	
OPEB Board Meeting 
Wednesday, May 7, 2020 11:00 AM (originally scheduled for April 1st)
WebEx – Electronic Meeting Only 
Link: https://rb.gy/juqq9o

1. Roll Call
Trustees Present:
Darrin Casper, Chief Financial Officer
Lori Okino, Mayor Operations
David Delquadro, Council Fiscal Manager
K. Wayne Cushing, Treasurer
Other Attendees:
Brett Carlson, Mayor’s Financial Administration
Shanell Beecher, Mayor’s Financial Administration
Tim Bodily, District Attorney’s Office
Zachary Lancaster, District Attorney’s Office 
Greg Folta, Mayor’s Financial Administration
Mari Vellido, Mayor’s Financial Administration
Note:
Mr. Bodily announced that Zach Lancaster was re-assigned to Tim Bodily’ s task by Ralph Chamness during the roll call.  Mr. Casper welcomed Mr. Lancaster and stated that it makes sense for Mr. Lancaster to join the committee because of his expertise in benefits and human resources.

Absent:
No members of the public attended.
1. Review minutes from 12/18/19 and move to approve 
Mr. Casper asked the board members if they had a chance to review the minutes from December 18, 2019.  All members said they had. Ms. Okino had a motion to approve with change on item number 3 on the second page regarding spelling: “did not contain he Mayor’s signature” instead of “did not contain the Mayor’s signature”.  
These modifications were made, and therefore the minutes were approved. (attached)
2. Review investments and Equities 2019 and YTD (K. Wayne Cushing)
Mr. Cushing commenced with a presentation featuring the Moreton Asset Management displayed the 2019 summary earnings and noted that it was largely successful because of the market.  Mr. Cushing then presented the Moreton returns from January 1st to April 30th. Mr. Cushing indicated that in the returns, January suffered a small loss, February and March had significant losses, and April showed a gain because of the market rebound. 
The final slide was the GAAP Transaction Detail spreadsheet and it demonstrated the shares purchased that Moreton did in 2019 through the end of April 2020. Mr. Cushing mentioned that in March 2019, shares were purchased at around $13 per share in the “VANGUARD DEV MKT ADM” fund but the market went down and the last four purchases of this type of fund were under $10 so that was advantageous. Mr. Cushing said that was why April was successful because of the market rebound and because Moreton was able to buy shares at a lower price.
Mr. Casper wanted to know what cash Moreton used to buy the shares and then asked: “were we short on our allocation or did they just did we free up some more money for them?” Mr. Cushing replied that “we had some things mature and so there can be the option of either to put in equities or buy”. Mr. Cushing said that when things settle down, Moreton will see if they need to re-balance so they can determine where they are at in that balance. 
Mr. Carlson commented that the fund added $575,000 in investment gains, $166,000 in interest and $623,000 from the MSD.
Mr. Casper wanted verification that the account should have two different balances -- one that Morton manages (irrevocable trust) then the other is the operating account from the county. Ms. Beecher confirmed this. 

3. Discussion of OPEB Options in response to COVID-19

Mr. Delquadro asked Mr. Carlson how much money is needed for OPEB to meet obligations this year. Mr. Carlson refered to last year’s pay-go amount of $3,703,000 and estimated that this year $3.8-3.9 million would be needed to meet obligations without using reserves.

Mr. Delquadro then had the idea that the pay-go amount should be covered with this year's contribution, and then seek any additional contributions from the County’s agencies.  Mr. Delquadro motioned to transfer the 600 plus thousand dollars into equities. This was specifically attributable to the MSD departure from County to the irrevocable trust. The motion was approved by the trustees who were all in favor.

Mr. Casper said that the goal was to increase contributions to the irrevocable trust on an increasing basis year over year. This would go towards making contributions into the trust in an amount that is equal to the ADC (actuarily determined contribution). Mr. Casper said that the OPEB revenue source was reduced, but it appears to be higher than the expected pay-go.
Mr. Casper continued and mentioned that the County is expecting to lose about 80 to 100 million dollars due to the pandemic. Mr. Casper met with every single organization and substantiated that the County took significant budget hits. In those meetings, Mr. Casper made the closing comment that the County has a bias towards further reductions and the reason for that is the unprecedented, uncharted waters in terms of revenue losses. At this stage, TRT taxes will be 80%-90% down, Trax taxes will be 80% down, local sales taxes will be 30% to 40% down. As of May, TRT and Trax taxes were expected to be down 50% and the sales tax to be down 20%. Mr. Casper reiterated that there are no data points because people are still filing, and the tax commission cannot supply an interim update. Mr. Casper wanted to identify which revenues were the one-time precipitous drops – an anomaly, and which ones will stick for longer term recession. Mr. Casper predicted that the budget situation might change next October when the 2021 budget is presented.
Mr. Casper asked Mr. Delquadro about what to do with the balance of the some-odd 1.8 million dollars in the operating account and if the board was comfortable with the 50% equity allocation that was previously discussed. Mr. Delquadro motioned to Mr. Cushing for his point of view. Mr. Delquadro said that he would not want less than 50% going into equities. Mr. Delquadro then said that if the intent is to invest more than 50% in equities, the reallocation formula should be revisited. 
Mr. Casper asked Ms. Vellido to add equity allocation percentages and remaining fund balances in the operating account as a discussion item to the agenda.
Mr. Delquadro inquired about the 2019 annual report and Ms. Beecher responded that it is done around July and it is taken in August. Mr. Delquadro asked the 2019 annual report discussion to be added to the agenda.
Lastly, Mr. Casper said that the discussion regarding the operating account balance will be after the council made its policy decision regarding the OPEB revenues. Mr. Casper mentioned that the goal of increasing the contribution of last year was possibly not going to be met.
Mr. Casper asked if anybody had any closing comments. Mr. Carlson asked if departments should enter the OPEB charge and indirect numbers into the budget system and Mr. Casper said that they (fiscal managers) should. 

------------------------  
Mr. Casper asked if there were any other matters of business.  The group did not have any.
Mr. Casper made a motion to adjourn and the meeting was adjourned at 11:51 AM. 
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