LEAMINGTON TOWN COUNCIL
July 8, 2020
7:00 p.m.
Leamington Town Hall

Those present:					
Russ Finlinson, Mayor					Dan Bradfield, Council Member
Chad McPherson not present					Trampis Fleming, Council Member
Steven Holman, Council Member				Lily Burrows, Treasurer
Ann Finlinson, Clerk/Recorder				Dave Frandsen, Fire Chief
Ben Chappel, Financial Advisor, Richfield			Bob Chew, Electrician

										
Russ offered the prayer. Town Council meeting called to order at 7:22 pm.  The bills have been reviewed and signed. Chad McPherson is ill and is not in attendance.

Minutes:    Dan motioned to accept the minutes for June as amended. Trampis seconded.  All in favor, none opposed, passed unanimously. 

Fire Department:  Dave Frandsen is here to answer any questions about the recent Canal fire.  He has several bills he has submitted related to the damages from the fire.  There will be an adjuster here tomorrow morning to help us file a claim. He would like an updated budget analysis of the fire department. 

We lost fencing at the water tank area due to the fire.  Bob Bliss went up to look at the area. Fortunately, the water system was not damaged.  Russ has two issues to comment on, first is the lack of an emergency generator.  With no power, there could have been an issue with firefighting with no water availability.  We were fortunate that the tank was full, and the water supply was adequate.  FEMA is going to have a meeting on July 14th to discuss emergency needs.  Todd is talking to them to discuss the issue.  We have a need for an emergency generator.  We need to determine how much power we need and whether the generator needs a structure to house it.  If we had IPP’s emergency generator, we could access power.  Bob Chew says we are discussing a transfer switch, $250 for a 200-amp switch.  

We are thankful for Dave and the firefighter’s efforts to help contain the fire and save the homes. A fire truck was damaged, and equipment was lost during the fire. There will be firefighting training tomorrow evening.  Dave is wondering if there will be an Open House in conjunction with Leamarado so he can order the giveaways for the children.  He has funding for that.  Russ said there will be the fun run, trap shoot, horseshoes, and possible rodeo, but no dinner.  

Dave Frandsen is taking his leave.

Rodeo Arena Lights:  Bob Chew is presenting his design work on the rodeo arena lights.  Chad checked with IPP, they do not have enough length and did not think they had enough amperage.  Bob says we should get as much wire as we can get as he likes to run wiring in steps.  Steve will try to get as much as possible.  Bob is showing us that the equivalent to 1000-watt lights using LED lights are 1/3 the amperage but equal wattage.  Bob has a lighting layout on a grid of the arena.  There will be one small area not as brightly lit in the center.  Pricing on 2 heads per piece with bull horns is $20,000.  There are no other manufacturers producing similar adequate lighting.  Each head is $1000, non-LED lighting is $1200 per head.  If we put one head per pole, the price goes down to $10,000, but this illumination is not acceptable.  With Bob’s design, the power is split by the announcer’s booth and has power at other locations.  There are three life-critical conditions. There are two live wires exposed currently.  With the metal fencing we currently have there is a risk of electrocution.  We can solve this with placing 120 volts with outlets at other poles.  This would also be more versatile for other uses.  Russ is wondering if we put two other heads in, would that brighten the dark spot.  Bob says it is not conducive to rodeo events if the lighting is not even.  LED lights are instant on and off.  There is the ability to put in a pay box where a card must be swiped for payment and use if desired.  These LED lights have 150,000 hours of use, they are exceptionally long life. RAB and CREE are the main manufacturers.  RAB is a stand alone with a five-year unconditional warranty, even for paint flaking off.  The warranty is listed under Leamington Town, so the warranty will not expire when the town officers change their positions. Bob wants to explain how LED lights work; conventional light bulbs have a small ballast.  LED lights have a transformer.  The wire is THHN #10.  Dan is wondering about the breakdown of costs.  The wiring with PVC, wiring, and controls is about $5000 for materials.  You must have at least 1-inch PVC pipe.  Russ says on the announcers stand we will be tying in the watering system for the ballfield.  Bob says there will be a subpanel on the announcers’ booth to make power available for other needs.  Trampis is wondering if we should have another pole to decrease the dark spot.  Bob says it is no problem to add poles, we can add two more poles, Bob has fiberglass poles we can buy for $200 each.  The one thing not in the budget is the yard of concrete required for each pole, they use fiberglass rebar rather than steel for reinforcement as it is stronger and cheaper.  Russ has one other question, about a timer added to turn off the lights at the playground.  Russ had to pop off the breaker to turn off the lights for the firefighters to be able to sleep on the lawn.  On the survey Russ sent out, 2 or 3 people complained about the bright lights on the park, it would be nice to have the timer.  We still want some security lighting.  Russ wants approval to proceed with that, that at 9 o’clock at night those lights would go off.  Bob says there can be timers on the poles with dusk to dawn use or turn off at a certain time.  Bob likes mechanical timers that do not require batteries and are easy to operate, with a weatherproof, sealed, lockable case.  They can also work with a photocell, so it works with the sunlight.  That would only cost $50 of material.  Steve makes a motion to proceed with Bob’s plan, Trampis seconds, all in favor, motion passed unanimously.  

