creech’s building permit.
Fisher – motioned; Creech – seconded
Leak, Williams, Creech, Fisher, Naegle – Aye

Unapproved Drinking Water System – CRS did complete a source protection plan for the Fisher Well and it was accepted by the state.  The mayor said that the well could pass and we could use the well now because the town does have a current source protection plan.  Naegle asked if the notice on the back of the newsletter could consequently be discontinued.  Mayor Leak said he will contact the state of Utah in order to get their approval to stop sending the unapproved notice out with the monthly newsletter. 
24th Celebration – Mayor Leak thinks we should not have a 24th Celebration this year.  Williams believes that with the way things are, the town should probably not have one.  Naegle is o.k. with not having it as long as we get the word out to the residents.  Deyette will post it on Facebook saying that there will not be a celebration this year.
Subdivision Ordinance Review – Tayler Jensen looked at our draft of the new subdivision ordinance and took some good parts out of other subdivision ordinances and gave Creech some feedback.  One suggestion was to keep the language as basic and precise as possible and don’t use jargon.  He suggested speaking of where the vision of the ordinance is coming from to help accomplish the goals of the town’s general plan.
Jensen suggested a requirement before a subdivision can be considered by the town should be to put a sign on the property saying it is be being considered for a subdivision.  This would reduce the chance of people saying that didn’t get a notice.  He also stated that automatically expiring approvals cannot automatically expire due to a recent change in state law.

Tayler also felt that the Lot Split Subdivision required a lot of tracking and also asked that after many years have passed, can someone do a lot split again?  Jensen suggested not using lot splits and just treat everything as a subdivision and having a minor and major subdivision with the process for developing a minor subdivision being an easier process.  Naegle suggested just taking out the clause that said the lot could not be split again.  Creech agreed and believed the requirements and restrictions could be redefined and should be at least 50% simpler that a regular subdivision process.  Jensen also suggested stating that every lot that is created has to meet the minimum lot requirements.
Jensen stated that subdivision approvals don’t need to be approved by the town council but can be done by the Planning & Zoning Commission.  Jensen said the reason for this is so appointed people deal with upset people and not the elected officials.  Creech confirmed that he would then report to the council on what was done in Planning & Zoning.  Mayor Leak concurred.  Jensen said it not only lessens the time required to obtain approval or denial, it also helps if someone wants to appeal the decision.   Creech asked if the town council needs to define who the appeal authority would be and not do a board of adjustments.  Jensen said yes and believes that a good option might be to hire an appeal officer if the need arises.  Creech asked if the Planning & Zoning Commission also has the authority to approve building permit applications as well.  Jensen said yes, as long as you have a good application.  Creech stressed that is why getting an ordinance on pdf that is searchable as well as having a checklist and fees spelled out on an application is important.  Creech believes that this will prevent making the process to get approved for a building permit a longer process due to having to wait to attend the next town council meeting.
Jensen has drafted 17 different framework  applications that can be customized to work for Cornish Town.  He will send copies to Creech and then the council can review them and work on customizing them.  He can also project them onto a screen so they can be reviewed in a meeting and customized as needed.  Fisher suggested having the Planning & Zoning Commission present to help make changes as well.
Jensen suggested defining unbuildable lands such as slopes, wetlands, etc. and then they can be drawn on the plat and put into code where buildable lands are.
Naegle had a question on not being able to build on an undeveloped road.  Creech explained that the logic behind that is to prevent the town from acquiring the burden to pave and maintain a road that may only go to one or two homes.  Jensen says a lot of fire districts do this as well.  Naegle asked if there is a minimum distance so it can be defined as a driveway to a home and not a road.  Jensen said there is a need to differentiate between a private and a public road to differentiate who will be maintaining the road.  Fisher stated that the council could set that aside on a case-by-case basis in order to determine who will be responsible for the maintenance of the road.  
Creech mentioned that Lewiston did have a clear vision triangle requirement on any residence on the corner of an intersection.  A visibility triangle makes sure there is a good line of sight and Creech asked if the subdivision ordinance Is this the best place to have it.  Jensen stated that the zoning ordinance would be the best place for that.  Jensen likes to look at zoning and subdivision ordinances together so they work together.  Creech believes that most of Cornish zoning is in our land use ordinance and asked if there is a difference?  Jensen said that, typically, land use is in generally accepted standards with setbacks, etc.    Creech stated that he is planning on looking at Jensen’s land use template and see if that will be easier to change and adjust rather than trying to get the current land use ordinance into a digital form and then making changes and creating what Cornish needs.  Jensen also encouraged members to update the General Plan.  
Jensen said there is going to be a bus tour on CVTD on Aug. 27th that will be going around the county.  He is hoping to have representation from all over the valley and facilitate some communication.  It will probably be from 8:00 a.m. to 4:00 p.m. and a formal invite will be coming out and they will provide face masks.