The total cost would be under $30,000 by Bob’s estimate including the wire. The price could come down if we get wire donations from IPP.  Trampis thinks it is a good idea to put in a swiping card if someone wants to practice in the night.  Bob says that is not his area of expertise, we would have to hire some geeks to install that.  Russ says we budgeted $15,000 for rodeo arena lights, we may want to get a donation from Ashgrove or somewhere for the remainder.  Bob says we can do this in stages if needed.  Perhaps we can start with one light per pole until we get the budget for the second light.  Steven was talking to Chad about having space for speakers and is wondering if the bullhorns would take up the space.  Bob says we are in a 200-mph wind zone.  They will add the wiring in for the audio system with the installation using the same power junctions.  Trampis, Steven, and Chad can work with Bob on the design.   Steven motions that we proceed with $15,000 to get the process started.  Trampis seconds, all in favor, motion passed unanimously.  

Bob is confirming that we want 10 poles plus two more he will provide with bullhorns on each pole.  We also want the timer on the park lights.  We also want a subpanel on the announcer booth with plans for sound.  Audio wire can go in a ¾-inch pipe.  Each town council member is getting a business card from Bob. He wants to take the packet with the one head on it.  He will leave his estimate for our records.  

Bob is taking his leave.

Financial Advisor:  Dan Chappel is going to advise us on our finances.  Russ explained how he was reviewing old minutes when Jill Babb was on the town council.  She had Leamington investing some of their money in interest-bearing funds.  He was wondering why we don’t do that now.  We are a public entity; we have financial responsibility to invest the town’s money responsibly.  We want to make sure the investment is insured.  Jay Finlinson at the bank is willing to help us invest our cash through Zions Bank, but we would like Dan to advise us.  Dan is a fiduciary; his advice is something he is not getting paid for.  

Dan’s friend was telling a story about Hoover Dam.  The water level can rise and fall.  Is there water that is below the level of the dam, that is the worst -case scenario.  Our cash level also rises and falls.  Dan is wondering how much our level changes.  We get revenue from Magnum, from $78,000 going to about $88,000 with a five-year contract for our water sales.  The reason we have money is due to this water sale.  We spent $100,000 from our rainy-day fund to replace the emergency water supply.  We think if we have $250,000 for our rainy-day fund, that would be adequate.  We will have to determine how much the board thinks we need to have for this fund.  We would like to increase our interest on the remainder to about 5%.  We owe $500,000 on our water loans, but these loans are 0% interest so we would be better off to invest the other half.  There are two options, the least effective is very liquid and very safe and earns about 2.5% annually.  They are very safe and very liquid; we can liquidate them in 2-3 days.  The other option is leaving it in the bank, Dan prepared a list for the top four accounts in national banks that pay about 1.2% annually.  Many people are suggesting to Russ that he move the money out of Zions Bank.  Varo, Nationwide, Allied, and Marcus.com are online banks and are the top four Dan recommends.  Dan Bradfield thinks Zions might match the interest.  The other option is an ultra-short duration bond fund which would earn about 2.5% interest per year.  It is also liquid.  It is very safe but not risk free.  The money needs to be insured as it is not our money.  Dan advises to keep $250,000 in the bank for liquidity and invest the remaining $250,000. Varo is 1.21%, Nationwide is 1.15%.  These rates are liquid and can change at any time.  For the other $250,000 that is invested, you must take more risk for higher return.  It is a trifecta approach, safety, growth, and liquidity.  You can have better rate if you do something like a CD.  One option is like a CD but is an insurance company (there is one called Ocean) that offers 3% for 3 years.  It has a penalty if pulled out too soon. His company manages portfolios that invest in the market and can go as risky as desired or as safe.  There are some very safe portfolios that offer 5%.  Any financial crises can cause a loss of 6%, but 5-6 % is realistic to obtain.  We will have to discuss these options.  Dan is with the Foresight group in Bluffdale/Draper.  They were listed in the top firms of the nation.  They have an app so you can log in at any time and check the investments.  We will take his business card and portfolio information. He keeps office space also with Todd Holt and Steve Styler in Delta. 

Dan Chappel is taking his leave.

Russ is passing out the new Magnum water lease contract.  They are offering to increase the lease percentage rate.  Dan motions that we accept the contract.  Steven seconds.  All in favor, passed unanimously. 

Action Items:  These are the things that need action: water line replacement, septic tank, fuel oil tank removal that has the pipe sticking out of it, and lights around the rodeo arena and the timer on the light pole. Things that are completed are:  Russ has the new concrete saw at home, the compactor is in the basement, the sprinkler system is completed. In the fall we can reseed the lawn as needed, after Leamarado Day we can level the ground then do the seeding.  