Naegle asked what kind of services are available to the town.  Jensen said he would love to come and help with our concerns and right now he has time to help so it would be a good time to ask for help. 
Old Business:
None.
Council Reports: 
Roads – The Russian olive trees West of the Black’s have been taken down.  The durapatch is done and ready for chip & seal.  As soon as Naegle knows, he will let people know via Facebook, phone calls, etc. when the road work will begin.  Naegle also confirmed that UDOT did the shoulder repair by Lunday’s after Naegle went online and submitted a request.  
Planning & Zoning – Colton will check with Birchell to see if he wants to stay on the Planning & Zoning Commission. 
Parks – Debbie McKnight will no longer do reservations or collect the money for park reservations.  Mayor Leak said that a huge contingency of the town is upset about the rental amounts due and the reservation policy.  Fisher suggested that the town not make reservations and people would just take their chances of having the park to themselves or having to share it with others.  Fisher feels the council should forget about the past and decide what we are going to do in the future.  Creech asked if Debbie is fine with continuing to manage the care of the park.  Mayor Leak said yes, but she is not willing to handle reservations and the council will need to designate somebody to do the reservations.  Naegle believes that the town needs to make sure people know that they can take their chances and use the park and not have to pay to reserve it.  Creech asked Tayler Jensen if other municipalities have had similar situations.  Jensen said he has seen this problem in other municipalities and he thinks the deposit is indeed necessary.  Mayor Leak thinks using Paypal to hold a credit card number in order to run a deposit is the best way to handle the deposit without having to hold the money for a long period of time.  He believes that the town should keep the credit card number and only run the card if there is damage or problems at the park during the reservation.  Creech will look into the Paypal option and thinks that unless residents come and discuss the issues, the council should not spend any more time on the issue.
There is a broken swing at the park and the septic tank needs to be drained.  Jay will dig a little bit out where he thinks the septic tank is and then have them come in and do that.   Williams called Coates and they said that it hadn’t been done for 14 years.  

Town Hall Remodel – Cornish town was awarded $10,000 for phase 2 of the Town Hall Remodel.  Williams believes this will cover a new ceiling, lights, and a new front door.  Creech asked when this can be done and thought it might be a good time to do it while the town is torn apart.  Williams needs to get a few more bids in order to pick someone to do the remodeling for the ceiling and lighting.

Williams asked if the council thought it was absolutely necessary to keep the big white cabinet since the new flooring could be ruined if somebody moved it.  Both Naegle and Creech would like to keep it because it is sturdy and large and makes a good serving table.  Creech suggested putting felt on the bottom of it.  Naegle asked if we could put casters on it?  Creech thinks long term, we should just bolt it down after it is placed where it should be.  Creech suggested setting a time in the next couple days and they will get it moved and secured.  It was decided that a crew would plan on moving it on Saturday and Williams will confirm the time.  Dale Buxton will help and he and Naegle have dollies as well. 
Naegle offered to give the old appliances a deep clean until the council decides to replace them with new appliances.
Mayor’s Report:  

Mayor Leak believes that in preparation for removing the moratorium, the town needs to decide on the subdivision ordinance, water hook up fees, etc.  He also stated that there are current water hookups that are against (or not following) the town’s current water ordinances because one meter is feeding other parcels.  The stated that these issues need to be addressed and cleaned up beforethe  moratorium is lifted and people have to pay fees in order to have a water meter functioning within the town water ordinance.  He also feels that this problem should have been taken care of a long time ago.  Fisher said these specific water hookups have been grandfathered in.  Creech believes it is unreasonable to ask people that have been using the water for so long to pay a water hook up fee or transfer water rights in order to clean up the mess that should have been monitored and changed years ago, especially to use water that they are already using.  The mayor asked if the council should send out a letter saying that if someone has a water hookup that is going against the current water ordinance, the council would grant them some time and a way to get a new meter and become compliant.  Creech stated that he believed they should be able to pay to get new meters but they would not have to pay additional fees, especially if they were marked as agricultural and they are not being put in for a new home.  Mayor asked the council what they thought the best way to do this would be and asked them to think about it so they can discuss it in the future.  Fisher believes they would have to define who could qualify and how far it could go?  Mayor Leak stated that the only ones that could have this option would have to be going against the current water ordinance.
Citizen comments:
Dale Buxton asked if it might be appropriate to have C. Creech abstain from seconding or voting on the E. Creech building permit and it was decided that the council thought it was o.k. that he participated as he did.

Dale also asked if the issues with the park fees are the amount of the fees or that there is a fee at all.  Mayor Leak believes some residents have a problem with both the fee and amounts being charged because they feel that the park is community property and they are not wanting to have to pay fees to use it. Dale thinks it is reasonable to have some type of fee.
Dale Buxton mentioned that Cache County Council proclaimed Sunday, July 19th as a day of prayer.  Creech has already posted this information on the town’s Facebook page.  

Chris Buxton said some people are still speeding right past his house and he would totally support seeing the highway patrol out here more frequently.  Naegle did talk to Deputy Maughan this week and he apologized for not calling back sooner but that he will mention it to the office there and have them pay more attention to what is happening out here.  In addition, as Naegle talks to other residents he has found that more and more people support getting the road monitored more. 
Next meeting: 
none

Bills:     
Bills were reviewed.  It was decided to continue to hold payment on the mower motor replacement invoice and add the cost for a new road sign. 
Total = $3,529.97
Naegle entertained a motion to pay the bills with the exception of the mower repair and the addition of the new road sign.
Wiliams – motioned; Creech – seconded.

Williams, Creech, Naegle – Aye.
Adjourn: 
Naegle entertained a motion to adjourn.  

Creech – motioned;  Williams  – seconded
Williams, Creech, 
Naegle – Aye  

End 8:58 p.m. 