We have the DNR fire suppression contract they signed for the use of the parks and restrooms the firefighters used that we will charge them for.  They used a lot of water to fill their trucks.  We never came up with a cost per gallon.  It is difficult to determine how much they used.  We can negotiate the amount we charge.  We must negotiate a new amount for each event.  They used it Friday-Tuesday plus some of today (Wednesday), plus some for the use of the restrooms and the water.  We should get a check for $500 plus.  

Roads/Cemetery:
For the street paving, Russ went to Mt. Pleasant to see the project.  They have a water tank hooked up to a grinder, they can lay down any length or width of road desired.  Russ wants a 22-foot wide road.  They would have 3 tracks with the water tank and cement mixed in with asphalt.  This is laid back down and graded with a 6-inch road base which is 6 times stronger than our current base.  Then they come in with chip and seal, first ¾ inch, then a finer layer so it is double sealed.  Russ has about $60,000 in the road budget and has budgeted $20,000 for the project.  But if we do the roads at each end of town, we would get a nice road that would be durable and not chipping off at the edges.  Russ is proposing that we give serious condition.  In the housing area of the subdivision, we would just do double chip and seal as it does not get the truck traffic.  The county maintains the east-west road on the hill, we just maintain the subdivision and the north-south roads.  

Trampis called the county road department about applying Mag Chloride to the cemetery road, they said they only do it every other year now. They came out and inspected that area since we have had the fire.   Trampis suggested we do the U-shape (in front of Darbin’s and Don and Eva’s homes) rather than one road or the other.  He thinks he could get the U shape done this year. It is very dusty currently. The road is also being undermined by the irrigation by Elmo’s corral.  We can ask the Leamington Irrigation company to put pipe in that area.  We need to do something to stop the erosion with either concrete chunks or pipe.  The fence is caved in now.  If it were piped, it would probably only take three 20-foot sections of pipe.  We should do the U shape for Mag Chloride treatment and hopefully they can do that this year, then go all the way to the cemetery next year.  The stop sign got burned, so this is a good time to do it.  We also would like to get a sign in place, with a Yield sign rather than a stop sign.  
 
The church said they would pay for the material for the softball diamond sprinkler system.  
 
The water line is installed for the cemetery project and there are five hydrants installed up there. They replaced the flagpole, the old one will be salvaged to put by the arena at the rodeo grounds. Bryan Anderson just gave the Sorensons the bid for the building. The trash receptacle was moved to the corner for garbage.  The sign was blown around but was held by some straps Russ had installed.  Gale talked to Joe and decided to reseat the bolts in concrete.  They are welded on now, when they come Monday to pour concrete, they will cement it.  The cattle guard got replaced at their cost as their trucks ruined the last one. There are many extras that Joe has approved that are improving the cemetery. 

Russ got a call from the people that live east of the arena, a tree fell on their power line.  Russ turned it over to the church to see if they will help them replace the power line.

Water:  
Russ mentioned that he wants a block fence all the way around the chlorine house. Bob Bliss put in a bid for a metal fence, but Russ prefers a block fence.  This would shield the view of the chlorine tanks as well and protect them from vandalism.  He also wants a concrete ramp for ease of unloading the chlorine cylinders.  

Jeff has some flooded water meters, Todd has replaced a few.  Gale Chapman called the auditor because his charge was higher than expected.  His meter is too damp to read.  Darwin Starks has no meter.  We have been trying to get them raised for the last 3 years and they are not happening.  Todd just replaced one.  If Jeff wants to replace any, he will need to get Todd Tolley’s approval. Gale Chapman’s should be an easy fix, it just needs a new meter.  When some of the meters are raised, the ground level around them must also be raised.  Russ will talk to Todd about getting them fixed.  

Town Hall/Parks/Planning and Zoning: 
Oakly Smith from Sutherland wants to rent the town hall October 9th for a wedding reception.  Dan okayed that if the state agrees.  Steve says if they follow state guidelines, they can rent it.  

Kami Lovell wants to use the building for the rodeo events.  Dan okayed that.  Dan is going to try to replace the wire east and west and north and south along the lane. Mont told him the prisoners did the labor at another time.  The town will ask them to provide the labor.  We use prisoner labor at the cemetery, Russ thinks it is okay.  

Russ wants us to think about for Leamarado Day having a Dutch-Oven cookoff. Eva would like to use the building for art and handiwork displays from residents from Leamington, Fool Creek, and Lynndyl in conjunction with the Leamarado.  Russ thinks that would be a good idea and that we should put the word out.  This would be on Monday with the displays from 10-4 pm.  Steve wonders whether we can have the craft booths outside, everyone thinks that is also ok.  Russ thinks we should put an article in the Chronicle.  

Adjourn:   Chad made a motion to adjourn.  Steven seconded the motion. All in favor. Motion passed. Meeting adjourned at 9:20 p.m.  We will meet August 12 for our next meeting.
